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XVIII AIRBORNE CORPS AND FORT BRAGG

FORT BRAGG, NORTH CAROLINA

Fort Bragg is a recognized leader in business innovation, change, continuous improvement, and mission focus, due in large part to using the Army Performance Improvement Criteria as the foundation of our business systems.  Since the deployment of our Commanding General, LTG Dan K. McNeill, our Acting Commanding General, MG Zannie O. Smith, is leading our quality efforts.  Our vision is to be the premier power projection platform – a total team of active duty and reserve component soldiers, families, civilians, retirees, and community partners:  The standard for responsive delivery of quality goods and services; the model for living, working, and training support; and a quality organization that attracts and retains the best.  Our organizational structure is aligned with key business processes critical to success:  Readiness, Infrastructure, and Quality of Life.  That structure provided the foundation to revolutionize how Fort Bragg provides essential services to its 250,000 soldiers, family members, civilians, and retirees.  Since 1996, Fort Bragg has institutionalized the strategic planning process throughout the organization, allowing the installation to institute new business processes, save millions of dollars in the delivery of services, and capitalize on employee talents and expertise within a team approach.  Fort Bragg’s one-of-a-kind Employee Development Training Plan provides training to all levels of the workforce, concentrating on the skills necessary for success now and in the future.  Senior leaders are personally involved in communicating and reinforcing Army values throughout the organization and in guiding efforts to ensure the delivery of products and services within an “18-hours wheels-up” culture.  An annual $1.5 million unfinanced requirement was eliminated through a reimbursable telephone and automation services delivery initiative, which empowers the customer to spend allocated telephone service dollars as they deem appropriate to meet their individual needs at a lower cost than local service providers.  Over 2,500 soldiers act as mentors and tutors for students in 78 schools in two neighboring counties.  These soldiers assist teachers and parents in improving student behavior and life style choices.  In late 1999 Fort Bragg commanders and staff began to develop bold and ambitious long-term installation environmental goals and establish operational measures and policies that would enable the installation to continue to meet the mission of combat readiness while maintaining a high degree of environmental stewardship.  What emerged is an Integrated Strategic Environmental Plan that seamlessly incorporates long-term resource planning and strategic investments into all phases of the installation’s business, missions and activities.  Early returns on this initiative include the protection of approximately 30,000 acres of land surrounding Fort Bragg from further encroachment with five major partners; a solid waste management cost avoidance of nearly $1.3M; and a savings of approximately $27.5M from reduced energy usage.  Historically an open installation with a major state highway running through it, Fort Bragg was challenged with maximizing installation security in a post “9-11” environment.  Controlling access required the mitigation of risks associated with our neighboring communities, traffic flow, and capability to fully resource.  Our long-range Installation Access Control Plan maximizes the security of Fort Bragg while ensuring support from our surrounding community partners.  This initiative is part of a comprehensive Force Protection program that set the Army standard.  These initiatives are only a few examples of Fort Bragg’s commitment to provide quality services to our customers in spite of declining resources and government downsizing.  Our customers benefit from our continuous improvement efforts, as evidenced by the results of our installation customer satisfaction survey.  Our 2002 survey resulted in an overall satisfaction rate of 91.4 percent – a 6.7 percent increase over our 1997 survey.  Our quality journey postured Fort Bragg to streamline and reduce operations, and more importantly, improve services to our customers.  Fort Bragg has a tradition of providing a community of excellence, committed to the well-being of their customers and employees alike.  The synergy of Fort Bragg’s people, history, shared values, and mission focus make it a national treasure.
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