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Promotion Requirements





 IAW AR 690-950 Ch. 3-20 / AR 690-300 Ch. 6-3 / 5 CFR 1.300F, requirements for promotion are as follows:





IAW AR 690-950, Career Management, “the intern’s supervisor will ensure timely submission of all promotion paperwork when the intern meets all of the” following “requirements”


“Time-in-grade requirements are met or waived by an OPM approved training agreement.” 


“Performance is at successful level III or above.”


“All training requirements as stated in the MITP have been successfully completed and certified by the ACPM and CPAC.”  


“Failure of the intern to meet any of these conditions may result in the intern’s reassignment or the CLG at the training site or removal from the federal service.”





AR 690-300, Employment, Ch 6, Change 17, talks about the time in grade restrictions that apply.  It does not cover all appropriate information; instead it refers to 5 CFR 1.300F, by stating, “AR 690-300 is changed.  The pages of this regulation are interfiled with the chapters of the basic Federal Personnel Manuel (FPM) to which they relate. There is material in the FPM the HQDA is not supplementing.”





IAW 5 CFR 1.300F.603, 604 and 605, “advancement to a General schedule position in the competitive service by any individual who with in the previous 52 weeks held a General Schedule position under nontemporary appointment in the competitive or accepted service in the executive branch.”  The following exclusions apply;  “Advancement of an employee under a training agreement established in accordance with OPM’s operating manual, however, an employee may not receive more than more than two promotions in any 52 week period, solely on the basis of one of more training agreements.  Also, only OPM may approve a training agreement that provides for consecutive promotions at a rate that exceeds those permitted “ by the following paragraph.





The following time-in-grade restrictions must be met for advancement to positions at the GS-6 through GS-11 level.  “Candidates must have completed a minimum of 52 weeks in positions: No more than two grades lower (or equivalent) when the position to be filled is in a line of work properly classified at two grade intervals; or, no more than one grade lower (or equivalent) when the position to be filled is in a line of work properly classified at one grade intervals; or no more than one or two grades lower (or equivalent), as determined by the agency, when the position to be filled is in a line of work properly classified at one grade intervals but has a mixed interval promotion pattern.”  Creditable service includes; “all service at the required or higher grade (or equivalent) in positions to which appointed in the Federal civilian service is creditable.





For more information on promotions visit the following web sites: 








 � HYPERLINK "http://www.army.mil/usapa" ��http://www.army.mil/usapa�  





� HYPERLINK "http://www.access.gpo.gov/nara/cfr/cfr-table-search.html" ��http://www.access.gpo.gov/nara/cfr/cfr-table-search.html�	                    





CP50 Intern Program Manager





As you know I am the CP 50 Intern Assistant Program Manager.  I am your point of contact for everything related to your internship here at HQ, IMA, and I promise you that I will always do my absolute best to assist you.  Please notify me, if there is something you require.  If I cannot be reached you may contact Ms. Denise McDowell.  I will never leave you uninformed, and I will always leave you with a point of contact.  I am here for you.  It is my job to take care of you, and I will.        ~Michelle





(((((((((((((((((((((


Phase II Rotations





There are two rotations for Phase II training in the works.


Phase II rotation I:  A request was sent to HRC and G1 to bring all of you, in two waves to be trained or work in various sections.    


Phase II rotation II:  The second rotation proposed for Phase II training would consist of a plan to rotate each of you between PPPs and PSP’s within your current region or from RO to PPP if you are currently overseas.  





These are just requests at this point, but they are requests that are being aggressively pursued.  If the requests  are approved a complete outline/ itinerary will be provided to each of you.  





Just a note:  Originally the plan was to do rotations from 6 to 8 weeks at a time.  Unfortunately that is no longer an option.  The rotations will be 21 to 29 day intervals.  More details to follow…    





((((((((((((((((((((


RASS





As most of you already know RASS is still down.  This has been the cause of a lot of confusion and frustration.  There is a solution.  Go to CPOL, � HYPERLINK "http://www.cpol.army.mil" ��www.cpol.army.mil�.  You will see a notice that says RASS is down, click on it it’s a link. It will tell you everything you need to know about how to process your paperwork while RASS is down.  Once you have completed the paperwork and have all the appropriate supervisor signatures, you can fax your paperwork to Kerry Tucker at (FAX: 703-602-2762). I hope this clears up some of the confusion. If you have any other questions please feel free to contact me.





Michelle Caldwell (703) 602-6709 or e-mail at


� HYPERLINK "mailto:Michelle.Caldwell@hqda.army.mil" ��Michelle.Caldwell@hqda.army.mil�	





(((((((((((((((((((((


Thanks


There is nothing more important than your evaluation.  It is a valuable tool that allows for an environment based on communication to be established between employee and supervisor.   Your evaluation establishes a written record of performance expectations, and patterns; it also documents your achievements and goals.  So, thank you sincerely, for all your efforts, you are appreciated.    For more information on evaluations click on the below link. � HYPERLINK "http://www.army.mil/usapa/epubs/pdf/r690_400.pdf" ��http://www.army.mil/usapa/epubs/pdf/r690_400.pdf�





~Michelle
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Common Level of Support (CLS) Service Analysis Team (SAT) 


