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RASS  





Access to the Resource Allocation Selection System (RASS) is now available!





There has been no physical change to the RASS application; however, one significant change is the new RASS web address:


� HYPERLINK "https://acpwap.army.mil/rass" ��https://acpwap.army.mil/rass�  





The preferred way to access RASS is through the Civilian Personnel On-Line


(CPOL) website: � HYPERLINK "http://cpol.army.mil/library/train/rass/" ��http://cpol.army.mil/library/train/rass/�  





Not only does the CPOL RASS website provide a direct link to the RASS application, it also provides all users with helpful and useful tools (i.e., "Quick Reference Guides", "How To" ScreenCam movies and the RASS Helpdesk phone number 1-888-253-1836); status information of the RASS application (i.e., upcoming maintenance downtime information); and instructions/guidance on how to fill out manual PCS orders for submission to the ACTEDS G1 RM office.





The system has been unavailable for the better part of two months.  If you have difficulty logging back into the system (password problems), please contact the RASS helpdesk at 1-888-253-1836 so they can unlock your account.





All ACTEDS funded training/travel/local reimbursement documents (DD1556, DD1610 and SF1164) must be submitted via RASS.  PCS orders are still to be done manually and submitted to the ACTEDS G1 RM office for final authorization.





* Note: All training/travel requests previously submitted manually with a start date after 31 Jan 05, must be resubmitted via RASS.





((((((((((((((((((	(


Training requests





Any time you send me a request for training it must be accompanied with the following information, and in the following format:





Course name


Course dates


Cost


Detailed course description 


IDP updated to reflect the course you are requesting


(Please attach IDP to e-mail in a PDF file)











You must CC your supervisor when you  send  me a request.  I review the information and make my recommendation.  When I reply to your e-mail with my recommendation, I will reply to all so that your supervisor is included.  I will also CC Ms. Cynthia Davis so she has my recommendation.  Once you are in receipt of my e-mail recommendation, you may submit your 1610/1556.   





This is the official process for all CP 50 Interns to request training.  It may take longer to process your training if you do not follow the above guidelines.





As always, If you have any questions, please feel free to contact me.  I am always available to you.











Michelle Caldwell


























                  











�





 











A Note from the IMA Intern Program Manager





The Army Civilian Training, Education and Development System (ACTEDS)   Intern program provides opportunities for managers to hire employees at entry-levels and develop and prepare them for full performance-level positions.  Hiring and developing interns is part of the Installation Management Agency’s (IMA) overall accession and revitalization efforts to assure there are fully competent employees throughout the agency to meet the Army’s mission.





IMA Human Resource (HR) is using the ACTEDS intern program as one of its methods to revitalize its workforce.  The intern program is designed to attract highly qualified applicants for the entry level in various series.  The entry levels are grade GS-5 or GS-7 for regular interns that include career programs such as Military Personnel (CP 50), Comptroller (CP 11), Engineers and Scientists (CP 18), and Education Services (CP 31) and several other career programs.





To ensure interns receive maximum professional development, all training requests must be listed on intern’s IDP and in accordance with the CP 50 Master Intern Training Plan and/or be considered mandatory training by this headquarters.  All training/travel requests or related issues should first be coordinated through your supervisor.  When requesting training/travel, please obtain prior approval from Ms. Caldwell who will route your request through the proper channels.  You may submit your 1610/1556 after Ms. Caldwell has responded to your initial request.  Upon Ms. Caldwell’s recommendation, I will consider your request and take appropriate action.  If you are requesting training that is not mandatory, the request must meet all of the above criteria, be local, and be justified as relevant to the 201 (military) series.





Keep in mind that all requests must be received at DA G-1, 10 working days prior to the start date, to include online training.  No intern is allowed to proceed to training without prior approval from this headquarters and G-1.  





Please work with your supervisor to resolve all administrative issues, i.e., pay, promotions, etc.  If additional assistance is needed, please e-mail Ms. Michelle Caldwell and copy furnish your supervisor.  





Thank you for all you do.  





