ACOE Program

1.  ACOE Overview:  The Army Communities of Excellence Award program encompasses five overall processes.  They are listed below in order of completion.


a.  Individual installations/communities conduct self-assessment activities to gather information for their ACOE nomination packet.  Installations/communities submit their nomination packet to HQ IMA through their respective regional headquarters.


b.  HQ IMA conducts a review and selection process to identify five premier installations/communities against the APIC criteria. 


c.  HQ IMA examiners conduct a site visit to the top five installations/communities.  The results of the site visit are integrated into the preliminary HQ IMA review.  



(1) Each of the ACOE Examiner Teams will make a four-day site visit to the selected installations from 15 November – 17 December 2004.


(2) The purpose of the site visit is to validate the ACOE packet as submitted to ascertain the effectiveness of the installation relative to the APIC criteria.  The site visit team will request an in-brief/out-brief with the installation commander.



(3) It is the responsibility of the host installation to provide information and logistics for the site team visit to include scheduling interviews with required personnel. 



(4) Regions are to notify HQ IMA of any security issues that would prohibit the site team in accomplishing their review.  Address these requirements under separate cover.  



(5) All APIC team personnel will uphold the Army ethical standards.  


d.  A panel of expert judges reviews the nomination applications and the site visit reports to recommend the first, second and third place ACOE winners. 


e.  The Headquarters, Department of the Army (HQDA) CSA/ACOE winners will be announced after CSA/OSD approval.  The Army National Guard and U. S. Army Reserve will forward their top winners from their combined ACOE downselect process to HQ IMA.  The top ARNG and USAR winners, along with the top three IMA installation winners, will be recognized at the annual CSA ACOE Award Ceremony.  The first place ACOE Award winner will be the Army representative for the Commander in Chief’s (CINC) Annual Award for Installation Excellence Ceremony.  A feedback report will be sent directly to the installation/community commander after the award ceremony. 
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2.  Winning Applications.  The ACOE winning applications will be posted on the agency’s best practices site for benchmark, calibration and historical reference.  Additional applications may be posted, if desired by installations.

3.  Award Dollars.


a.  ACOE Award dollars are set by HQDA during the budget process.  ACOE dollars are awarded during the fiscal year following the award ceremony and after the budget approval process.


b.  The ACOE Award dollars are forwarded from the ASA (FM) to HQ IMA for the installation winner.  ARNG and USAR Award dollars are distributed through their respective comptrollers.


c.  The ACOE Award dollars are OMA funds.  ACOE dollars are governed by OMA rules and regulations.  ACOE Award dollars will not to be used for incentive awards for individuals.  ACOE Award dollars are to be used to benefit the entire installation/community. 


d.  HQDA will solicit feedback from installations receiving ACOE Award dollars in order to capture the use of award funds and gage program scope and focus.


e.  The award distribution will be 1st place - $2M, 2nd place - $1M and 3rd place - $750K.  The top ACOE winner from the ARNG and USAR will each receive $750K.  
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