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The first round of  IMA 

ACAP Professional Develop-

ment Teleconferences are 

almost completed.  The 

training on Marketing and 

Utilizing Reports is under-

way and is due to be com-

pleted in the beginning of 

April.  So far, all the feed-

back from the field has been 

overwhelmingly positive.  

The cross sharing of informa-

tion contributed greatly to 

developing concepts and 

ideas outside of the box.  

 

The teleconferences will be a 

continuous training effort 

with a short break between 

each round of training.  The 

break will be used to de-

velop new modules of train-

ing.  These new training 

modules will be based on 

input from the field, areas of 

concern and topics devel-

oped by IMA ACAP. 

 

The collaboration across 

time zones was invigorating 

and left many of us wide 

awake and ready to start the 

day.  For others it was the 

perfect way to end the work-

day.  The IMA ACAP Team 

is still trying to find a way to 

make KONA coffee available 

for everyone in the May ses-

sion. 

 

 

 

The next round of telecon-

ferences will begin in late 

May.  Currently there are 

three topics that will be cov-

ered in other teleconfer-

ences:  Quality Assurance, 

TSM Functions, Job Descrip-

tions, Developing an ACAP 

Operations Budget and Sys-

tems Accreditation.

 

Your input is a valued tool in 

making this Training rele-

vant.  Check our next News-

letter for ideas on Marketing 

and Reports.  

 

If you have any comments or 

ideas for training, please 

submit them to Naomi!
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Area Leaders  conducting Professional Development

 

Marketing and Reports Training on March 31, 2005.

 

What is the 

 

Installation

 

 Management 

 

Agency 

 

Vision?

 

 

 

See the Box on 

Page 2!!

 

Look for the documents from the Con-

ference on the AKO!!!

 

J

 

When you sign into the AKO, go to 

Knowledge Networks.

 

J

 

From there, choose Special Units/

FOA.  Then choose ACSIM, then 

IMA, then IMA HR.

 

J

 

IMA ACAP is listed and the docu-

ments will be available for download!

 

J

 

**NEW** See the CUSTOMER SER-

VICE Slide Show now available!!!!!!!

 

J

 

If you have questions, just call Sheri 

at DSN 332

-

2357!!!!
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  The Chief of the Military Per-

sonnel Branch, Ken Echols, re-

cently visited the Fort Campbell 

T.E.A.M. Office.  Ms. Sonya 

Leavelle hosted Mr. Echols for a 

tour of the facility.  T.E.A.M. 

stands for Transition and Em-

ployment Assistance Manage-

ment.  This unique organization 

is the central point for any type 

of employment assistance on 

Fort Campbell.  Ms. Leavelle 

stated that the Center was devel-

oped in response to concerns by 

community members that there 

should be one stop for all hiring 

on Fort Campbell.  The 

T.E.A.M. concept was devel-

oped in response to this concern.  

There are components from 

ACAP, Family Member Employ-

ment Assistance Program, 

ProVet, Veterans Affairs, Ken-

tucky and Tennessee Employ-

ment Services, Fort Campbell 

Career Center, Disabled Ameri-

can Veterans and Veterans of 

Foreign Wars.  

 

Mr. Echols was impressed with 

the professionalism and dedica-

tion of the T.E.A.M. staff.  He 

was given a tour and briefing on 

each of the elements that com-

prise the T.E.A.M. Center.  “ I 

was truly impressed with Ms 

Leavelle and her team, a testa-

ment to the outstanding service 

our ACAP centers are providing 

to our great Soldiers and family 

members”  noted Mr. Echols.

 

Sonya Leavelle, Transition Ser-

vices Manager for Fort Campbell.

 

the ACAP XXI Version 7.0 

system.

 

According to Ms. Cindi 

Remling, the SMR should 

contain what you need and 

why you need it.  Also, a 

check should be made of the 

existing SMRs to ensure that 

this is not a duplicate.  A 

well

-

defined SMR should 

address issues that are poten-

Who has a better way to 

improve a system than the 

individuals who use it?  

 

NOBODY!  

 

That is why it is important 

for the users of any system to 

make suggestions to improve 

it.  A System Modification 

Request or SMR is your way 

to suggest ways to improve 

tially system wide. It should 

be a valid SMR and there 

should not be a report that 

currently gives the desired 

information.

 

Now that you know the basics 

of SMR submission, take a 

good look at the system.  You 

are prepared to submit your 

SMR.
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Transition Services Managers Quality 

Assurance Team to Review New QA Checklist.
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How to Submit an ACAP XXI Version 7.0 System   

Modification Request!

 

functions of all components of 

the ACAP Center’s opera-

tions on the installation.  It is 

accompanied by an Evaluation 

Criteria that outlines in detail 

what will be evaluated.  It is 

being developed to reduce 

subjectivity in the rating proc-

ess.  The checklist is being  

thoroughly reviewed for con-

tent and applicability.  After 

the QA Team has completed 

the framework, it will be 

coordinated with major 

stakeholders.  As always, 

please address any concerns 

to your Area 

Leader. 

