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Military Personnel News Cont’d:


Defense Integrated Military Human Resources System (DIMHRS)


The Enterprise Human Resources System (eHRS) Division serves as the focal point for all technical and functional requirements in relation to DIMHRS and eHRS.   Within the eHRS Division are several teams that address Communication, Change Management, Business Process Analysis, Testing, Training and Deployment issues/concerns associated with the migration of the DIMHRS (Pers/Pay).  Listed below are some of the steps initiated by the Communications Team in support of DIMHRS (Pers/Pay).


The Communications Team is responsible for communicating information on DIMHRS (Pers/Pay) and eHRS by identifying key audiences, multiple vehicles for communication, what messages need to be communicated and the timeline for communication.  Steps initiated include:


Planning Tools


Communication Plan – Identifies the communication objective, audiences, messages, mediums and timing to support the Army eHRS’ goals, objectives and initiatives. 


Strategic Communications 12-month Calendar – Recognized key organizations, installations, installations and conferences where the Team will present and discuss DIMHRS (Pers/Pay), the Joint Capabilities Demonstration (JCD) and eHRS.  An abbreviated version of the calendar will be posted on the Army G1, Army Personnel Transformation Directorate (APTD) website.  Organizations or installations interested in receiving the DIMHRS (Pers/Pay) presentation should contact their DIMHRS representative or the eHRS Communication Team for more information.


The “Road Ahead” Document – a living document that illustrates how communication efforts will roll out from now going forward to Initial Operating Capability (IOC).


Bi-Weekly Communication & Change Management Conference Calls – supplies Components and the Army organization with the most current information on DIMHRS (Pers/Pay)


Websites  - Primary sources for DIMHRS (Pers/Pay) information:


APTD with division pages � HYPERLINK "https://aptd.us.army.mil" ��https://aptd.us.army.mil�


APTD Newsletter (Inside APTD) � HYPERLINK "https://aptd.us.army.mil/APTDonlineNewsletter/online_home.htm" ��https://aptd.us.army.mil/APTDonlineNewsletter/online_home.htm�


DIMHRS (Pers/Pay) � HYPERLINK "http://www.dimhrs.mil" ��http://www.dimhrs.mil�


JR&IO � HYPERLINK "https://www.mpm.osd" ��https://www.mpm.osd�
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Second Edition





Military Personnel News:





Personnel Services Delivery Redesign (PSDR)





The Personnel Services Delivery Redesign (PSDR) pilot at Fort Campbell is now in its 3rd month.  The assessment team, including personnel from the Army G1, Soldier Support Institute (SSI), Forces Command (FORSCOM), Human Resources Command (HRC), and IMA, completed the 2nd validation review on 25 Feb 05.  Workload data continues to be collected and analyzed from the Brigade/Battalion (BDE/BN) S1's and garrison Military Personnel Division (MPD).  Brigade Combat Team’s (BCT's) are handling the tasks migrated from the Personnel Service Battalion (PSB) and MPD without a great deal of difficulty.  Foster Goodman, the garrison Installation Adjutant General (AG), has been instrumental in redesigning the MPD to provide "routine and volume" services to Division Soldiers/Units, while continuing to provide traditional essential military personnel services to non-Division Soldiers and Units.  PSDR testing should be completed in May 05 and incorporated into the Force Design Update (FDU).  Upon approval of the FDU by Army G3, PSDR would be implemented on all modular installations.  HQ IMA, in conjunction with Regions and affected Installation AGs, will conduct a complete analysis of the effects of PSDR on the MPD at modular installation, to include realignment of "essential personnel services" from the MPD to BDE/BN S1s, and resourcing concerns.  





(((((((((((((((((((((





Alignment of Military Personnel Divisions (MPD)





Certain Major Commands (MACOMs) continue to exercise day-to-day control over Military Personnel Divisions.  This is not in accordance with the Army G1 approved Organization and Operations (O&O) Plan and the Director, Army Staff (DAS) decision that IMA would assume responsibility for MPDs pending final decision of Army leadership on the proper alignment of Military Personnel Offices (MILPOs).  PSDR establishes a clear separation of Mission/Garrison HR roles, functions and responsibilities.  Preliminary to incorporation of PSDR, MPDs should be properly aligned under the garrison Director of Human Resources (DHR).  A letter on input from the mission G1 may be requested by the DHR for rating purposes, if desired.  





(((((((((((((((((((((





CP50 Intern Program Placements





Career Program 50 (CP50) intern, Richard Brewer is the first intern in the program to be placed.  Mr. Brewer has been placed as the Fort Myer Deputy MPD Chief.





