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MEMORANDUM FOR DIRECTOR, INSTALLATION MANAGEMENT AGENCY
SUBJECT: Personnel Services Organization and Operations Plan

1. Concur with the Personnel Services Organization and Operations Plan with an
expiration date of 5 February 2005.

2. | have reviewed the plan and the unresolved issues presented to me. The OCONUS
theater will have their ASA/ASG/BSB S-1's designated as Installation Adjutants, and the
rating schemes of the MPD Chiefs will be determined IAW AR 690-400.

3. Overall, the enclosed plan meets the standards expected by the Human Resources
community to successfully deliver military personnel services at the installations.

4. My point of contact for this action is Mr. David R. Cathell, The Adjutant General

Directorate, 703-325-2887.
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Enclosure y F. L. HAGENBECK
i ﬂ Lieutenant General, GS
Deputy Chief of Staff, G-1
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