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May 13, 2004

Reorganization of Army Garrisons Underway 
HEIDELBERG, GE – The U.S. Army Installation Management Agency-Europe (IMA-E), which manages garrison operations, has begun work on three organizational actions that will be implemented by the summer of 2005.  Implementation of these actions will be transparent to personnel with the goal of continued quality services and support for Soldiers and their families.
Over the course of the next year, IMA-E will restructure to align with the common U.S. Army installation management structure worldwide, known as Standard Garrison Organization.  IMA-E will focus particularly on those locations where there are adjacent headquarters conducting similar missions.  IMA-E will reorganize its operations in Heidelberg, Hanau, Wuerzburg-Kitzingen, and Grafenwoehr-Vilseck by consolidating the base support functions and mission of the local Base Support Battalions with those of their Area Support Group headquarters which are located in the same or nearby cities.  Commanders currently are assessing their missions and courses of action to seamlessly accomplish this goal by the end of FY05.  
The mergers are needed in large part to meet higher headquarters’ directives from Washington to change some 550 out of 1,000 military positions in Army Europe communities to civilian positions.  The effort is part of an Army-wide initiative to take as many Soldiers out of garrison communities as possible -- where they perform duties that could be done by civilians -- and put them into the Army’s combat units.  The change will be done, based on a review of individual positions, as military personnel in current positions depart for their next assignments.

Simultaneously in FY05, IMA-E officials will look at reducing by as many as 350 US and local national civilian positions out of more than 10,000 in Europe, as a result of higher headquarters’ direction to decrease civilian staff by 4 percent.  IMA-E officials plan to effect the reduction through attrition, as current permanent employees retire or return to the States or temporary employees reach the end of their period of employment.  The action is based on current guidance from the Department of the Army.
The three simultaneous actions -- 1) merging Base Support Battalions with Area Support Group headquarters at several locations, 2) converting military positions to civilian positions, and 3) 
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reducing civilian personnel in Army communities by four percent -- will require position-by-position reviews over the next year.   The mergers may involve some civilian positions to be moved to other Army communities to redistribute work and expertise, while job responsibilities of other positions may change.  However, the overall number of U.S. and local national civilian positions is expected to increase somewhat once the three actions are completed.

Though a significant change in organization and structure, the three actions are not related to transformation or DOD global positioning.  They also will not entail facility closures.
While accomplishing these requirements, the main goal of Army communities in Europe is to continue to provide the same quality services and support to Soldiers and families stationed here.  At the same time, the position reviews must be done smartly to insure operations continue smoothly and with as little turbulence for employees as possible.  Details of the actions will be provided as they develop.
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