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MEMORANDUM FOR: Region Directors and IMA HQ Staff Principals

SUBJECT: US Army Installation Management Agency (IMA) Individual Development
Plans (IDPs)

1. Reference IMA Pamphlet 600-1, Workforce Development Program, 5 Nov 04.

2. Quality individual development planning is vital to assuring the current and future
capability of our workforce in accomplishing IMA’s challenging mission. When you do
your counseling sessions with your employees, | want you to assure that each
employee has an IDP in place and that the plans are of good quality.

3. IMA Pamphlet 600 -1, Workforce Development Program, requires that IDPs be
prepared and maintained for IMA employees. Although these procedures are applicable
to all IMA civilian personnel, supervisors are also encouraged to integrate the principles
of the IDP process into the periodic counseling sessions for military personnel and
foreign nationals. Soldier counseling through the support form process should be
continuous throughout the rated period.

4. The IDP is an excellent tool to assist IMA leaders in managing their workforce and to
help civilian employees reach career goals within the context of organizational
objectives. It is completed in partnership between the supervisor and employee.
Career program/Career Field Managers at all levels can also be invaluable for
furnishing occupational and professional expertise to enhance the IDP process.

a. Supervisors are responsible for assessing employee competencies;
identifying developmental needs in conjunction with the employee; determining what
resources are available for development; providing coaching and feedback; and,
meeting with the employee to document a complete and realistic plan

b. The employee is responsible for assessing their past experiences against the
IMA development objectives; identifying career goals; drafting the initial plan; identifying
long and short term needs and objectives and potential sources to meet these needs;
meeting with the supervisor at the beginning of the rating cycle and agreeing on the
objectives and plan; and satisfactorily completing assigned reading, education and
training assignments.
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5. In view of the upcoming National Security Personnel System (NSPS)
implementation, which will link performance standards to the organization’s mission and
objectives, it is currently an excellent time to assure that planned employee
development reflected on the IDP clearly links to current and projected organizational

needs. IDPs will be a critical checklist item in our Organizational Inspection Program
(OIP).

6. IMA Pamphlet 600 -1 provides complete instructions on the IDP process. The link to
this pamphlet is hitp://www.ima.army.mil/sites/hr/publications.asp and the link to the
IMA IDP form is hitp://www.ima.army.mil/sites/hr/workforce.asp (in the lower left hand
side of the screen, click on the IDP form link and it will take you to the form). The point
of contact on Individual Development Plans in Workforce Development is Mary Weiss

(Mary.Weiss@hgda.army.mil) who can be reached at commercial (703) 602-3315, DSN
332-3315.




