[image: image1.png]


[image: image2.wmf]DA 7222-1.doc

[image: image3.png]


[image: image4.png]





                                                                                 

HEADQUARTERS, INSTALLATION MANAGEMENT AGENCY 











1 May 2004





� EMBED MSPhotoEd.3  ���





Fourth Edition





Promotion


Reminder:  Your supervisor will be responsible for generating the RPA when you are eligible to be promoted to the grade of GS-9.  All supervisors of IMA CP 50 interns should have access to ART.  Information about ART can be found on the CHRA web site:  � HYPERLINK "http://www.cpocma.army.mil/artguide/intro.htm" �http://www.cpocma.army.mil/artguide/intro.htm�.  


((((((((((((((((((((





TSP Open Season for Government Civilian Employees





Open Season Dates:  April 15, 2004 - June 30, 2004





Coverage Effective Date:  





Elections accepted by the ABC-C NLT 12 Jun 04 will be effective 13 Jun 04.


Elections accepted by the ABC-C from 13-26 Jun 04, will be effective 27 Jun 04


Elections accepted by the ABC-C from 27-30 Jun 04, will be effective 11 Jul 04.


Appropriate Leave and Earnings Statements (LES) of employees will reflect this TSP Change.





Open Season Information:  





During TSP Open Season, employees may begin contributing to the TSP or may change the amount of their TSP contributions.  Employees covered by the Federal Employees Retirement System (FERS) may elect to contribute up to 14% of the basic pay they earn each pay period.  Employees covered by the Civil Service Retirement System (CSRS) may elect to contribute up to 9% of the basic pay they earn each pay period.  (NOTE: Employee contributions are subject to the Internal Revenue Service (IRS) annual limit of $13,000 in 2004.)





Employees are encouraged to review TSP guides and brochures, which provide up-to-date information before making any TSP decisions.  The TSP web site is at <www.tsp.gov>.  





To make or change a contribution election, employees must use the Army Benefits Center-Civilian (ABC-C).  Instructions for accessing and making TSP changes through the Employee Benefit Information System (EBIS) are located at the ABC-C web site at <https://www.abc.army.mil>.  ABC-C also has an Interactive Voice Response System (IVRS), which may be contacted at 1-877 ARMY CTR (276-9287) or, for the hearing impaired, 1-877 ARMY TDD (276-9833).





CAUTION:  During Open Season, you are permitted to process only one change to your TSP election.  If you have created a transaction and you wish to change it, you must cancel it before it processes and create a new transaction.  If your transaction has processed, you are not permitted to cancel it and create a new transaction.  However, TSP transactions can be cancelled at any time if you feel the need to stop contributing. 








                                             





Your Six Month Evaluation is Due 


Performance Evaluation and Standards:


1.  IMA CP 50 interns are approaching their 6-month “special appraisals” window.  Special appraisals have the same requirements for performance plans, authentication, and assignment of overall performance ratings as the ratings of record. Information provided in special appraisals should be considered by the rating chain when preparing the annual appraisals.  


2.  Special appraisals and performance plans are not sent to the Civilian Personnel Advisory Center when they are completed.  Rather, they are attached to annual appraisals and filed in either the OPF or EPF.  Special appraisals should be completed in an original and three copies and distributed as follows:


The original goes to the Ratee


One copy submitted to the Rater of record to be attached to the annual appraisal


One copy retained by the Rater of the special appraisal 


One copy forwarded to the IMA HR Division, ATTN:  Denise McDowell, 2511 Jefferson Davis Highway, Arlington, VA 22202  


Note:  Interns are rated under the Senior System Civilian Evaluation portion of the Total Army Performance Evaluation System (TAPES).   DA Form 7222, Senior System Evaluation Report, and DA Form 7222-1, Senior System Civilian Evaluation Report Support Form, are used in the evaluation process.  Attached is an example of a completed Support Form - DA Form 7222-1.  
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Phase II Rotation Schedule


Your Phase I mandatory training requirements should be complete or near completion at this point of your internship.  The remaining 6 months of your first year intern training should be centered around exposure to the as many of the military personnel functions executed at your home station. Rotations should not exceed 90 days in duration, unless you and your supervisor agree more time is necessary for you to learn the intricacies of the process or military personnel function.


The Phase II rotation schedule is being developed and will include rotations to the Army G1, the Human Resources Command (HRC), HQ IMA, and IMA Region HQ.  Phase II objectives are to provide exposure to the Power Projection Platform (PPP) installations (if you are not currently assigned to one), and the higher echelons of Army personnel policy making and implementation.  This training will have you away from your home station 6 to 8 weeks (not all at one time).  We hope to have final coordination completed over the next couple of months.  More details to follow... 