We are happy to report that HQ IMA has successfully completed phase I of the Common Levels of Support (CLS) initiative, which includes the Service Analysis Team (SAT) development of 19 services.  The HR functional areas of Army Continuing Education Services (ACES), Army Substance Abuse Programs (ASAP), and Military Personnel Manning and Military Personnel Services were conducted in Apr 04 and May 04. The Service Analysis Teams (SATs) made up of representatives from the Installation, MACOM, Region and Headquarters have completed their mission in defining and prioritizing the service support programs (the "what") of Common Levels of Support. The SAT's for each of the HR services were very successful.  Tom Dobrydney was the Facilitator for the last SAT which included 2 services, Military Personnel Manning and Military Personnel Services.  He stated that it was one of the best sessions of all the 19 services that were looked at during FY04.  Steve Fluegeman, MILPER Chief, SERO, attended this session and said that; "The level of participation and level of experience that was at the session was a clear indicator of the commitment Army Leadership has to CLS."  Valerie Lubin, Acting Team Chief, Military Personnel Services, was the SAT Chair who kept the group focused and moving toward the objective.  The SAT Chairs briefed the first few services to the Director on 18 May 04 (HR services listed above will be briefed later this summer). The objective of the meeting was to get the Director's approval/guidance on the Service Support Programs (SSP's) for each major service area, and the ranked priority.  Percentage of Cost, and the Performance Measures were not discussed.  5 Services were approved, 8 require modifications and 5 require additional work.  FYI, service #20 Information Technology (IT) Management, is represented in the other 5 IT services.  The next step will be to send the approved CLS SAT services to the HQDA primary/functionals for concurrence.  Thank you for your participation during the first phase of Common Levels of Support (CLS) Service Analysis Team (SAT) sessions. The results for the first 19 services are currently being validated.  We know that Common Levels of Support is a sensitive matter within garrisons, amongst Soldiers and their families, and so Garrison Commanders and Region Directors will have the opportunity to adjust CLS for local mission, geography and demography.  We ask that you please review and consider sharing this information as appropriate with your staffs, Senior Mission Commanders, as well as garrison level leaders within the Army family to include the Army Family Team Building community and Family Support Groups, etc.  In order to maintain the momentum established in phase I, the Agency will continue CLS development with the second round of SATs.  POC:  Denise Nicholls, � HYPERLINK "mailto:Denise.Nicholls@hqda.army.mil" �Denise.Nicholls@hqda.army.mil�, 703-602-2250 (DSN 332).





(((((((((((((((((((((


From the Boss





The most important information I can pass to you at this juncture in your development is to believe you can handle any “military personnel service function and also be in charge” when your supervisor is away on annual leave.  It is assumed you will perform to standard.  After one year, it is time for you to move to another level of maturity and commitment.  Remember that the best approach we can have in providing PSS is to have a “business mind and a servant’s heart”.  Every process and procedure needs constant review and every person needs to execute the process and procedure to standard.  If not, counsel until to standard.  If done well, recognize them.  Best wishes to you and when I am out visiting in FY05, I will stop by and see how you are doing.





				LARRY J. OLSON


				IMA HR DIRECTOR 





PLM Conference…. CANCELED





The PLM conference was mentioned in the last newsletter as a professional development activity.  We were trying to obtain funding for


attendance via ACTEDS, thus the reason for entering it on your IDP.  If we were unable to obtain funding through ACTEDS, then our hope was for you all to discuss the PLM conference with your organizations to see if they would allow you to attend.  However, the PLM has been canceled and is not set to be rescheduled in the immediate future.  There are a wide variety of other professional development activities and we will continue to keep you informed as they arise





(((((((((((((((((((((


NETCALL 27





NETCALL # 27 was released on 11 May 2004.  It provides guidance on necessary budget cutbacks.  The below link, is to an article in the Pentagram at Ft. Myer.  It talks about NETCALL # 27 and what the Garrison Official at Ft. Myer are doing to support it.  





�EMBED Outlook.FileAttach���





*Note:  The following are the most recent amendments to NETCALL # 27:


       1. Environmental:  Proceed with all previously planned activities within your annual funded program; do not reduce or defer environmental projects as called for in NETCALL #27 (amended). 


        2. Force Protection:  Proceed with all programs as funded prior


to NETCALL # 27; there will be no degradation or deferral of force protection programs.


        3. Student Employment/Summer Hire program:  IMA will retain its


summer hire program; execute as planned prior to NETCALL # 27.


        4. Temporary Employees:  Cease actions to release temporary


hires in FY04.


        All other NETCALL # 27 actions remain in effect.





(((((((((((((((((((((


Final Words





I would like to express my thanks and gratitude to those who have given me a call or shot me an e-mail just to say hello.  You have really gone out of your way to make me feel welcome.  It is so refreshing to work with folks like you.  I am really looking forward to Phase II of your training, because I will finally have the opportunity to meet you all.  Thank you for supporting me.





I would to recognize Mr. Joe Gathers of FT. Bliss, TX, Joe has just completed his Master's Degree and will Graduate 26 June 2004.  Congratulations Joe, we sure are proud of you.





Michelle L. Caldwell


CP50 Intern Program Manager


Military Personnel Branch, Human Resources Division


HQ, US Army Installation Management Agency
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