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The Armament Research, Development and Engineering Center (ARDEC) is an installation where a Baldrige-based approach has been the common thread for driving continuous improvement since the early 1990's.   This proven approach has assisted ARDEC in winning the highest-level quality awards at the federal, Department of Defense, Army and state levels.  An independent report produced by the Office of the Secretary of Defense, Quality Management Office for the time period fiscal years 1995 – 2000 “shows details of decreased costs generated as a result of the organizational improvements made possible by the application of the Baldrige criteria on an ongoing basis, totaling $548 million”.

Since 2000, ARDEC has achieved outstanding improvements using Lean Six Sigma.  Life cycle cost savings/avoidance from completed projects is estimated at over $1 Billion.  Our Lean Six Sigma Board and Value Engineering Office work in partnership to achieve cost saving verification of these efforts. We are now in the process of re-validating all Lean Six Sigma savings. These savings provide a direct benefit to the Army and the ultimate customer, the soldier.
ARDEC is lead by a military Commander BG Larry C. Newman and Technical Director Michael P. Devine.  Our vision - “Providing America Advanced Armaments for Peace and War” - clearly reflects our expanded role in Homeland Defense.  Picatinny Arsenal has been officially designated by the Governor of New Jersey as the New Jersey Center for Homeland Defense Technologies and Security Readiness and will serve as a regional hub for the accelerated research, development, testing and training of critical technologies necessary to prepare for and defend against an attack. 
ARDEC is a customer-centric organization with a strong commitment to all customers.  Customers receive world-class quality performance with reduced cost and cycle time based on ARDEC’s customer focused culture of teamwork and commitment to continuous improvement.  In support of our internal customers who live and work on post our infrastructure includes: a newly constructed, fully accredited child care center; an aquatic park; twenty nine new military housing units; and numerous exceptional recreational facilities which include a state-of-the-art fitness center and world-class golf course.  Our partnerships with the local community are numerous and include use of our golf course by local veterans and memberships to our aquatic park (which was constructed with joint Army and local community funding).

ARDEC’s strength is in our intelligent, dedicated, enthusiastic and empowered workforce who has embraced continuous improvement.  Our objective in our continuing journey is to become the best organization possible to ensure that the real winners in all of this are the Soldiers who depend on our products - their lives depend on it!  We are proud of our accomplishments.






[image: image2.png]


