ANNEX A – INSTALLATION MANAGEMENT COMPETENCY MODEL

A. Leadership Competencies.  These competencies are related to leading, managing, and developing people and business, and they are based on the five Office of Personnel Management (OPM) executive Core Qualifications (ECQs).  All installation managers should build proficiency in these competencies as they move up the ladder.

B. Business Competencies.  Several competencies were identified as crucial for executing the key business activities involved in Installation Management – these competencies are required for all Installation Management positions.

C. Functional Competencies.  These are key functional areas that encompass the range of Installation Management activities.  All installation managers must have a general knowledge and understanding of these areas.  (More detailed competencies for each functional are presented on p. A-2)

	A. Leadership Competencies

	Leading Change

· Continual Learning

· Creativity/Innovation

· External Awareness

· Flexibility

· Resilience

· Strategic thinking

· Vision

Leading People

· Conflict Management

· Integrity/Honesty

· Leveraging Diversity

· Team Building
	Results Driven

· Accountability

· Customer Service

· Decisiveness

· Entrepreneurship

· Problem Solving

· Technical Credibility

Business Acumen

· Financial Management

· Human Resources Management

· Technology Management
	Building/Coalitions/Communications

· Influencing/Negotiating

· Interpersonal Skills

· Oral Communications

· Partnering

· Political Savvy

· Written Communication

	B. Business Competencies

	· Advocacy

· Business Improvement

· Change Management
· Installation Community Service (ICMA-Citizen Service)
· Congressional Activities
	· Ethics/Standards of Conduct

· Fraud, Waste & Abuse Awareness

· Garrison Financial Management

· Garrison Operations (ICMA-Program Management)

· Management Control Systems


	· Strategic Communications (ICMA-Marketing)

· Media Relations

· Outcome Measures and Evaluation

· People Management

· Quality Control

	C.  Functional Competencies

	· Acquisition and Contracting

· Civilian HR Management

· DPW
· Environment
	· Housing

· IT Management

· Logistics

· MWR


	· Real Estate

· Resource Management

· Safety and Occupational Health


	C.  Functional Competencies -Detailed View

	Primary (have general knowledge of all)
	Secondary (For focused development as needed)

	Acquisition and Contracting
	· Acquisition Requirements Determination

· Contract Administration

· Contract Laws and Statutes
	· Contract Financing and Payment

· Contract Negotiation and Award

· Contract Protests, Disputes, and Termination

· Contract Terms and Conditions

· Proposal Solicitation and Evaluation

	Civilian HR Management
	· Labor Management and Employee Relations

· Strategic Human Resource Practices
	· Industrial/Organizational Psychology

· Labor Economics

· Reduction-In-Force and Reorganizations

	DPW
	· Capital Investment Strategy

· DPW Program Support

· Public Works Processes
	· DPW Construction

· Real Property Management

	Environment
	· Environmental Management System (EMS) Procedures

· Environmental Planning

· Environmental Stewardship
	· Environmental Analysis and Planning

· Environmental Business Processes

· Environmental Conservation, Compliance, and Sustainability

	Housing
	· Housing Privatization

· Housing Property Management

· Installation Housing Program
	· Furnishing/equipment Management

· Housing Policy and Procedure Development

	IT Management
	· Information Assurance

· IT Architecture

· IT Capital Planning and Investment Assessment

· Network Management
	· Internet Technologies

· Requirements Analysis

· Systems Development

· Telecommunications

	Logistics
	· Emergency and Mobilization Plans

· Integrated Logistics Support (ILS) Policy

· Logistics Interrelationships

· Transportation Operations Management
	· Customs

· Inventory Management

· Logistics Support Planning

· Maintenance Operations

· Materiel Distribution

· Property Disposal Policy

· Requisition

· Storage and Distribution

· Supply and Transportation Emergency Planning

	MWR
	· Family Programs

· MWR Programs
	· PF and NAF Property Management

· MWR Business Programs

· MWR Recreation Programs

	Real Property
	· Real Property Management

· Real Property Market Analysis

· Real Property Policy and Procedure
	· Real Property Acquisition

· Real Property Disposal

· Real Property Outgranting

	Resource Management
	· Activity-Based Costing

· Fiscal law

· Manpower Management

· Planning, Programming, Budgeting and Execution System
	· Civilian Workforce Management

· Cost and Operations Research Analysis

· Determining Manpower Requirements

· Organizational Performance Management

	Safety and Occupational Health
	· Emergency Planning and Response

· Risk Management

· Safety Public Laws and Standards
	· Countermeasures Development
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