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U.S. ARMY COMMUNITIES OF EXCELLENCE 2003

10TH AREA SUPPORT GROUP

TORII STATION, OKINAWA, JAPAN

The 10th Area Support Group (10th ASG) is the U.S. Army’s forward command element on the strategic island of Okinawa, Japan.  Headquartered at Torii Station on the western coast of Okinawa, approximately 900 miles south of Tokyo, the 10th ASG provides key facilities, infrastructure, and logistics support as the cornerstone of the U.S. Pacific Command’s (PACOM) power projection platform in Japan.

The 10th ASG’s motto is “Service Through Support.”  Its mission is to provide the Army’s senior leadership a forward presence on Okinawa.  As such, it embodies the Army’s values of honor, integrity, selfless service, courage, loyalty, duty, and respect as well as recognizing the value of family and the individual.  It also provides command and control of all assigned and attached units, installation logistics, and contingency support to all Army activities and personnel incoming or transiting Okinawa.  

The 10th ASG has gained wide recognition for excellence in providing services.  It was chosen as a finalist for the 2001 Presidential Quality Award.  From 1998 through 2002 Torri Station was recognized as a premier installation in the ACOE program.  The Coral Courier, the post newspaper, was designated the Best Newspaper in the Pacific for 1996.  In 1995, 1997, 1999, and 2002 the 505th Quartermaster Battalion won the Army Chief of Staff Award for Maintenance Excellence; it was runner-up in 1996.  In 1999, the Support Operations Division and Headquarters Company won the Army Chief of Staff Award for Supply Excellence.  The 10th ASG was designated best in Pacific for an Environmental Compliance Assessment in 1997.  It won, in 1996, 1997, and 1999, the Judge Advocate General’s Award for Excellence in Claims, and the Army Chief of Staff Award for Excellence in Legal Assistance Services.

Over the past few years, the 10th ASG has experienced a significant reduction in its work force, and further reductions are expected.  Such a loss of expertise and manpower creates management challenges.  The 10th ASG responded to these challenges by continuous analysis of its mission and markets to ensure meeting customer requirements, and applying total quality management as defined in the Total Army Quality (TAQ) approach to every aspect of its operations.  The 10th ASG adopted the TAQ Management Program in 1992 to meet the need for higher quality, to make better use of declining resources, to meet the challenge of greater demands on service, and to be open to new ideas.  This provided the flexibility to adapt the changing work force and world situation.

The 10th ASG remodeled its total management structure to refine and implement its strategic plan, redirect its performance goals, and create a polished self-assessment package.  The 10th ASG’s leaders, senior staff, civilian employees, and Japanese National employees all united together to develop, implement, and then articulate their commitment to excellence.  Although recognition itself does not validate a management program, we are proud and honored to participate in the Army Communities of Excellence program.  The 10th ASG, in turn, pledges continued pursuit of excellence and commitment to provide “Service Through Support!”   
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