 








Welcome





Would like to take this opportunity to introduce Ms. Michele Caldwell as the new administrative assistant for the IMA CP 50 intern program.   Ms. Denise McDowell will be passing all administrative support responsibilities to Ms. Caldwell over the next few weeks.  Thanks for the great job Ms. McDowell has done filling in when Shannon departed, without all the coordination, phone calls, and the adjusting of schedules we would have never been able to put together a professional IMA orientation course. 


If you would like to contact Ms. Caldwell you can reach her at CIV (703) 602-6709 / DSN 332- 6907 or � HYPERLINK "mailto:michelle.Caldwell@us.army.mil" ��michelle.Caldwell@us.army.mil�. 


 


(((((((((((((((((((((


PLM





The annual Personnel Leaders’ Meeting (PLM) is schedule 9-12 August 2004 at the Doubletree Hotel, Orlando, Florida.  Each intern should plan on attending this important meeting of senior Adjutant General Corps personnel worldwide.  Add to your IDP, attendance to one PLM.  It is a great opportunity to participate in workgroups and have input on current Army military personnel initiatives.  For more information on the PLM visit the AG Corps web site at � HYPERLINK "http://agsssi-www.army.mil/" ��http://agsssi-www.army.mil/�.


 


(((((((((((((((((((((


From the Boss





Mr. O’Connor has departed HQ IMA for a position with the Office of the Secretary of Defense.  Prior to his departure he wanted me, on his behalf, to pass on his congratulations to the second cohort of IMA CP 50 interns for successfully completing the requirements of the FA43 course and to wish all of you continued success in the program.    


 


Allen B. Pegg


Supv., Systems, Plans, & Operations Section


Military Personnel Branch





(((((((((((((((((((((


Final Words





I had the pleasure of meeting the second group of interns attending the FA43/IMA Orientation Course in April and am pleased to announce they equally exceeded my expectations.  The second group of IMA CP 50 interns were more experienced and they inundated instructors and briefers with pertinent, relevant questions.  They provided great feedback on both the FA43 and IMA orientation courses, suggestions and comments that will improve the course for future IMA CP 50 interns.  More importantly, I had the opportunity to meet them on a personal level and discussed how they are progressing in the program at their respective permanent locations of assignment.  For the most part, the IMA intern program is moving forward in a positive direction.  However, as with the first group of interns, there were areas of concern that will be addressed and forwarded to the senior AG leadership throughout IMA. All senior AG leaders throughout IMA must take the time to mentor and guide these interns through their developmental cycles to ensure success throughout the program.  





Ken Echols


Human Resource Specialist (Mil)


CP 50 Action Officer


HQIMA 








                          





Army Continuing Education System (ACES) Common Level of Support (CLS) Service Analysis Team (SAT) 


Session was held 26 Apr – 30 Apr 2004.  The purpose of the SAT is to identify services provided by ACES and prioritize them.  The next step is to assign percentages of those services as compared to the total budget.  The last task of the SAT is to develop performance measures for the new standards.  The standards are run through an automated model that provides alternatives to funding distribution in an effort to determine the optimal outcome.  The IMA Service Steering Committee (SSC) reviews all parts of the process and forwards the standards to the IMA Board of Directors.  The standards will not be used for FY 05 funding distribution, but will be used in FY 06. 





((((((((((((((((((((


RASS





Get all your requests for training into RASS as far in advance as possible.  Once training requirements have been identified, submit your request for training, schooling etc, as quick as possible.  If you are having difficulty using the system, follow these tips:





* Read the users manual at � HYPERLINK "http://www.cpol.army.mil" ��www.cpol.army.mil�, under training click on  “RASS”.





* If this is your first time logging on to RASS, use your AKO username and for your password use your SSN (without hyphens).





* Select the applicable topic and navigate through RASS. 





* If you are still having problems accessing the system contact the RASS help desk at 1-888-253-1836.





((((((((((((((((((((


USEFUL WEB SITES 





IMA WEB SITE


� HYPERLINK "http://www.ima.army.mil/index.asp" ��http://www.ima.army.mil/index.asp�





ABC-C Army Benefits Center-Civilian


� HYPERLINK "https://www.abc.army.mil" ��https://www.abc.army.mil�





NSPS National Security Personnel System   � HYPERLINK "http://www.cpms.osd.mil/nsps/" ��www.cpms.osd.mil/nsps/�





Adjutant General School


� HYPERLINK "http://agsssi-www.army.mil/" ��http://agsssi-www.army.mil/�





Federal Times 


� HYPERLINK "http://federaltimes.com/" ��http://federaltimes.com/�





DIMHRS


� HYPERLINK "http://www.dimhrs.mil" ��http://www.dimhrs.mil�





Stars and Stripes


� HYPERLINK "http://www.estripes.osd.mil" ��www.estripes.osd.mil�





















































Fourth Edition


Cont’d





1 May 2004





  














PAGE  
2

_1132121190.bin

_1145271706.unknown

