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MWR improvements total $42 million across Europe
HEIDELBERG, GE – In 2002, Morale, Welfare and Recreation dedicated $42 million for 257 Capital Purchase and Minor Construction (CPMC) and Nonappropriated Fund Major Construction projects across the Europe Region. 

These projects were funded using Department of the Army, Army Lodging, AAFES dividends, and MWR funds.  

Mr. Russell Hall, Regional Director for Installation Management Agency-Europe, said these projects are critical for facility upgrades and implementation of new services.  “With the help of several funding streams, including AAFES dividends and patron support, MWR completes hundreds of community enhancement projects that directly improve the atmosphere and well-being of the military families.”  
MWR improvement projects fall into several different categories: Nonappropriated Fund (NAF) Major Construction projects that include new work projects costing more than $500K; Army Lodging Fund projects that care for Army Lodging facilities; community funded CPMC projects that cost under $500K; and military construction account (MILCON) projects that provide for new fitness centers, libraries and chapels.

Every community across the Europe Region is engaged in several upgrade, renovation or new construction projects.  Many times these projects are invisible to community members.  For example, projects may include the purchase and installation of new restaurant equipment, computer equipment, veterinary services equipment, golf landscaping equipment or improvements in the sports fields and complexes.  

While these types of projects may go unnoticed to patrons, other projects are highly visible such as guest house renovations, new car wash facilities, club renovations, automatic car lifts, and services such as Jiffy Lube, Kids Zones and new bowling centers.  
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No matter what the size or scope of each project, all are in line with the mission of MWR-to provide and improve the quality of life and well-being of the military members and their families. 

MWR recently invested $32 million, using locally generated dollars and AAFES dividends, to upgrade and improve the Stuttgart Guest House, Golf Maintenance Facility, and Bowling Center; Kitzingen Car Wash and Strip Yard; Wiesbaden Golf Course; the Baumholder Golf Maintenance Facility; Mannheim Top Hat Club; Darmstadt Rainbow Club, and renovations at the Bamberg Golf Maintenance Facility. 

Several additional NAF Major Construction and MILCON projects across Europe are awaiting funding approval for 2003-2007.

Planning and executing hundreds of community upgrade and renovation projects is a complicated process and a large task.  MWR staff and community support agencies such as the Department of Public Works (DPW), participate by compiling technical requirements, market analyses, financial assessments, budget forecasts, product quality reviews, delivery assessments, and floor designs.   

According to Ms. Sandra Wood, Chief of MWR, “Continuing these improvement projects are necessary to maintain facilities and services.  MWR upgrade and renovation projects help provide community members with the quality of life services they so richly deserve.”
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[Editor’s Note: This article is the second article in a series related to MWR facility and service improvements.  This article is specific to MWR Capital Purchase-Minor Construction and NAF Major Construction initiatives.  Subsequent articles will describe MWR fitness center improvements and MWR Glow Bowling initiatives.]
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