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The 409th Base Support Battalion (BSB) endeavors to be a community of excellence that thrives on change, fosters pride in residents and employees, and focuses on satisfying its customers through empowered employees with “CAN-DO” attitudes
.

The 409th BSB provides installation management support, deployment support, force protection, and training support to those that live, work, and train within the 409th BSB, while promoting positive international relations, in order to provide highly-trained and ready forces within the European Theater of Operations.
The 409th BSB continually places emphasis on meeting customers’ needs while maximizing output of limited resources.  To meet the increasing mission demands in the face of dwindling resources, the organization and its operational framework have been aligned to maximize teamwork and synergy, not only within the organization, but also with our partners and customers.  We have maintained excellent relationships with our key suppliers.  During the planning for the deployment of one of our largest customers, the 1st Infantry Division’s 3rd Brigade Combat Team (BCT), the 409th BSB and 3rd BCT identified a need to include family members in the deployment activities and developed the “Deployment Fair”.  Through coordination with the 3rd BCT, partner organizations, and various directorates within the 409th BSB, the families of deploying soldiers were better informed and better prepared to deal with deployment issues that affect individual families.  

Community safety and force protection have become top priorities over he last few years and especially with the world issues that we are faced with today.  The 409th BSB organizational alignment and its constant work with its force protection suppliers, partners, and stakeholders ensure safe and well-protected communities and an ability to meet unexpected challenges as they arise.  During a recent change in the Force Protection Condition (FPCON), where USAREUR required transition to FPCON Charlie within 72-hours, the 409th BSB executed its transition from FPCON Charlie in four hours, despite the deployment-related shortages in Borrowed Military Manpower (BMM) for key elements of our FP plan.

Maintaining positive host nation relations has a significant impact on our ability to conduct business.  We strive to keep our local mayors informed of mission requirements that will impact their communities and work with them to mitigate foreseeable problems.  We also depend on host nation agencies, such as the Polizei, hospitals, fire departments, ambulance services for support of mass casualty operations and demonstrations.  Our good relations have resulted in several successful joint training exercises, solidifying our contingency operations capabilities.

The 409th BSB’s focus on its customers, mission, and community while maximizing the results of and improving its business processes has set the framework for sustained excellence and continuous improvement. 
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