INSTALLATION MANAGEMENT AGENCY

HUMAN RESOURCES DIVISION

MILITARY PERSONNEL BRANCH OPERATING INSTRUCTION 

10 December 2003

IMA MILPER OI # 01

SUBJECT:  Establishment of System for IMA Military Personnel Operating Instructions (MILPER OI)  

1. REFERENCE:  
a.  SERO AG Conference, 1-2 July 2003

     b.  Personnel Leaders Meeting (PLM), 22-25 September 2003

2.  BACKGROUND:  The purpose of this first OI is to establish the IMA MILPER OI System, a structured and formatted effort to standardize military personnel operations throughout HQIMA and the seven Region Military Personnel Branches (MPB). Selected MILPER OIs also have application at Installation AG/Military Personnel Division levels.  This initiative was discussed at the SERO AG Conference and again with some MPB Chiefs at the September PLM.     

4.  FACTS:  

     a.  Each MILPER OI will be in this format and will be coordinated in draft with MPB Chiefs prior to formal publication.

     b.  Intent is to employ MILPER OIs to standardize needed policies and procedures within our IMA military personnel network and not to recreate what already exists in DA publications.

4.  ROLES AND RESPONSIBILITIES:

     a.  HQIMA MPB will…(Tailored to the purpose of the OI.)

     b.  Region MPBs will…(Tailored to the purpose of the OI.)  

5.  PROCEDURES:  (Tailored to the purpose of the OI.)

6.  HQIMA proponent for this MILPER OI is Peter O’Connor, (703) 602-0914 (DSN 332), email: Peter.O’Connor@hqda.army.mil
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