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May 13, 2004

IMA-E Begins Military-to-Civilian Conversion 

HEIDELBERG, GE – Headquarters, Installation Management Agency-Europe (IMA-E) has begun implementing a plan to meet the Department of the Army direction to convert more than half of IMA-E’s military positions to civilian ones.

In an effort that will be transparent to the Army in Europe population at large, the conversion plan targets positions with responsibilities that do not truly require a Soldier to perform them.

“The Chief of Staff of the Army needs the manpower to build the new modular brigades,” explained HQs IMA-E Resource Management Division Manpower Chief Ms. Dani Villiva.  “The Army is looking worldwide to take military out of garrison operations wherever possible and put them back into the fighting force structure of the Army.”

For IMA-E, the plan will convert some 550 military positions to civilian out of more than 1,000 military assigned today.  Once civilians for these positions are recruited, hired, and trained, the military members will be reassigned, most likely to nearby tactical units in Europe.

“Of the 550 military positions converted, about 150 are in the military police arena – desk sergeants, Drug Awareness Resistance Education (DARE) NCOs, Physical Security Inspectors, and such,” stated Villiva.  “Smaller numbers of conversions will come from command group positions, chaplains assistants, adjutants, engineers, logistics and others.  We are working the numbers, position by position.”

The goal is to have the conversions documented by Oct. 1, 2004, and all conversions completed by the summer of 2005.  

Villiva noted.  “The key is for the civilian personnel system to create new standardized job descriptions for the work to be performed and to have the civilian recruitment actions submitted in a timely manner, so that our civilian personnel system is able to recruit and bring the personnel on board before the military incumbent leaves.”

A work in progress, the military-to-civilian conversion should provide additional job opportunities for US and host nation employees.
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