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SUBJECT:  Processing Military Personnel Actions 

1. REFERENCES:  
     a.  Army Regulation 600-20, Army Command Policy, 13 May 2002.

     b.  Army Regulation 600-8-11, Reassignment, 1 October 1990.

     c.  Army Regulation 614-6, Permanent Change of Station Policy, 7 October 1985.

     d.  Army Regulation 614-100, Officer Assignment Policies, Details, and Transfers,

20 September 2000.

     e.  Army Regulation 614-200, Enlisted Assignment and Utilization Management, 

30 April 2003.

     f.  MILPER Message 04-086, Processing Requests for Operational Deletions and Operational Deferments (To Include Those Based on Deployments), 20 February 2004.

2.  BACKGROUND:  The purpose of this OI is to provide information on processing personnel actions for all military personnel assigned to IMA.  

3.  FACTS:  

     a.  General.  There will be times when circumstances preclude you from strict compliance with these guidelines.  When those occurrences arise, please quickly communicate the situation to us.  We may be able to assist or implement extraordinary measures to achieve desired outcomes.  Our mission is to serve you and your soldiers in the most efficient manner.  However, your ability to work within these guidelines will significantly enhance our ability to be successful. 

     b.  Extensions/Curtailments.  Extensions and curtailments for Command Selection List (CSL) positions should be submitted as far in advance as possible, but at least six months before the requested change of command date for a curtailment or the original change of command date for an extension.  Director IMA, in conjunction with Commander, Human Resources Command (HRC) can adjust change of command dates up to 30 days.  Extensions or curtailments of more than 60 days require Chief of Staff, Army approval.  Colonel garrison commanders may request a third year in command when this option is announced by HRC each year.  All other curtailment or extension requests should be submitted at least six months before the projected DEROS date.
     c.  Foreign Service Tour Extensions (FSTE).  Please refer to AR 614-30 for specific criteria before submitting Involuntary Foreign Service Tour Extensions (IFSTE).  Requests for Involuntary FSTE for soldiers within 30 days of DEROS will not be approved.  Therefore, requests must be submitted through HQIMA in time for HRC to process them to completion before soldiers come within 30 days of DEROS.  Only valid and timely requests are to be submitted to HQIMA.  Eligible soldiers are encouraged to extend their overseas tours.  However, at this time, the authority to approve FSTE cannot be delegated to the OCONUS Region Directors.  Therefore, all requests must be submitted and processed through the HQIMA.  Soldiers in the reenlistment window who are reenlisting for stabilization (code E2) are also entitled to benefits through the FSTE process.  These requests should be submitted to the OCONUS Retention Office for approval.

     d.  Operational Deletions and Deferments.  Requests to delete or defer soldiers from HRC-directed PCS assignment instructions (AI) for operational reasons must be submitted to this headquarters, ATTN: SFIM-HR-M, not later than 35 days from receipt of AI via the Enlisted Distribution and Assignment System (EDAS).  All requests must be submitted in hard copy and accompanied by a memorandum signed by the first general officer in the chain of command.  SES Region Directors are the equivalent to a general officer, hence their signature meet HQDA guidance.  This signature authority may not be delegated.  These requests are not to be sent directly to U.S. Human Resources Command.  Valid reasons for requesting deletion or deferment include priorities related to Army transformation, Army Warfighting Experiments, Force XXI certification events, and OCONUS unit deployments, if the soldier occupies a key billet.  Normal Combat Training Center rotations (other than those related to events mentioned above) are not a basis for operational deletion or deferment.  Soldiers who have less than 90 days before their reporting date to the gaining installation or who are on assignment to Korea, or Drill Sergeant or Recruiting Duty, will normally not be approved for deletion or deferment.

     e.  Operational Stabilizations.  All requests for unit/individual stabilizations for contingency deployments (SFOR, KFOR, SWA, MFO. DESERT SPRING, etc.) must be submitted a minimum of six months before the deployment.  Submissions must be forwarded through HQIMA, ATTN: SFIM-HR to HRC.  Individual stabilizations for reasons listed in paragraph b above should be submitted to this headquarters, SFIM-HR, not later than six months prior to the start of the event.  In either case, soldiers who are already on HQDA AI will not be considered for stabilization; these soldiers must be first be processed for deletion/deferment as indicated in para c above.

     f.  OCONUS TRAVEL.  Special attention should be given to meeting timelines for OCONUS TDY and OCONUS leave.  Most overseas areas require at least 30 working days to process a request for travel. This means the request will take 30 days from the time the specific country receives the request, not from when the request reaches the Adjutant General. All request for OCONUS TDY and OCONUS leave will be submitted to the local Adjutant General for processing and approval.  Each OCONUS area's requirements can be checked in the Foreign Clearance Guide available at http://www.fcg.pentagon.mil. 

     g.  No-Cost Moves.   Reassignments involving transferring personnel between the garrison and the mission will be processed through HQ IMA to HRC for approval.

     h.  Retirements.  Requests for retirement should be processed through supervisory channels to the appropriate GCMCA for approval in accordance with standard procedures in the Army Regulation.  GCMCA-approved retirements will continue to be processed at the Soldier's servicing Military Personnel Service Center.  In addition, for all Colonels, Garrison Commanders, CSMs, and officers assigned to Region Offices, send a copy of the retirement request electronically or via fax to the HQIMA Military Personnel Branch for submission to the Director, IMA for information.  (For GCs and Deputy RDs, the RD should have already alerted the DIMA concerning the requested retirement.)  All other retirement requests should follow standard Army procedures to request retirement. 

4.  ROLES AND RESPONSIBILITIES:

     a.  The Garrison commander will recommend approval or exercise approval authority for all actions outlined above. 

     b.  HQIMA and Region MPBs will approve/disapprove or recommend approval to HRC, if appropriate.  It is the intent of the Agency HQ and Regions to support the garrison commander whenever possible.  

5.  PROCEDURES:  All personnel actions will be processed through the Garrison Commander and Region MPB to HQIMA for approval/disapproval for forwarding to HRC for final disposition, if necessary.  With the exception of the retirement requests outlined in para 3h above, personnel actions are not to be routed through the Senior Mission Commander for approval/disapproval unless this procedure is covered in an approved Memorandum of Understanding/Agreement.

6.  HQIMA MPB is the proponent for this OI.  POC is CW3 Ted Smith at

(703) 602-2257 (DSN 332), (email: theodore.smith@hqda.army.mil).






                PETER R. O’CONNOR






                Chief, Military Personnel Branch






                HQIMA
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