ACOE Submission Guidelines

1.  Participating installations will prepare their nomination packets IAW with the ACOE MOI Enclosure 4.  Installations will forward 15 hardcopies and an electronic version (a single ADOBE Acrobat (.pdf) file on compact disk) to their IMA regional headquarters.  All material related to the nomination packet must arrive at HQ IMA NLT 1 October 2004.  The ACOE mailing and street address for HQ IMA is:



Installation Management Agency

Installation Management Agency


2511 Jefferson Davis Highway 

ATTN: SFIM-PL (ACOE)


Taylor Bldg, Room 12062

Taylor Building, Room 12062


ATTN: SFIM-PL-Q (ACOE)

2531 Crystal Drive


Arlington, VA 22202-3926

Arlington, VA 22202
2.  The electronic version of the installation’s nomination packet must comply with the formatting guidelines in 2004 (FY05) ACOE MOI Enclosure 4.  Nomination packets not incompliance with the formatting instructions will be returned without action.  Nomination packets received at HQ IMA after 1 October 2004 will be returned without action.

3.  Installations designated for a site visit from an ACOE examiner team shall forward seven 8 by 10 inch photographic prints depicting the community.  The photos may show community facilities and/or community activities.  Photo captions must not exceed three lines.  Photos must arrive at the above address no later than 5 January 2005.

4.  The Army Performance Excellence Award (APEA).  HQ DA established the APEA Program to recognize Army organizations for their overall performance and improvement efforts.  Both APEA and ACOE programs use the APIC as the standard for self-assessment and operate on a similar timeline.  Only those installations designated to receive a site visit, as a result of the ACOE downselect, will be forwarded for consideration by the APEA board of judges.  For more information on the APEA program go to www.hqda.army.mil/leadingchange.
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