 

A Quality Assurance Team 

has been assembled to review 

the New QA Checklist being 

developed by IMA ACAP 

Area Leaders.  This QA 

Checklist was developed in 

response to field concerns.  

The New Checklist is a com-

prehensive evaluation of the 

“There are many ways of 

going forward, but only 

one way of standing 

still.”

 

Franklin D. 

Roosevelt

 

VISION

 

The preeminent  

agency in the 

 

Department of 

 

Defense that pro-

duces highly effec-

tive, state of the art  

installations world-

wide, maximizing 

support to people, 

readiness and trans-

formation of an expe-

ditionary force.

 

Questions or 

Concerns????

 

Physical Address

 

Installation Management 

Agency

 

Taylor Building 

 

2531 Crystal Drive

 

Room 5N22

 

Arlington, VA 22202

 

Mailing Address:

 

2511 Jefferson Davis Hwy.

 

Arlington, VA 22202

 

Phone: 703

-

602

-

4631

 

Fax:  703

-

602

-

2762

 

Email: 

 

Donna.Frazier@hqda.army.mil
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During the IMA ACAP Con-

ference, the training on 

Emilpo and TOPMIS II was 

one of the highest rated top-

ics.  

 

The tools and databases are 

being used by the ACAP 

Managers at the installations 

to track soldier separations, 

organize data for command 

briefings and project work-

load requirements.  While 

some installations were al-

ready using the systems, it 

has now become more wide-

spread.  Mr. William 

McMillian, the TSM at Fort 

Bragg, Mr. Alex Devora and 

Ms. Denise McDowell, IMA 

HR Military Personnel 

Branch have collaborated to 

look at all avenues of the 

systems usage for ACAP.  

Recently, Bill McMillian has 

developed a generic query in 

TOPMIS II that can be used 

by any TSM to extract re-

quired officer data for their 

installation.  These officers will fall into the category of retire-

ment, early separations and ESA dates.   

 

To access the files, please   see the attached document. 
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each Soldier having knowledge in every area, 

there are no worries on our part when some-

thing suddenly comes up.”  The Division 

graded units in a number of categories:

 

personnel administration center 

 

excellence  

*

  safety  

*

  equal opportunity

 

Dental  

*

  medical  

*

  lost ID cards  

 

*

  Army Career and Alumni Program  

*

  

alcohol and drug control

 

“This is not an easy award to attain,” said 

Brig. Gen. Charles A. Anderson, the assistant 

division commander for support. “The grad-

ing is tough and units have to get things 

done right and on time.”  In all but the safety 

category, units were given either a green or 

red light based upon their statistics.

 

In safety, an amber light was added. A green 

light means zero accidents during the quar-

ter. An amber light means an accident with 

less than $2,000 of damage. A red light 

means a reportable accident.  

 

In equal opportunity, units must have 90 

percent or more of their assigned personnel 

attend an equal opportunity and considera-

tion of others class. Any percentage below 

that results in a red light.

 

For identification cards, no more than 0.5 

percent of the unit can have lost cards.

 

In the medical category, 80 percent of the 

unit needs to have or be on the an-

thrax cycle and have a small pox 

vaccination.  

 

In dental, 95 percent of a unit’s Sol-

diers must be dental deployable.  

 

For ACAP, units must send 90 per-

cent of their departing Soldiers to 

attend the Preseparation Briefing. 

 

For ADCO, 90 percent have to have 

training and achieve 90 percent at-

tendance at all scheduled rehabilita-

tion appointments.  

 

The PAC excellence is awarded each 

month to units with excellence in 

actions, promotions and awards. To 

receive a green light in this category, 

units have to have three consecutive 

months of PAC excellence.  

 

Holliday said the award also creates 

a different type of competition 

among the units. “No matter where 

you go in the Army, units always 

want to outshine another,” she said. 

“A competition is a great way to get 

maximum participation in achieving 

the division’s goals.”

 

This article was submitted by Kenneth 

Schleuter, Transition Services Man-

ager.  

 

CAMP RED CLOUD 

—

 Second Infantry 

Division officials created a new quar-

terly award to recognize unit readiness. 

They call it the “Tomahawk” award.  

“Most competitions in the Army focus 

on ‘hooahh’ categories like shooting, 

physical training and road marching,” 

said Maj. Janet Holliday, 2nd Inf. Div. 

deputy G

-

1. “This competition recog-

nizes units that excel in Soldier care.”

 

The first winner of the Tomahawk 

award is the 1st Battalion, 72nd Armor 

Regiment.  “It’s a nice satisfaction to 

know we won the very first Tomahawk 

award,” said 1st Lt. Frank Slavin, bat-

talion adjutant.  “But, we’re not in the 

business of winning awards. We’re in

 

the business of taking care of Soldiers. 

That’s what the Army is all about.”  

 

Slavin said a major factor in Task 

Force 1

-

72 winning the award was that 

everyone knows how to do everyone 

else’s job.  “If someone is on quarters 

or on leave, we can still continue to run 

smoothly because each person knows 

how to do every job,” he said. “With 
























