Ms. Cynthia Davis


Installation Management Agency


Workforce Development Branch


ACTEDS/Intern Program Manager


(703) 602-4148


FAX:  DSN 332-2762


(((((((((((((((((((Rotational Training


I have had a chance to take a look at all the responses from your supervisors and the regions and I must say that for the I am very pleased with the progress I am seeing.  Many of you have already finished your training, and for the most part, those of you who have not are only one or two areas away from completion.  Please remember once you have completed all of your training, it is vital that your supervisor shoot me an e-mail of verification. Keep up the good work guys.


Michelle Caldwell
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Training opportunities cont’d


Enrollment Eligibility     The Army Correspondence Course Program courses/subcourses are available to U.S. Active and Reserve military officers, warrant officers, and enlisted personnel; Reserve Officers' Training Corps, National Guard Officer Candidate School, West Point cadets, and authorized federal civilian employees.  Military personnel must have enough time remaining in service to complete the course/subcourse in which they request enrollment.


Note:  For detailed eligibility requirements see the course listing found on the AIPD � HYPERLINK "https://www.aimsrdl.atsc.army.mil/secured/accp_top.htm" �LOGON/REGISTER� web site. 


Enrollment Notes   Course is listed and available for enrollment only on � HYPERLINK "https://www.atrrs.army.mil" �ATRRS� web site. To enroll, go to the ATRRS web site (553 Self Development) and complete enrollment registration for course 805C T35 or course 805CT12 .


After submitting your application, you will receive verification of your enrollment by e-mail. (You must provide an e-mail address to enroll for the on-line version.)  





IMPORTANT: After enrolling for the course, you do not need to enroll for component subcourses individually. �IMPORTANT: After enrolling for the course, you must complete all component subcourses to earn course credit. �IMPORTANT: After enrolling, you must return to this page to access the subcourses. To return immediately after enrolling, click the "Back" button on the browser menu bar.     ��Taking the Course/Subcourses On-Line    You do not have to wait for enrollment verification before beginning. You can start immediately. Everything you need to complete the course's component subcourses is provided on-line. You will need no additional materials, nor will any be sent to you. View and study all materials (including practical exercises), and take the subcourse final examinations.   �Taking the exams       





REMINDER: To receive credit for the subcourses toward course completion, you must have received course enrollment verification by e-mail before taking any subcourse examination.


Once you complete an individual examination and "submit" your responses, you will be notified immediately if you have, or have not, earned a passing grade. You will receive your final grade (Completion Notice) by mail.     





Proponent  U.S. Army Institute for Professional Development (AIPD)�U.S. Army Training Support Center�Newport News, Virginia 23628-0001      


Assistance Points of Contact If you have any questions about the course or any of its component subcourses, call or e-mail one of the points of contact listed below. Be sure you specify the subcourse on which you have a question


For questions about content, contact:  


Commander:  USASSI�ATTN: ATSG-TD-HRD�Fort Jackson, SC 29207-70


For questions about course/subcourse administration, contact:


Section A�DSN: 826-2127/3322�COM: (757) 878-2127/3322�E-mail: � HYPERLINK "mailto:Sectiona@atsc.army.mil" ��Sectiona@atsc.army.mil� .





Training opportunities


*NOTE:  This training is not mandatory


HUMAN RESOURCES NONCOMMISSIONED OFFICER CERTIFICATION COURSE�United States Army Correspondence Course, Course Number 805C T35�       �Overview        The Human Resources Noncommissioned Officer Course consists of seven (7) subcourses: AG2030, AG2031, AG2032, AG2033, AG2034, AG2035, AG2036.  It reflects the doctrine current at the time its subcourses were prepared.  Unless otherwise stated, the masculine gender of singular pronouns is used to refer to both men and women.     �       � �Purpose This course is designed to train and certify soldiers with MOS 42L (Administration NCO) for possible selection/reclassification to MOS 42A (Human Resources NCO). Completion of this course does not guarantee selection for reclassification to MOS 42A.      


