
ANNEX D:  DESCRIPTION OF DEVELOPMENTAL 

OPPORTUNITIES
Developmental Opportunities (Listed Alphabetically)
360 Degree Leadership
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
761
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This program is about gaining power and using influence. While people have different forms of power, 
some are more effective applying that power-that is, influencing others to do what they want them to do. 
 How are 360 degree leaders different from traditional managers? Managerial influence is bound by 
organizational roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." 
It can't be used to manage up or manage across. Only those below you in the hierarchy must comply. The
 360 Degree Leadership program focuses on Leading People. It enables you to:
-Lead Up-Influence the boss and others above you in the agency hierarchy 
-Lead Across-Influence co-workers in your organization and associates in others 
-Lead Down-Influence subordinates and those below you in the agency hierarchy 
-Lead Out-Influence those who do not work for your agency.
A-76 for Human Resource Professionals
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
899
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides HR professionals an overview of the A-76 process and explains specific HR 
responsibilities, such as impact analysis, transition planning, and MEO implementation. This course will 
enable participants to serve on A76 teams or to train other A-76 stakeholders.  The course includes 
lectures, discussions, and group exercises.
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Developmental Opportunities (Listed Alphabetically)
Accounts Payable
Provider:
US Army Finance School, Fort Jackson, SC
Website:
http://www.finance.army.mil
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
820
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Covers organization and functions of commercial accounts branch.  Includes instruction on receipt, 
examination, preparation, and processing of vouchers from commercial vendors.  Discusses the prompt 
payment act, including calculation of discounts and interest penalties.  Covers imprest fund and small 
purchase procedures.  Discusses commercial accounts section. Note: Civilian personnel must initially see 
the person who approves their training and submit a DD form 1556 (Request, Authorization, Agreement, 
Certification of Training and Reimbursement).  This form is then forwarded to your Civilian Personnel 
Operations Center (CPOC) where they will enroll you into ATRRS.
Accredited Residential Manager I
Provider:
Navy Family Housing Institute
Website:
https://www.fhmi.hsgnavfac.com/jax/CoursesOffered.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1034
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Accredited Residential Manager (ARM®) The ARM-I is offered for all Military Services by the 
Institute of Real Estate Management (IREM), and is a perquisite to obtain the Navy Housing Certification
 for Navy personnel. The ARM is a presentation of four (4) IREM courses and provides the five (5) credits 
required to obtain the IREM ARM designation, if desired by the student. Upon completion of this course 
participants will have a working knowledge of financial calculations and strategies, fair housing practices,  marketing and leasing strategies, and real estate ethics in the public sector.
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Acquisition Logistics Fundamentals (LOG 101)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
Complete within 60 days
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
908
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides a broad overview of the role of acquisition engineering process, and the role 
Integrated Logistics Support (ILS) plans and products play in these two processes.  Presentations cover 
ILS related subjects such as life cycle costing, reliability, availability, maintainability, materiel acquisition 
processes, logistics support analysis and technical information management.  Guest lecturers will discuss 
real work examples of developing and executing support for DOD programs and policies.  Note: Submit 
application at https://www.atrrs.army.mil/channels/aitas/
Action Officer Development Course (AODC)
Provider:
Army Institute for Professional Development
Website:
http://www.atsc.army.mil/accp/aipd.htm
Duration:
21 correspondence course hours
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
I
977
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
 An action officer is a staff member with subject matter expertise who "works actions" on behalf of senior 
staff officers or commanders. The term "action officer" does not refer to a duty position. This course 
describes "staff work" as it is generally practiced Army-wide. The AODC covers organization and 
management; conducting completed staff work; managing time and priorities; conducting  meetings and 
interviews; solving problems and making decisions; communications; writing to the Army Standard; 
coordinating; conducting briefings; and ethics.
