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THE OHIO ARMY NATIONAL GUARD

1.  BACKGROUND:  The Ohio Army National Guard (OHARNG) has embraced the tenets of Total Army Quality (TAQ) philosophy and culture since the early 1990’s.  These principles are woven into the very fabric of our organization, are constantly evolving and seamless.  We participated in the ACOE program in CY’s 2001 and 2002, proudly depicting our rich history in strategic planning, innovation, and total quality management.  We saved millions of dollars and thousands of man-hours through these continuous improvement efforts. 

2.  ORGANIZATION:  Our mission is to provide “ready units” capable of accomplishing federal, state and community missions.  The OHARNG consists of 83 company size units in 61 communities.  Our units train as high performance teams capable of serving in war, (Conflicts from the War of 1812 to the Gulf War, Desert Storm/Desert Shield, Bosnia, Joint Guardian in Kosovo, Operations Enduring Freedom, Noble Eagle and Iraqi Freedom), and stability and support operations (SASO), such as international peacekeeping and disaster relief in Honduras, Nicaragua and Panama.  Our organization is a balanced mix of combat, combat service and combat service support force structure.  

3.  VISION:  “When called, we will respond with ready units” provides clear direction for strategic thinking and the development of the critical success factors, goals, and short and long term objectives necessary for high Readiness conditions, solid Resourcing and long term Relevancy well into the future.

4.  BENEFITS OF IMPLEMENTING ARMY PERFORMANCE IMPROVEMENT CRITERIA (APIC):  The OHARNG is a much better organization because of our commitment to APIC.   Our senior leadership teams adopted and embraced the seven criteria categories of APIC, both individually and holistically in 1999.  We looked very hard at how we do business, what we do, why we do it and how we could do it better.  The APIC framework (modeled after Baldrige) provided the best forum for conducting a comprehensive self-assessment as a basis for achieving overall organizational improvement.  Through APIC, we created dynamic work teams, refined and evolved our strategic planning process, defined and segmented our customer base, evaluated our customer service, leveraged current technology, defined our key processes, encouraged innovation from our employees, and clearly determined how we “keep score” by defining our key metrics.  Particularly noteworthy is the alignment of our organization “top to bottom” through the development and deployment of well identified Key Performance Indicators (KPI) at the command level which cascade to an even sharper focus called Measures of Effectiveness (MOE) at the unit level.  The tireless efforts of our highly skilled, innovative and empowered work force are keys to our continued success.

5.  BENEFITS TO OUR CUSTOMERS:  We believe that our President, the Governor of Ohio, and our local and community leaders receive the “best of the best” in the services we deliver, (i.e.:  ready units, trained soldiers, emergency response and preservation of peace, order and public safety).  That is our bottom line!  Because of strong recruiting and retention efforts, a systematic monitoring of our KPI’s, and sound resource management we improved from 46th to 9th nationally in the critical Orders of Readiness Listings (ORL) and Total Guard Analysis XXI (TGA XXI) Rankings.  These are clear barometers for organizational success and customer satisfaction.  Due to these remarkable organizational performance results, consistent growth in personnel strengths, increased force structure allowances, increased readiness postures and numerous information technology advances, we were able to increase and enhance services to our federal, state, community and special category customers.  We are “On Point” for our communities, state and nation! 
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