This is quite an accomplishment for HQ IMA, and we are very proud to say that the policy letter on intern placement was followed without one glitch.  We were worried that it would take a few tries to get everyone on line and executing the process correctly, but that just wasn’t the case.





Right now the Regions and Garrisons are in the process of scrubbing a list of prospective slots for accuracy and validity.  Once HQ IMA Human Resources Division (HRD) receives the finished product we should have an idea of where everyone can be placed.





We, and our interns, are very excited to make these permanent placements.















































Civilian Personnel News:





Delegation of Classification Authority





IMA Policy Memorandum # 31 delegates classification authority (DCA) to Regional Directors for their staff and for grade GS-13 for installations within their respective regions, Garrison Commanders (GC)/Garrison Managers (GM) have DCA for positions up to and including grade 12.  Further delegation, except for Nonappropriated Funds (NAF), is not authorized.  In addition, exercising DCA is not authorized on Standard Position Descriptions (SPD).  GCs/GMs are reminded that they must first receive a written advisory opinion from their respective Civilian Personnel Operations Center (CPOC) prior to rendering a classification decision.





Annual reports are due to the Human Resources Division (HRD), Civilian Personnel Branch at HQ IMA, through the Region HRD's, NLT 15 November of each year.  Reports must include the following:  (1) Title, series and grade recommended by the CPOC, or NAF Human Resources Office (HRO), and the Commander/GM's decision; (2) Organization location, date classified, and name and title of the Commander/GM making the decision.








(((((((((((((((((((((	





Alternative Work Schedule (AWS) Program





The efforts of the Civilian Personnel Branch’s Labor / Management Employee Relations (LMER) Section to write and implement an Alternative Work Schedule (AWS) Program for HQ IMA employees were finally realized on 16 March 2005, when the IMA Director, MG Ronald Johnson, signed HQ IMA Policy Memorandum #11.  The policy, published and disseminated by the Management Support Office (MSO), can be found on Army Knowledge Online (AKO) under ACSIM > IMA > MSO > IMA Policies.   It is applicable to all HQ IMA civilian employees located within the Metropolitan Washington, D.C. area.  Implementation in the Regions is optional, at their discretion, in whole or in part.





The AWS policy includes options for Flexible Work Schedules, Compressed Work Schedules, and Telework.  The AWS Program was designed as a management tool to enhance the quality of work life for employees and provide individuals a measure of personal control over working hours that previously was not possible.  LMER also prepared the training materials used by MSO to brief both supervisors and employees on the provisions of the AWS Program.  





Employees interested in participating in the AWS Program are to complete and submit the application/request (found in the policy memorandum) to their immediate supervisor, who will review all requests and approve, adjust, or deny the request.  Employee participation is not required, nor is participation an entitlement.   Rather, implementation of the AWS policy, when properly administered, should benefit the entire IMA family.
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Civilian Personnel News Cont’d:





Successful Placement of ACTEDS    Interns for IMA





The Human Resource Division, Civilian Personnel Branch in cooperation with Career Program Managers and Workforce Development has successfully implemented a successful process to ensure timely placement of Army Civilian Training, Education, and Development System (ACTEDS) interns within IMA.  This process requires that 120 days from the intern’s graduation date, the Civilian Personnel Branch initiate contact with the designated Career Program Manager for confirmation of permanent placement.  At 100 days from the intern’s graduation, a reminder is sent to the Career Program Manager, if necessary.  The requirement to report unplaced interns to HQDA, G-1 is 90 days from graduation.  Upon notification of a lack of permanent placement opportunity for a graduating intern within IMA, Civilian Personnel Branch notifies HQDA, G-1 within the required window so that a broader approach for placement may begin.





Since implementation, Civilian Personnel Branch has successfully coordinated the placement of five ACTEDS interns within IMA and referred only one intern to HQDA, G-1 for placement outside of the Agency.  IMA Regions are encouraged to be proactive in their consideration and placement of graduating interns.  They represent a valuable asset in all career fields.





(((((((((((((((((((((	





Army Substance Abuse Program (ASAP) News:





Regional Alcohol and Drug Control Officers (ADCOs) Meeting





The IMA Region ADCOs came together for the first Region ADCO meeting 8-10 February 2005 in Arlington, VA.  The meeting provided the opportunity for team building, assessment of the current status and challenges of the IMA ASAP and paved the Way Ahead for the IMA ASAP with a lively strategic planning session. 





The following draft IMA ASAP mission statement was developed during the ADCO strategic planning session: 





“Provide equitable, effective, and efficient management of the Army Substance Abuse Program worldwide to proactively support mission readiness and execution, and enhance the Well-Being of Soldiers, civilians, and family members”





While the IMA ASAP vision continues to be fine-tuned the following three priorities were established as critical 18-Month Outcomes: 





The IMA identity is established throughout ASAP.


