· Many of you felt that all interns should rotate through the same sections together.

· Some of you felt …

· Training at HRC was too short

· Training at HRC was too long

· The communication between HRC and IMA should be better

· Sections were not expecting the them

· They were not welcome in the Sections

· There was too much down time

· Training should have been managerial and not functional

· You had a problem being trained by civilians in lower GS grade

· You did not like being trained by clerks and preferred to interact with the Chiefs

· Clerical work that was performed was beneath you.

· They were treated more like summer hires than management interns

· A couple of felt that…

· The training was too broad

· The training was too specific

· A few of you felt that your training should be geared toward what you have at your particular installation

HRC Staff complaints:

· Some of the interns expressed to managers their belief that training was beneath them, because it was functional and not managerial.

· A few of the interns questioned the authority of the staff, were rude and showed a severe lack of professionalism

· Directly questioned trainer about their about their grades

· Expressed that they were above being trained by employees in certain GS grades

· Expressed that work being asked to perform was beneath them

· On several occasions made requests to be released from duty early

· Chose to ignore direct guidelines for processing AARs

· One intern was unreceptive, rude and refused to follow the directions of their trainer

IMA/HRC Management Staff complaints:

· Some of the interns…

· Expressed that training was beneath them, because it was functional and not managerial

· Were unable to reap the full benefits of training because they spend too much time complaining and focusing on negative things/issues.

· A few of the interns were insubordinate, rude and showed a severe lack of professionalism

· Chose to ignore and modify their set work schedules during management staff’s absence

· Chose to leave training early without proper approval and documentation

· Chose to ignore specific guidelines for processing AARs

· Continually questioned guidelines and procedures set by staff


The Army HR IT Conference will be held at the JW Marriott Hotel, located at 614 Canal Street in New Orleans, Louisiana.  The Conference officially opens at 0830 on Tuesday, November 30, 2004, and is scheduled to conclude at noon on Thursday, December 2, 2004.
 

The Army HR IT Conference is designed not just for senior-level IT strategic planners, but for Army IT professionals of all grades.  Therefore, I respectfully request that you further disseminate this invitation to members of your command/organization who you believe might be interested in, and benefit from, attending the Conference.

 

The distinguished speakers and panelists at the Conference will offer their thoughts on IT issues and the challenges that we face.  They will also share their vision in support of The Way Ahead.

 

We are inviting all HR and IT leaders and subject matter experts to take advantage of this opportunity to share the latest information on Army HR IT and participate in discussion groups.  The conference will specifically address current and upcoming IT initiatives and efforts relating to personnel transformation and their integration under the Defense Integrated Military Human Resources System (DIMHRS) and the Enterprise Human Resources System, as well as the future of Human Resources Information Technology and many other contemporary topics.

 

Online conference and hotel registration, along with administrative details and information about the Conference, are available at the Army HR IT Conference website at https://perscomnd04.army.mil/HR-ITC-2004.nsf/.
 

All attendees are responsible for registering for the Conference and also making their own hotel and travel reservations.  After you register for the Conference on our website, you will be provided a link to the JW Marriott Hotel so that you may also make hotel reservations.  If you prefer, you may access their website directly at http://www.stayatmarriott.com/HRcommand.  The deadline for registering for the Army HR IT Conference and confirming your hotel reservation is October 29, 2004.  Also, if you have any special needs (e.g., hearing or visually impaired), please make them known to us when you register for the Conference.  
 

Please note that there is $75.00 Conference Fee due at the time you register.  The Conference Fee is payable by credit card over the website.  However, you are reminded that you must comply with local command policies should you decide to use a government travel card to pay the Conference Fee.

 

Attire for the Conference is Civilian business casual.  In the event we are required to implement additional security measures, such as, the wearing of picture ID badges and security checks at the entrance to all events at the Army HR IT Conference, please ensure to bring your current military or government-issued picture ID card.

