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By David McNally

Area I Public Affairs Office

CAMP CASEY HOSTS AREA I TOWN HALL MEETING 


CAMP CASEY–  Over 300 soldiers, U.S. and Korean civilian employees from Area I, and now employees under the new Installation Management Agency - Korean Region Office, gathered last Tuesday for a IMA-KORO town hall meeting at Camp Casey.


Brig. Gen. John A. Macdonald, Director, IMA-KORO, explained his organization's mission and vision before he took questions. 

"Why do we have an installation management agency?" asked Macdonald.  "The first reason was to take all of this management installation business that you do, and focus it in one organization."

The general explained that warfighters previously had many missions:

· warfighting

· training

· recreation

· engineering

· fight for resources

· manage housing and furniture offices

"Now we can focus, and get some of the things right," said Macdonald.

-more-

Even though the installation management agency was created when the former Army secretary Thomas White signed it into existence 14-months ago, many people still misunderstand the agency's mission.  Events like this town hall meeting are designed to inform soldiers and civilians, and to answer questions.

"We also want to consolidate and streamline operations," said Macdonald.  "We still use analog paper, regulations, and formats, and we are in a digital age.  This is a grand opportunity to move forward."

The director detailed how the agency is finding efficiencies in how it purchases equipment, food and supplies.

When the floor was opened up for questions, the staff was anxious for answers.  Many of the questions centered on personal issues.  

The majority of Area I town hall attendees were Korean national employees.  Many were concerned about the future of the U.S. military presence in Korea.  

"I will keep you informed of any changes that could affect you," said Macdonald.  "We may find out something in an announcement on the 50th anniversary of the signing of the Armistice, July 27."

Someone pointed out that Korean national employee job descriptions need to be updated.

Macdonald tasked that employee to provide him with 10 outdated job descriptions and what they should be changed to.

"When we get 10 fixed, we will do 10 more done," said Macdonald.  "When I come back next time, I will have a slide with all the ones we fixed.  That's a great way to go about business -- do not take on the whole world, take on a little piece, and fix it."

The director was committed to keeping the town hall a free and open forum.

"This is a chance for you to say what is on your mind," said Macdonald.

Macdonald ended the meeting by presenting certificates of service and lapel pins to American and Korean civilian employees with 15 to 45-years of government service.  
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Brig. Gen. John A. Macdonald, Korea Region director, U.S. Army Installation Management Agency, Korean Region Office explained his organization's mission and vision before he took questions.  (U.S. Army photo by David McNally)
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Kangwon Chapter Korean Employee's Union president, Yi, Un-sang addresses a question to the general last Tuesday at the Korea Region town hall meeting at Camp Casey.  (U.S. Army photo by David McNally)
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