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Activity-Based Costing Course
Provider:
Air Force Institute of Technology
Website:
http://ls.afit.edu/LSB/lsbweb/courschd.htm
Duration:
8 weeks
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
II
1079
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This is an Internet-based course intended for Air Force Materiel Command personnel involved in the 
design, implementation, or application of ABC systems at the level of GS09 and above. Comprised of 11 
modules, the course introduces ABC and discusses the AFMC strategic planning process.  Note: Civilians
 may apply through their local civilian personnel office using the procedures described in AFI 36-401.
Advanced Management Accounting and Analysis
Provider:
US Army Finance School, Fort Jackson, SC
Website:
http://www.finance.army.mil
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
823
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Deals with appropriated fund accounting.  One week focuses on the Army Accountant's Handbook; the 
other addresses accounting analysis, including a staff study.  Note: Civilian personnel must initially see 
the person who approves their training and submit a DD form 1556 (Request, Authorization, Agreement, 
Certification of Training and Reimbursement).  This form is then forwarded to your Civilian Personnel 
Operations Center (CPOC) where they will enroll you into ATRRS.
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Advanced Management Program
Provider:
Information Resources Management College
Website:
http://www.ndu.edu/irmc/
Duration:
14 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1033
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The AMP core provides comprehensive coverage of the key competency areas required of the Chief 
Information Officer and other senior IRM officials. These competency areas include: application of 
governing IRM policies; laws and reporting requirements; information resources strategic planning that 
links the agency's vision, mission, and programs with performance standards and budgets; information 
planning strategies and modeling; capital planning and selection and evaluation of investments using 
established criteria;  benchmarking and process analysis to ensure performance and results-based 
management; assessing technology trends and identifying organizational technology needs for 
implementing e-government solutions; applying  standards and guidelines for designing architectures to 
align technology with organizational structure, processes, and human resources; acquiring technologies 
using acquisition reform to support efficient and effective government operations; and leading the 
organization through changes necessitated by this new way of doing business.  Students who attend the 
AMP must be nominated by their respective military services or organizations and hold the grade of O-5 
or GS/GM 13 and above.
Alternative Dispute Resolution
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
776
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Many organizations today are emphasizing the use of consensual methods of dispute resolution instead 
of using litigation or administrative procedures. This course explores a variety of alternative dispute 
resolution (ADR) techniques and current dispute applications. Participants actively engage in a series of 
workgroup exercises using real-world dispute scenarios. A variety of innovative conflict resolution 
techniques and methods are proposed, evaluated, and put into practice.
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Developmental Opportunities (Listed Alphabetically)
APEX Orientation Program
Provider:
Washington Headquarters Services
Website:
http://persec.whs.mil/apex/index.html
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
983
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This is the initial orientation course for all new SES members (career and non-career) within the 
Department. All DoD civilian employees who have been in the SES for less than one year will be required 
to attend. SES members who transfer into DoD from other government agencies will also be required to 
attend. Each Military Department SES Office and the WHS SES Office will provide names to the Senior 
Executive Service Education and Training Office for establishment of class attendance rosters.  The 
material covered in the APEX Orientation will address issues and topics of common concern, regardless 
of Component affiliation. At a minimum, topics will include: DoD goals and priorities; the Joint Chiefs 
and Joint Commands; Component plans and perspectives; Service structures; acquisition; budget and 
financial administration; personnel and resources; leadership; evolving  issues; logistics; diversity; ethics; 
integrity; conflict of interest; and protocol.
Applied Financial Planning (AFP) Course
Provider:
MWR Academy
Website:
http://dpd18.redstone.army.mil/mwrweb/application.asp
Duration:
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1027
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
MWR managers and supervisors require a solid working knowledge of financial management, forecasting 
and planning, and budgeting functions.  They should be able to maximize the various resources available 
to them.  This course equips managers with the knowledge and skills to successfully examine an income 
statement and demonstrate its use as a primary management tool.  Using commonly accepted techniques
 of trends analysis, the students work in groups completing several practical exercises, identifying 
negative trends and positive trends, determining causes and recommending solutions.