Target Audience        This course is open to Active Army, Reserve Component, and Army National Guard enlisted �Requirements    There are no additional prerequisites or special requirements for those eligible to take this course.  �       �Contents        The course contains the subcourses listed below. Subcourses should be completed in the order shown. �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2030" �AG2030�, Review Enlisted Promotions and Reductions �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2031" �AG2031�, Review the Human Resources Authorization Reports �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2032" �AG2032�, Review Wartime Strength Accounting Reports �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2033" �AG2033�, Review Casualty Operations �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2034" �AG2034�, Review Mobilization Procedures �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2035" �AG2035�, Conduct Replacement Operations �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2036" �AG2036�, Manage Demobilization Procedures     


HUMAN RESOURCES SPECIALIST CERTIFICATION COURSE�United States Army Correspondence Course Number 805C T12�      �Overview   The Human Resources Specialist Certification Course consists of six (6) subcourses: AG2000, AG2001, AG2002, AG2003, AG2004, AG2005.  It reflects the doctrine current at the time its subcourses were prepared. �Unless otherwise stated, the masculine gender of singular pronouns is used to refer to both men and women.     ��Purpose This course is designed to train and certify soldiers with MOS 42L (Administration Specialist) for possible selection/reclassification to a new MOS of 42A (Human Resources Specialist). Completion of this course does not guarantee selection for reclassification to MOS 42A.       ��Target Audience  This course is open to Active Army, Reserve Component, and Army National Guard enlisted soldiers in the ranks of PVT through SGT who currently are in Career Management Field (CMF) 42.�Requirements    There are no additional prerequisites or special requirements for those eligible to take this course.  ��Contents  The course contains the subcourses listed below. Subcourses should be completed in the order shown. �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2000" �AG2000�, Interpret the Enlisted Record Brief (ERB) �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2001" �AG2001�, Process Sergeant (SGT) to Staff Sergeant (SSG) Promotions �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2002" �AG2002�, Prepare Wartime Strength Accounting and Reporting �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2003" �AG2003�, Prepare Casualty Reports �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2004" �AG2004�, Process Drop From Rolls (DFR) Packet �� HYPERLINK "https://atiam.train.army.mil/portal/atia/adlsc/view/reference/AG2005" �AG2005�, Process Enlisted Advancement Actions for PV1 - SPC  


Informal Access Feel free to preview any (or all) of the component subcourses by activating the hyperlink(s) above to see if it (they) meet(s) your needs, to study it (them) without committing to formal enrollment, or use it (them) as an on-line desk reference.  
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Subject: Performance





Thank you for allowing Karen the opportunity to sharpen her Personnel and Leadership skills with NETCOM G-1. Karen played a vital role for the Enlisted Management Branch as a team member during her appointment. Karen was very optimistic, willing to learn and energetic.  Karen performed the following task:





Consolidated MTOEs by subcommand and units, resolved complicated situations or problems such as MOS realignment and conversions to ensure accurate data submission through an Access program based on EDAS.





Assisted with the requisitioning and USR process, assignments, utilization, and management of strength data for subcommands to maintain appropriate fill levels.  Karen also coordinated with staff elements on an IG complaint.





Attended briefings with HRC, Chief of Enlisted Signal Branch, Army


Transformation, subordinate units Commanders and S-1 conference, providing essential feedback and offered information pertaining to unit strength and the future of the Army.





Karen performed above expectations and was a joy and delight to have on the team.  








Bulletin board








� EMBED PBrush  ���


Karen Milner


Fort Huachuca, AZ








Karen Milner is a, mother, wife, student, and CP50 intern.  She has recently been nominated by “The Chancellors list”; a national magazine that published the accomplishments of the top rated graduate students in the country, to have her name and biography appear in their September edition for the 2004-2004 school year.  An appearance in The Chancellors List is the highest academic honor that a graduate student can achieve.





In addition to her achievements in the classroom, Karen excels on the job.  The below e-mail was sent to Karen’s supervisor, from the leadership she supported on a rotational assignment to The Signal Command, NETCOM. 


 











 








       																																																																																																																							








Way to go Karen.  We are all very proud of you.  Thank you for representing IMA so well.  








*  NOTE:  If you would like to submit information to be posted in the newsletter please contact me.  


                                                                 


Michelle Caldwell





E-milpo updates and info





Please click on the below link and attachment.  They contain valuable e-milpo information.  





