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SUBJECT:  Strategic Human Capital Plan (SHCP)
1.  Purpose.  To provide information about strategic human capital planning within the Installation Management Agency (IMA).
2.  Facts.
a.  The SHCP is a strategic approach to human capital management that will allow IMA to evolve, meeting its current and future needs.  It will help shape the organization by developing the leaders, managers, and the workforce needed to meet the current and future IMA vision and mission.  Human capital challenges such as leadership capacity, diversity, recruitment, and retention issues can be addressed through this planning.  

b.  There are five steps in human capital planning as listed below.

(1) The first is to set the strategic direction for the organization, IMA’s vision, mission and goals.  This is the process of preparing a model for IMA’s long-term success.  

(2) The second step is to analyze the current workforce and compare workforce needs against current available skills.  The workforce is analyzed using tools such as the WASS/CIVFOR system, organizational assessments, focus groups, competency surveys, and employee profiles.  

(3) Step three involves developing an action plan to implement strategic plans, address skill imbalances, and lay out plans to ensure a ready and continuous supply of highly skilled, competent workers.  

(4) Step four is the implementation of the action plan developed in Step three.  

(5) The final step, Step 5, consists of monitoring, evaluating, and revising the plan.

c.  Human Capital Management is vital in ensuring IMA has the right people with the

right skills available at the right time to guarantee the continued well-being of the organization.  Workforce Development (WFD) is developing IMA Pam 600-11 to outline the process, procedures, responsibilities, and IMA’s commitment to the management of its human capital.  
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