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CF-29 Focus Group held at Ft. Belvoir

By Cynthia K. Patton

A Career Field 29 Focus Group was held at Ft. Belvoir, VA from November 30 through December 3, 2004 at the Army Force Management School.  The group hosted by the Workforce Development Branch at HQIMA consisted of representatives from each of the Regions. 
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In attendance were:  Bryson Jhung, Deputy to the Garrison Commander, USAG, Hawaii (PARO); Pamela von Ness, Deputy to the Garrison Commander, Presidio of Monterey (SWRO); Scott Nahrwold, Deputy to the Garrison Commander, Ft. Jackson, SC (SERO); Dave Tindoll, Deputy Region Director (KORO); Helen Gough, Deputy to the Garrison Commander, Ft. Riley, KS (NWRO); and Chuck Munson, Deputy to the Garrison Commander, Ft. A.P. Hill, VA (NERO). Also attending was John Mitzel, Human Resources Director for SWRO. 

The Focus Group was briefed by representatives from Booz, Allen and Hamilton (BAH), the contractor working on IMA’s CF-29 HR Application Database and website. They presented a demonstration of the database’s capabilities and answered questions about the road ahead and future applications for this website and information source.

On Wednesday, the group settled in to the difficult task of reviewing the current ACTEDS Plan for CF-29, published in 1990.  The more detailed work of reviewing each leadership and business competency followed.  The group reached a consensus on the definition for each of these competencies and then recommended training and educational opportunities that would help an individual achieve these competencies.

The next step was to consider assignments and self-development opportunities that would enhance these skills in CF-29 employees or candidates. The recommendations in these areas included volunteer assignments on Tiger Teams, enrollment in on-line courses and attending Town Hall or other local government meetings to see how our civilian counterparts conduct business.

Also recommended would be joining professional organizations such as the ICMA, adopting a professional reading plan and taking developmental assignments in other directorates on the installation to further career enhancement.

Sean Tolliver, Military Project Manager for their organization, represented ICMA at the Focus Group. He and Jason McMillan met with the group on Friday, providing an overview of the affiliation between ICMA and IMA’s CF-29 members. Since City/County Managers hold positions that closely mirror those of Deputies to Garrison Commanders, there are many ideas, business practices and processes that these groups have in common. 

Overall, the Focus Group was a success, and Mr. Sakowitz from HQIMA was briefed on the progress and outcomes from the week’s work. He spoke to the members about his excitement that IMA was “ahead of schedule” with many of the initiatives outlined when the organization was first stood up. Developing and publishing the new ACTEDS Plan for Career Field 29 was certainly one of those goals, and is now well on the way to completion, thanks to the efforts of this group.
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Linda Donaldson, Workforce Development, helps Focus Group record their changes to Business Competencies spreadsheet.

ICMA Forum and Best Practices Symposium set for April 2005 in Austin

By Linda Donaldson

The Workforce Development Branch of HQIMA, Human Resources is hosting an Installation Management (IM) Forum that will begin at 1300 on April 25, 2005 and continue through 1300 on April 27, 2005.  The International City/County Management Association's (ICMA) Best Practices Symposium will follow the forum beginning at 1300 on April 27th and continue through 1400 on April 28th. Both events will be held at the Hilton Hotel in Austin, TX.  

Career Field-29 (CF-29) members are required to participate in both of these developmental events.  HQIMA and Region Resource Management Offices will centrally manage funds for CF-29 participants.  Region Directors are the approval authority for CF-29 members who will not be attending.  The following positions are CF-29 positions within IMA.

HQIMA:  DDIMA; Chief, Plans; Chief, Strategic Planning; Chief, Quality and Performance Branch

REGIONS:  Region Directors (Deputy in Korea); Region Chiefs of Staff; 

Region Chiefs of Plans

GARRISONS:  Deputy to the Garrison Commanders and Garrison Managers

The IM Forum is the annual developmental opportunity for CF-29 members.  Planned topics for this event include guest speakers, panel presentations from HQ IMA, time for regions to meet separately, a Town Hall, a developmental session from ICMA, and Region Case Studies.  Region Case Studies will address situations where Garrisons have identified and resolved a problem or dilemma using a creative, resourceful solution.  The case studies are an excellent opportunity for best practices and lessons learned to be shared among our CF-29 members.

The ICMA Best Practices Symposium offers in-depth case studies, facilitated small-group discussions, and comprehensive written materials. The goal of the symposium is a full understanding not only of what was achieved in the subject jurisdictions, but also how those ideas and approaches can be put to work in your communities.  While many of these sessions are tailored to meet the needs of local government management professionals, there is a great deal that our civilian deputies and managers can learn as well.   

WFD Branch will be providing further guidance on travel and administrative details in the near future.
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As we enter the New Year, there are many exciting Workforce Development initiatives coming to fruition and on the horizon.  You will be hearing about these initiatives over the coming months and hopefully you will be able to take advantage of one or more of them.