Delivery of ASAP services is standardized across the Army.  Effective research-based prevention programs are implemented throughout IMA.


Baseline IMA ASAP budget and TDA are established and resources are equitably and appropriately allocated.





The Region ADCO meeting resulted in the identification of both tremendous challenges and opportunities for the IMA ASAP.  The ADCOs concurred that building a cohesive ASAP team and speaking with “one voice” as a decision-making Board of Directors (BOD) would significantly enhance the process of achieving program goals.						
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Workforce Development News Cont’d:


Senior Service Colleges (SSC) Selections for 2005-2006





The Headquarters, Department of the Army (HQDA) recently announced the selection of employees to attend the Senior Service Colleges (SSC) for Academic Year 2005-2006.  The SSC application process is rigorous and highly competitive.  This year, IMA submitted 14 SSC nominations.  Out of the 34 primary SSC seats allocated by HQDA, IMA received three primary seats and two alternate seats.  The following IMA employees are congratulated for their selection:





Ms. Kathleen Cole, HQ IMA, Army War College (AWC).


Mr. Howard Johnston, Europe Region Office (EURO), AWC.


Ms. Kathleen Curd, Southwest Region Office (SWRO), Industrial College of the Armed Forces and AWC alternate.


Ms. Martina Carroll-Garrison, Northeast Region Office (NERO), National War College alternate.





The Army's senior leadership has identified SSC attendance as a highly desirable experience for civilians who aspire to Senior Executive Service positions.  Civilians with advanced leadership education make great contributions to the Army and an SSC education prepares senior employees for positions of greater leadership responsibility.





IMA also recognizes the importance of SSC training.  Employees in IMA leadership positions at grades GS-14/15 or NF-5 and above are expected to apply for a SSC as part of their professional development program.  To bring focus to this objective, the Director of IMA established a target of 10% of IMA GS-14/15 and NF-5 will have completed an SSC by FY 2010.  This target will help ensure that our senior leaders continue to develop professionally and have an understanding of IMA’s role in the national security strategy.
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Announcement of IMA Selection for the   


      Harvard University Program for


      Senior Executive Fellows (SEF)


               March 2005 Class





Congratulations to Mr. Robert M. Crawley from the Northwest Region who was selected to attend the March 6 - April 1, 2005, Harvard SEF Class.


Mr. Crawley is the Chief, Support Services Branch and Chief, Financial Management Officer at the Rock Island Arsenal, Rock Island, IL.  IMA HQ, Workforce Development Branch will be funding Mr. Crawley’s attendance.





The Harvard SEF program is a 4-week program that provides promising upper-level managers with the tools to build executive skills in political and public management, negotiation, human resources management, policy making, organizational strategy, communication, ethics and leadership.  Visit � HYPERLINK "http://cpol.army.mil/library/train/catalog/ch04husef.html" ��http://cpol.army.mil/library/train/catalog/ch04husef.html� for more details.
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Workforce Development News:








Department of Defense's 2005 African American Heritage Observance and Historically Black Colleges and Universities (HBCU) Symposium





Alabama State University co-hosted the Department of Defense's (DoD’s) 2005 African American Heritage Observance and Historically Black Colleges and Universities (HBCU) Symposium, February 23-24, 2005 in the Joe L. Reed Acadome. The theme, “Reaching Out to Youth: A Strategy for Excellence.”  The purpose of the Installation Management Agency (IMA) Human Resource’s (HR) participation was to provide an overview of IMA and establish contact with the Alabama College students for potential hiring purposes by participating in workshops as a subject matter expert on interns and communicating face to face with students. 





IMA HR provided a display illustrating IMA at work, play, and training.  Several displays depicted various IMA jobs to include the intern program.   Ms. Cynthia Davis, Intern Program Manager for IMA, discussed the intern program in detail, i.e., length of the program, how to apply, criteria, automation tools to obtain training, salaries, guaranteed placement and instructed individuals were to find IMA jobs as well as other DoD jobs.  Ms. Davis participated in other workshops to promote the intern program. Several trinkets with IMA’s website were distributed.





Representatives from various DoD agencies told the gathering about business opportunities and how to prepare themselves for DoD contracts, grants and access to excess equipment. Presenters also discussed business opportunities DoD has to offer HBCUs. 





