Base operations advocate

Installation Management Agency director gets firsthand look at transformation progress
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Maj. Gen. Anders B. Aadland, Installation Management Agency director, toured U.S. Army Europe installations July 12-19 to confer with base operations leaders and gauge the progress his agency has made since its inception in October 2002.

“It’s a chance to spread the word and get an interchange of ideas, to see the dilemmas and concerns, especially with deployed forces. It sets the right tone for progress,” he said.

Aadland is no stranger to Germany having served as a company commander in Schwetzingen and later with the U.S. Army Europe’s Deputy Chief of Staff, Engineers, in Heidelberg, an assignment that took him to every community in Europe.

“Every day I was in that job I was fighting for funds for base operations, so that hasn’t changed. Now we’re about eight months into the process of executing the IMA transformation,” he said. “It’s a profound change — no doubt about that — and it’s working. The Army made a firm commitment that base operations not be low-hanging fruit to be plucked to fund other programs. This year there has not been the migration of funds that we’ve seen in past years.”

More dollars committed to maintaining and improving the quality of life for those serving overseas are being used to those ends, he said. Aadland said Army leaders are also aware of concerns among soldiers and civilians raised by the transformation process.

“They want to see decisions about restationing made. They want to know. That’s not in my lane, but it impacts my lane. It’s important as managers of the Army’s installations that we achieve standards across the board at enduring installations. The expectations of the people and communities we serve should be to see follow-through on programs we set up. We haven’t done a very good job of that in the past,” he said.

“The restationing theme is prevalent around the world. When soldiers, units and installations move or are shifted, it’s very important for IMA, my agency, to seize on that change and make sure it’s done right, to make sure that when we come out of that cycle the IMA and the Army are better off for it.”