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Appropriations Law Seminar
Provider:
Management Concepts Incorporated, Vienna, VA
Website:
http://www.managementconcepts.com/courses/courses.asp
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
826
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed for everyone who deals with "money" in the federal government including budget 
analysts, accountants, auditors, contracting officers, program managers, and attorneys.  Upon successful
 completion of this course, you will be able to: 
-Determine availability of appropriations as to purpose (including food, gifts, awards, taxes, and 
clothing), time, and amount 
-Promote the legal obligation of funds 
-Assure that obligations are charged to the correct fund sources 
-Avoid violations of the Anti-Deficiency Act which threaten employees with jail and fines 
-Avoid critical audits and Congressional reports 
-Avoid spending personal money to correct errors if you are a certifying officer

Page D-7
Developmental Opportunities (Listed Alphabetically)
Army Comptroller Course
Provider:
Syracuse University, Syracuse, NY
Website:
http://sominfo.syr.edu/facstaff/army/suarmyrm/
Duration:
4 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
875
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The purpose of the Army Comptroller Course is to provide a basic multi- disciplined financial and 
resource management overview to officers newly assigned to the Comptroller Career field and to other 
personnel without a multi-disciplined background. The course will blend current DoD/Army 
management and the latest in academic management techniques. It will provide graduates the ability to 
operate within the current environment and give them the skills necessary to be more effective and 
efficient.
The course is divided into four general learning objectives with learning accomplished by lectures, 
discussion groups, group projects, and simulations. The four learning objectives are:
1.Understanding the Financial/Resource Management Environment Role of the Resource Manager, Federal
 Budget Process, CFO, Army Management, and Ethics.
2.Understanding Financial Management Accounting, PPBES, and Fiscal Law
3.Understanding Resource Management Competitive Sourcing, Cost & Economic Analysis, 
Internal/Management Controls, Requirements Determination & Justification, Normalization, Revolving 
Funds/Single Stock Fund, and Manpower. 
4.Understanding Financial/Resource Management Operations Career Management, Financial Operations, 
Auditing, Resource Management at MACOM & Installation Level, Finance & Accounting Interface with 
DFAS, and Future Financial/Resource Management Challenges.
Developmental Opportunities (Listed Alphabetically)
Army Congressional Operations Seminar
Provider:
Georgetown University, Government Affairs Institute
Website:
https://data.georgetown.edu/ssce/gai/programscourses/seminar/congressional.html
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1083
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This four-day seminar is customized for Army Congressional Affairs Contact Officers, liaison officers, 
and other personnel supporting the Army's legislative liaison mission.  The seminar provides a 
comprehensive look at congressional operations and organization, and at how Congress affects the daily 
operations of every department and agency in the executive branch.  Like all Government Affairs Institute
 courses, the Army Congressional Operations Seminar is conducted on Capitol Hill in order to provide a 
first-hand understanding of congressional processes and procedure, as well as the "culture" that is the 
United States Congress.  During the seminar, participants will hear from, and be afforded the 
opportunity to ask questions of Members from the Defense oversight committees (HASC, SASC, HAC-D,
 SAC-D), a professional staff member from each committee, a personal staffer, and/or other legislative 
experts to give insight into the Army's relationship with Congress.  Note: Nominations for attendees 
solicited through the Army Staff/Army
Secretariat.
Nominees for course attendees are solicited through Army Staff/Army Secretariat.
