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Sept. 9, 2003

Garrison Commanders’ Conference Focuses on Installations

By Karl Weisel, 104th Area Support Group Public Affairs Office
Hanau, Germany -- Army transformation, the civilian personnel system, and ongoing efforts to standardize and streamline operations within the U.S. Army Installation Management Agency were among topics addressed during the 2003 Garrison Commanders’ Conference in San Antonio, Texas, Sept. 3-5. 

Area/base support battalion commanders and command sergeants major from Baumholder, Wiesbaden, Giessen and Hanau were among some 340 IMA leaders who gathered to discuss ongoing efforts to improve the quality of life for soldiers and families in installations around the world. Individuals from each of the agency’s seven regions were also recognized for outstanding achievement during an IMA Stalwart Award ceremony.

“We gather today as one organization, one corporation, that can truly plan for the future,” said Philip E. Sakowitz Jr., deputy IMA director, in welcoming leaders to the conference. Sakowitz described IMA’s establishment in October 2002 and strides taken in its initial year to enhance the capability of the Army’s some 181 installations worldwide to tackle all mobilization requirements while ensuring the well-being of soldiers, families and civilians as soldiers deploy.

“Thanks for making it through the tough, first year,” said Maj. Gen. Anders B. Aadland, IMA director.

“We say 181 installations, but it’s more like 200-300 with many smaller sites included,” said Aadland, explaining that the challenge of installation managers worldwide is to “take limited resources and be more effective.”
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“It still remains to be seen how we will handle military construction issues as the Department of Defense takes on Army restructuring issues in Europe,” said Brig. Gen. Guy C. Swan III, chief of the Army’s Legislative Liaison.

“We must continue to change,” said Philip W. Grone, principal assistant deputy under secretary of defense for installations and environment. “What we’ve seen in the last decade is nothing short of extraordinary. … Our military capabilities have become more lethal and agile. … Our installations need to change in order for transformation to succeed.

“We have never before looked at our overseas installations in the context that we are looking at them today,” said Grone, explaining that while Congress awaits guidance from Pentagon officials on future needs, the Overseas Basing Review is not being rushed. “We’re still examining all options in the Overseas Basing Review because the secretary of defense wants it done right.”

Another part of the force review is looking at places where joint stationing may be a viable option such as an Army unit serving at an Air Force base, Grone said.

Deciding on the future shape of the U.S. Army in Europe is a very complicated process with many considerations, said Russell Hall, IMA Europe Region director, explaining that predicting when the process would be completed is not possible at this time.

A revised civilian personnel system was another topic at the conference. “DoD’s new National Security Personnel System would no longer be step- or time-based, but rather based on performance,” said Rita Barnum, chief of IMA’s Civilian Personnel Branch.

“IMA is leading the Army’s transformation,” said Geoffrey Prosch, principal deputy assistant secretary of the Army for installations and the environment. “I can’t think of a more important mission today, than what you are doing,” said Prosch, adding that before the establishment of IMA “there was no synchronization.

“Your installations are the nucleus. They are also battle stations because that’s where the troops mobilize and the families remain and live,” said Prosch. “Our goal is to eliminate inadequate housing for our soldiers and families by 2007.”

“About 82 percent of continental United States-based Army family housing will be privatized,” said Grone.

Other news from the conference included word that overseas contracting commands would be incorporated into the Army Contracting Agency this October and that users of Army information technology would be the recipients of increased bandwidth resulting in faster service and more secure networks by 2006. 
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The conference included an awards banquet Sept. 4 recognizing 34 outstanding nominees from IMA – individuals singled out for outstanding performance and dedication to excellence during IMA’s inaugural year. Patricia Simoes, 221st Base Support Battalion public affairs officer, was honored as the IMA Europe Region Stalwart winner. 
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