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Jan. 24, 2003

CHRMA Introduces ‘RPA Direct’ to Speed Personnel Actions

HEIDELBERG, GE -- The Civilian Human Resource Management Agency (CHRMA) is implementing a new initiative called “RPA Direct” to further improve personnel procedures for managers and commanders.

RPA Direct reduces Requests for Personnel Action processing time by eliminating one step in the routing approval chain.  Under RPA Direct, Requests for Personnel Action flow from the initiator to the Resource Management Office and then directly to the Civilian Personnel Operations Center (CPOC), bypassing the Civilian Personnel Advisory Center (CPAC) as a processing step. 

CHRMA is implementing RPA Direct in phases and expects full implementation by April 21, 2003.  CPACs will be providing training to managers, supervisors and liaison personnel in conjunction with the implementation. 
RPA Direct benefits all organizations involved not only by saving time in the RPA process, but also by allowing CPACs to concentrate on advising customers at the outset of the process. 
“RPA Direct keeps the CPACs focused on serving supervisors and managers, rather than processing,” said Jeannie Davis, Director of CHRMA. “Customers should expect more site visits and increased coordination with the CPACs in the beginning of the RPA process.”
The GateKeeper Checklist, a questionnaire that accompanies RPAs and provides information needed for processing the action, has been revised in preparation for the implementation of RPA Direct.  To facilitate the change for both management and the CPOC, additional questions have been added, and responses to some questions now are mandatory.  The revision will ensure that the necessary information required to process particular actions is not forgotten, thereby reducing delays caused by incomplete checklists.  The new GateKeeper Checklist was implemented Jan. 2, 2003.
For information on when RPA Direct is coming to your community, contact your local CPAC or visit the CHRMA website at www.chrma.hqusareur.army.mil.
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