IMA Pamphlet 600-1, Workforce Development Program in IMA, was approved in November 2004 and is now available via the web (see article below with link).  This pamphlet lays out the myriad programs that we are pursuing within the Agency for training and educating our workforce, as well as delineates roles and responsibilities for supervisors and employees.  One of the requirements established in IMA Pam 600-1 is for all civilian employees to have an Individual Development Plan (IDP) that covers the next five years.  Ensure you and your subordinates, if applicable, have these approved and in place.  

In addition, all civilian leaders, to include team leaders, in grades GS-12 through GS-15, must have completed or applied for the Sustaining Base Leadership and Management Course (SBLM) or an equivalent (e.g., Command and General Staff College).  If not, then SBLM should be on your IDP for the time period that you anticipate applying for the course.

We are getting close to having IMA Pamphlet 600-5, Mandatory Training for Garrison Staffs, ready for final review and approval.  Once approved, this pamphlet establishes minimum required training and education for garrison staff principals and their “direct reports”.  Any of these courses that have not been completed will have to be added to IDPs, as well.

The CF-29 ACTEDS Plan will be ready for final coordination in the very near future with a target date for final approval during the summer of 2005.  This plan lays out the developmental program for members of CF-29 (Installation Management Generalist) as well as candidates who want to better situate themselves for assuming these positions in the future.  Three important components of the program include mandatory attendance at the Installation Management Forum in Austin, Texas at the end of April 2005, mandatory completion of the Garrison Pre-command Course for all Civilian Deputies to Garrison Commanders and Garrison Managers, and the eventual development of a Master of Public Administration program for CF-29 members.

In the future we will be looking at purchasing a Training and Educations Automated Management System (TEAMS) for IMA-wide implementation.  We have reviewed a number of currently existing systems and will continue to examine others.  We anticipate selecting a TEAMS by the end of this fiscal year and plan to deploy it over the next few years across the Agency.  More information will be forthcoming about TEAMS as we coordinate requirements with Regions and continue our analysis of currently existing systems.

There are many more initiatives that we are pursuing for Workforce Development.  Be looking for discussions about them in this Workforce Development Communiqué and other literature.  I would recommend you add this webpage to your favorites so you can routinely check the current status of these initiatives.

Bob Crawford

Chief, Workforce Development

Installation Management Agency

IMA PAM 600-1 now available on line

By Barbara Bellamy

The Workforce Development Branch has recently  published IMA PAM 600-1, Workforce Development Program. This regulation is the foundation for all the other programs that WFD is currently implementing. 

This publication is available on-line on the IMA webpage under Human Resources, Workforce Development.

http://www.ima.army.mil/demo/sites/directorates/wfd/IMA%20PAM%20600-1%20(5%20Nov%2004).doc
Civilian Workforce Development Accomplishments for 

2003-2004
· 30% of Army civilians selected for the Senior Service College in 2004 were from IMA.  No other organization had more than 20%.

· 100% of IMA’s applicants were selected by HQDA for attendance at the Harvard Senior Executive Fellows Program which represented 30% of all Army civilians selected in September 2004.  No other organization had more than a 20% selection rate.

· Approximately 25% of Army civilians selected for the Sustaining Base Leadership and Management program during 2003 and 2004 were from IMA.

· 67% of the Army civilians selected for the DoD Executive Leadership Development program in 2004 were from IMA.

· For the first time ever in the Army, IMA hired 20 interns for the military personnelist career program in Fall 2003.

· For the first time ever in the Army, IMA gathered all the Civilian Deputies to Garrison Commanders in an April 2004 forum to examine major issues in installation management.
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Training Submission Deadlines


(Application submission dates)





Harvard University Program for Senior Executive Fellows (SEF)


Submission Deadlines  	7 Jan 05 


	to WFD Branch:	1 Mar 05


				5 Sep 05





National Security Management Course (NSMC)


Submission Deadline			


to WFD Branch:	7 Jan 05








DOD Executive Leadership Management Program (DELDP)


Submission Deadline			


to WFD Branch:	21 Feb 05








Sustainment Base Leadership and Management (SBLM) Program 


Submission Deadlines via electronic application to AMSC: 


	Class 05-02		9 Feb 05


	Class 05-03		17 May 05


	Non Res 06		9 Feb 05





Check our website for more details:


� HYPERLINK "https://www.us.army.mil/suite/doc/891104%20" ��https://www.us.army.mil/suite/doc/891104%20�

















IN THE NEXT ISSUE:





IMA Intern Program Frequently Asked Questions (FAQs)





IMA PAM 600-10 (Intern Program) due out in spring





The future of CEDAP & SAW








January 2005                                             WFD Communique
          
         
4

_1164625222.doc
[image: image1.png]






