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TAEGU, KOREA

COMMANDER’s VISION:  A dynamic people oriented organization, achieving excellence in Sustainment, Installation Management, and Quality of Life programs for the Army now and into the future.

ABOUT OUR INSTALLATION:

The 20th ASG has to maintain a degree of flexibility due to our continuing challenges.  These challenges include working within a multi-composition organization and an ethnically diverse workforce.  The challenges presented by working in a foreign country with differing cultural priorities and sensibilities, reinforces the need to have and deploy the Army Performance Improvement Criteria.  The APIC provides the common framework for 20th ASG to be the Best Place to Live and Work in Korea.

BENEFIT OF IMPLEMENTING THE ARMY PERFORMANCE IMPROVEMENT CRITERIA:

1. Identifies strengths and weaknesses to make the 20th ASG a better organization.

2. Provides a continual review of our strategic objectives and priorities and how they complement those of our higher headquarters. 

3. Reinforces the understanding of our workforce specifically our Korean Nationals as to their importance in meeting the 20th ASG mission and vision.

4. Provides greater understanding and sensitivity to our customer requirements.

5. Maintains visibility of our future challenges and shapes our current processes to meet them.

6. Makes us think about our processes and how our actions affect all of our internal and external stakeholders.

HOW THE IMPLEMENTATION HAS BEEN A BENEFIT TO YOUR CUSTOMERS: 

1. Improved customer feedback by deploying Opinion Meters, which provide a means to quickly measure, analyze, and make changes to deficiencies identified by our customers.

2. Improved customer service throughout the 20th ASG organization by focusing on customer requirements and being sensitive to customer concerns on timeliness, quality, cost, and value.

3. Improved relationship between the customer and command as a result of better communications.  We implemented new media to reach out to our diverse customers in a large geographical area using email (MWR Weekly Update), print (MWR Outlook magazine), and voice (AFN radio and T.V. including the command channel).







[image: image2.png]