� HYPERLINK "https://www.perscomonline.army.mil/fsd/eMILPO_eXTRA_1st_QTR_FY05.doc" ��https://www.perscomonline.army.mil/fsd/eMILPO_eXTRA_1st_QTR_FY05.doc�	








�EMBED Outlook.FileAttach���


(((((((((((((((((((((	


Annual evaluations





If you have not already turned in your annual evaluation please do so ASAP.  They were due 15 Jan 05.  I prefer to receive them via e-mail on a PDF file. 


Thanks.





Michelle Caldwell


(((((((((((((((((((((	





Common Levels of Support (CLS)  on (AKO).





This is a key initiative for IMA - CLS is a method for ensuring the delivery of high quality, consistent, and predictable Base Operation services within the funds available to the Army.





The CLS site is divided into a number of channels to include:





CLS Overview


CLS BASOPS Services


CLS Implementation


CLS Latest News


CLS Communication Support Tools


CLS Frequently Asked Questions


CLS Contact information.





How to view:





In order to view the site, you will need to subscribe to the plans knowledge center on AKO. If you require subscription instructions to the plans knowledge center, they will soon be available along with bookmarking instructions on IMA's website at www.ima.army.mil . The AKO CLS site contains a wealth of information and will continually evolve.





If you are already subscribed to the plans knowledge center, please log in below and bookmark the CLS page.





To view the CLS page, go to  www.ima.army.mil  and click on news at the top.  Then click on "Click here to reach the CLS page on AKO", you will then need to log into AKO.





 You may also, first log on to AKO, then click on this link: � HYPERLINK "https://www.us.army.mil/suite/page/130314" ��https://www.us.army.mil/suite/page/130314�
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	CP 50, It’s a three-ring circus!!!
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From the boss


  Hello everyone!  I hope that you have survived the winter thus far and have escaped the flu bug.  There has been a lot of that going around here in the DC area.  As I have reviewed the training status of each of you, I have been encouraged that you are becoming truly well rounded in so many facets of military personnel support.  You may have enjoyed working and learning about some functions more than others, and that's OK.  I have my favorite areas too.  But, we all must have a firm understanding and working knowledge of all military personnel services.  Even if you don't have the in-depth, expert-level experience in an area, you must at least be aware of where it fits within the overall framework of military personnel functions.  As we look to the future, there is obviously a lot of change going on in the Army.  There is a very important pilot test concerning Personnel Services Delivery Redesign (PSDR) happening at Ft Campbell through this summer which will probably affect all of us.  The test involves sorting out which functions are deployable and should always be performed by the Soldier's unit (for example, the Brigade S-1) and which functions would not be deployable and would always be performed by the garrison MPD.  An example of this would be that the Brigade S-1 would issue ID cards to the Soldier but his dependent ID cards would be issued by the Installation AG/MPD.  The results of the test will also help to determine the level of resources we need to do these functions.  While the main focus is on the tactical/MTOE units, the test results of the garrison MPD will provide some significant side benefits to shaping the structure of future garrison MPDs.  We plan to have an intern placement policy memorandum completed in the very near future and will begin the exciting process of assisting with where each of you will be placed.  As we have stressed before, we will do our best to meet your location and duty preferences, but in the final analysis, Army requirements will be the deciding factor as authorized positions are identified for you to be placed in.  In the meantime, keep working hard at being all you can be but don't get totally stressed out.  Continue to seek out growth opportunities and discuss your professional progress with your mentors.   Thank you for your daily dedication to serving Soldiers. 


�INCLUDEPICTURE "pics%20from%20email/DSC00195.jpg" \* MERGEFORMATINET ���


John Usher                                                  


C, Mil Pers Br, HR Division


US Army Installation Management Agency


(703) 602-0914


((((((((((((((((((((((  	Program Manager


The HQ, IMA policy regarding intern placement should be completed shortly.  As soon as it has been signed we will begin freezing positions, and placing interns.  I will send you updates as they arise.  I know we have been going through some changes in relation to the way we do business with you.  I do recognize that this has the potential to be a significant source of stress to you as you are going through the adjustments.  I will do my best to post any and all procedural changes as they occur.  My line is always open.  Please feel free to contact me any time you have questions or concerns.


�INCLUDEPICTURE "pics%20from%20email/0214050910.jpeg" \* MERGEFORMATINET ��� Michelle Caldwell 
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