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Enabling successful, uniform delivery of installation services through Common Levels of Support (CLS)





by IMA Strategic Communications Team





Exciting changes are on the way for the Army’s 181 worldwide installations, with the advent of the Common Levels of Support (CLS), a management decision support tool.  The purpose of CLS is to equitably distribute resources among the Army’s flagships – its installations.  Common Levels of Support is designed to create consistency in service delivery across Army installations, providing Soldiers with consistent, high quality programs and services at every installation they experience in their Army career.  





Historically, the Army has asked garrison commanders to execute all established 


base support programs, i.e. maintenance, security, information technology, 


morale, welfare and recreation, etc., even though funding in some cases is 


below what is required for satisfactory service.  This can lead to sub-optimization 


of programs and services.  





The first phase in the establishment of the Common Levels of Support is the


formation of Service Analysis Teams (SATs).  The SATs consist of Army 


stakeholders and customers, who meet during a series of ten sessions in the 


first half of CY2004.  The stakeholders, or “functionals,” represent a 


cross-section of the Army team, including members from IMA-HQ, Regions, 


MACOMs and installations.  The CLS approach divides the already approved


Army Baseline Services (ABS) into smaller units called


Service Support Programs (SSPs):








Each Service Support Program will be discrete so that it can be funded separately and individually when 100% funding for all SSPs within a service or fiscal year is not available.





The teams will prioritize Service Support Programs within each service, based on the importance to the customer and the needs of the Army.  Teams will then develop performance measures for each SSP, setting Army and customer expectations about the performance to be achieved for the funds expensed.





Additionally teams will determine the percentage of service funding necessary to perform each SSP at optimal service levels.








The information from the Service Analysis Teams along with information that identifies differences among installations, will be used in the development of an automated CLS decision support tool.  This tool will assist IMA leadership in making decisions about what Service Support Programs to fund within each service.  These funding decisions will also be made in conjunction with funding needs required to support budget guidance and strategic initiatives.  The final results from the SAT sessions will be published later this year.  The CLS program in total will keep us on target with Senior Army Leadership’s guidance, that “what we do, we will do well.”  This means taking care of some of our biggest resources, Soldiers, their families and the Army’s flagships – its installations. Common Levels of Support will provide consistency in services across Army Installations, improving morale and enhancing mission readiness, recruitment and retention.





�HYPERLINK "http://www.ima.army.mil/files/CLS Comm Plan.doc"��CLS Communications Plan�





�HYPERLINK "http://www.ima.army.mil/files/CLS Comm Schedule.doc"��CLS Communications Schedule�





�HYPERLINK "http://www.ima.army.mil/files/CLS Comm Diagram.ppt"��CLS Communications Diagram�
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