INSTALLATION MANAGEMENT AGENCY

HUMAN RESOURCES DIVISION

MILITARY PERSONNEL BRANCH OPERATING INSTRUCTION (OI)

1 March 2004

IMA MILPER OI # 05

SUBJECT:  Military Personnel Division Checklist

1.  REFERENCE:  AR 600-8, Military Personnel Management, 1 October 1989.

2.  PURPOSE:  To provide a checklist for the IMA Military Personnel Branches at 

the headquarters and region level to use during site visits to the installation Military Personnel Divisions (MPDs).

3.  BACKGROUND:  The MPD Checklist will serve as a useful tool for human resource specialists to use on site visits to MPDs.  These checklists will also serve as a guide to help identify resource or procedural issues that impact on MPD operations.
4.  FACTS:  The questions provided in this paragraph are separated into three major areas, Hot Issues; Managerial Resources; and Areas of Special Interest.

a. Hot Issues:

(1)  What is the average processing time for Med Holds once a final decision has been made? 

2.  How is DD Form 214 processing managed at the Transition Center? 

b. Managerial Resources:

(1) How is the MPD staffed?  i.e MEO, contractor, civilian, or BMM 

(2) How many personnel are performing the function? 

(3) What existing contracts are in place to execute the function?

(4) What facilities are used for MPD operations?  

(5) Is there any MILCON projected for any of your operations?

(6) What is your operational budget for the FY?

(7) Are there any programs/functions that are resourced through a separate MDEP?

(8) Do you have any sections that are using comp time for work performed in overtime due to an increase in workload?

c. Areas of Special Interest:

(1) What issue/function is consuming a good portion of your time?

(2) Are there any trends or upcoming issues from the proponent and IMA that may impact MPD operations?

(3) Are there any policies/procedures that obstruct the process or create 

     additional workload for the MPD in providing service?

(4)  Are you experiencing any major problems associated with eMILPO?

5.  PROCEDURES:  The checklist serves as a guide that should be used throughout IMA during site visits and to provide consistent data on MPDs.  Military Personnel Branches at the region and headquarters need to complete their After Action Reports (AAR) from site visits in the format provided as an enclosure to this MOI.  In addition IMA HR should be provided a copy of AAR.

6.  HQIMA, HRD, MPB is the proponent for this OI.  POC is Valerie Lubin, at

(703) 602-3323 (DSN 332), (email: Valerie.lubin@hqda.army.mil).






                PETER R. O’CONNOR






                Chief, Military Personnel Branch






                HQ, IMA

Encl

After Action Report Format

SUBJECT:  (Installation Visited and Dates)

1. Hot Issues:

2. Managerial Resources:

3. Areas of Special Interest:

(Name of Action Officer)

(Position)
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