MG Ronald L. Johnson, IMA Director, hosted a reception for DoD officials, presidents of Historically Black Colleges and Universities, college and university administrators, local government officials, and community members and organizations.  Activities included recognizing service members, both past and present, including those who recently served abroad in support of the global war on terrorism.  Twelve service members were honored as present-day heroes.  Past hero honorees were two World War II members of the Tuskegee Airmen. They were retired Lt. Col. Hubert E. Carter and his wife Mildred, and retired Maj. Carroll S. Woods.   Other key representatives were:  MG Ronald Johnson, Director, IMA, Mr. Clarence A. Johnson, Principal Director and Director, Civilian Equal Employment Opportunity, Office of the Deputy Under Secretary of Defense for Equal Opportunity, Mr. Bobby N. Bright, Mayor of Montgomery, Mr. Joe A. Lee, President of Alabama State University, Charles S. Abell, Principal Deputy Under Secretary of Defense for Personnel and Readiness.





The symposium was a success and IMA will continue this effort to build a bridge, establish relationships and attract highly qualified applicants to the Intern Program.  Each visit will provide visibility for IMA overall.








Intern Program





Please keep surfing the IMA website.  Workforce Development Office will soon submit a link for frequently asked questions concerning Intern related issues.  Meanwhile, please continue to communicate with your Career Program Managers.











      ((((((((((((((((((





���














																																																																																														











Second Edition Cont’d





  











April 2005





Second Edition Cont’d





Army Continuing Education News:





Army tuition assistance funding has been restored following a period in February and March when demand exceeded funding available at nine installations.  The Installation Management Agency has received  $21.4


million to subsidize the immediate tuition assistance shortfall.  Human Resources Command has issued an exception to policy authorizing


"after-the-fact" tuition assistance reimbursement for Soldiers who incurred personal expenses to continue with college courses. 





Soldiers who paid for courses out of pocket or who did not register for a 


class due to lack of funding should go to their Installation Education


Center by April 15 to make arrangements for tuition reimbursement or late enrollment.  Requests for special exception after April 15 will be forwarded to Human Resources Command for consideration.











			�
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What’s New:





We are excited to welcome Michael Burnam as the new Chief, for the 


Army Continuing Education System (ACES) Branch for HQ IMA HRD, who


recently arrived from Fort Myer, VA where he was the Fort Myer


Education Director. 





Mr. Steve Fluegeman has been selected to be the new Chief of Human Resources at the IMA Southeast Region Office (SERO). 





Congratulations, to you!
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For further information, send an email to:





� HYPERLINK "mailto:IMA-HR@hqda.army.mil" ��IMA-HR@hqda.army.mil�














Army Well-Being News:





The Secretary of the Army recently stated that the well-being of Soldiers and their families was his number one priority.   Besides being one of IMA’s goals, IMA is the only Army organization that has operationalized a process to systematically and holistically accomplish the Secretary’s top priority. 








The Army’s Well-Being (WB) Organization and Operations (O&O) Plan defines IMA’s responsibilities for executing an integrated WB management process to enable the well-being of the Army’s people.  These responsibilities are currently being exercised through the implementation of a standardized process at IMA’s WB demonstration sites (Forts Jackson, Richardson, Wainwright, and the 26th Area Support Group (ASG)).  At these sites, a full-time Well-Being Coordinator is responsible for orchestrating the efforts of a Well-Being Council, developing and executing a Well-Being strategic communications and marketing effort, and administering a Well-Being constituent feedback process called the Well-Being 3-Tiered Feedback System.  Additionally, at all demonstration sites the Well-Being Coordinator has also become a defacto ombudsman for Army Well-Being constituents (Soldiers—Active Component (AC), Army National Guard (ARNG), United States Army Reserve (USAR), Retirees, and Veterans; Department of Defense (DoD) Civilians, and Families).  








The following good news story highlights the quality service provided by MaryPat Begin in the 26th ASG, Heidelberg, Germany and is reflective of the daily work and service performed by our Well-Being (WB) Coordinators.





A week after the WB Coordinator posted the Well-Being page to the 26th ASG website, she received an email from a very concerned military mother in the U.S. She communicated that her son had been in Iraq, recently returned to Germany for surgery, and he felt very despondent.  The WB Coordinator located and spoke with the Soldier’s 1SG and discussed the mother’s concern.  This young Soldier, had just hours earlier, been transported to Landstuhl Regional Medical Center and admitted for care.  The 1SG and the commander kept in touch with the mother and notified her that her son was going to be discharged from the Army.   The mother sent an email to thank the Coordinator and the 26th ASG for being there when she needed help.  The mother’s note submitted on the Interactive Customer Evaluation (ICE) site read:


Customer Comments: �I dealt with MaryPat who was so helpful, her follow-ups are great; her concern for family members and Soldiers far exceeds any other help I received anywhere. Find more people like MaryPat and you won't have to ask for recommendations for improvement.  Keep up the good work. It's helpful for people like me to be able to know someone else can help direct you in the correct direction. 


Army 
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