Developmental Opportunities (Listed Alphabetically)
Army Maintenance Management
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
910
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Using the Life Cycle Management Model as a frame of reference, this course provides detailed instruction 
covering maintenance policies and programs.  The maintenance sub-functions of maintenance engineering 
(during the acquisition phase) and maintenance operations (during the sustainment phase) are examined 
to determine their impact on the Army logistics systems, and their interrelationship with other logistics 
areas.  Course is designed for Active and Reserve Component Commissioned Officers, Warrant Officers, 
Senior Noncommissioned Officers, and DOD civilians whose current or projected job assignment require 
an understanding of how the Army manages materiel maintenance throughout its life cycle, or are 
assigned to Department of Defense organizations responsible for developing or implementing Army 
maintenance policy and program in support of weapon system acquisition or the sustainment of materiel 
at any designated readiness level. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Army Safety Management
Provider:
The Texas A&M University System, Texas Engineering Extension Service
Website:
FullerJ@safetycenter.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1088
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Aviation/Aerospace Industrial Safety Management examines the modern work setting from an aviation 
and aerospace safety and health point of view.  Examination of the history of industrial safety leads the 
student to an understanding of why and how aviation/aerospace industrial safety management evolved 
into an advanced discipline.  The roles of, and interactions between, government, corporation, safety 
management, and the worker, in the dynamic, economy driven environments of aviation and aerospace 
are central themes. Satisfactory completion provides the student with knowledge of the decades of 
evolution leading to the present aviation/aerospace industrial safety climate.  The student will 
understand the responsibilities of and positive impacts on the system by the modern safety and health 
management professional; the purpose of the Occupational Safety and Health Act (OSHA), and 
work-place hazard identification and abatement.  Additional learning involves:  workers’ compensation, 
accident investigation, safety training, product liability and ergonomic/human factors in the work place.
Army Safety Resource Management
Provider:
US Army Safety Center
Website:
FullerJ@safetycenter.army.mil/
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1086
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides safety professionals the skills and knowledge needed to effectively obtain and 
manage the resources of an army safety office. The course will provide models to manage resources in the
 workplace based on private and government experience.
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Army Senior Leader Communications Workshop
Provider:
Army Public Affairs
Website:
http://www.dtic.mil/armylink/mediaworkshop/
Duration:
3 hours
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
1080
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
After scheduling the workshop, an extensive, individualized training program is developed for each 
participant using scenarios and issues relevant to their area of expertise and experience. Two workshops 
are scheduled each day and last approximately three hours.  Each senior leader spends approximately an 
hour in the workshop with one of the Army’s top media trainers, discussing skills and techniques needed 
for successful interviews. Next, it’s time to put the skills to the test. You will have the opportunity to be 
interviewed in three or four relevant scenarios. After taping each interview, the facilitator will review and 
critique the tape with you, offering helpful tips on how to improve for the next interview.
Army War College - Distance Education Program
Provider:
US Army War College
Website:
http://dde.carlisle.army.mil/index.htm
Duration:
2 years
Category:
Competitive
Course 
Type of Development:
Distance Education (paper-based)
Priority
II
1105
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The US Army War College serves the nation in the traditions and principles established in 1901 by its 
founder, Secretary of War Elihu Root: "Not to promote war, but to preserve peace by intelligent and 
adequate preparation to repel aggression."  The AWC curriculum and faculty help our sudents to better 
grasp the fundamental essence of war.  Students obtain a broader and deeper understanding of the 
reasons why people fight, the nature of conflict, and the conduct of war at the strategic level.  During the 
course of their War College experience, students are expected to analyze quickly, to reason logically, and 
to develop and present positions on a variety of issues.  Students exercise their creative and critical 
thinking skills through extensive study, interaction, writing, strategic appraisals and realistic simulations 
and exercises.  They will broaden their computer skills and gain sufficient technical insights to anticipate, 
welcome, and employ emerging technology.
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Army War College - Residential Program
Provider:
US Army War College
Website:
http://carlisle-www.army.mil/main.htm
Duration:
10-12 months
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
II
1106
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The US Army War College serves the nation in the traditions and principles established in 1901 by its 
founder, Secretary of War Elihu Root: "Not to promote war, but to preserve peace by intelligent and 
adequate preparation to repel aggression."  The AWC curriculum and faculty help our sudents to better 
grasp the fundamental essence of war.  Students obtain a broader and deeper understanding of the 
reasons why people fight, the nature of conflict, and the conduct of war at the strategic level.  During the 
course of their War College experience, students are expected to analyze quickly, to reason logically, and 
to develop and present positions on a variety of issues.  Students exercise their creative and critical 
thinking skills through extensive study, interaction, writing, strategic appraisals and realistic simulations 
and exercises.  They will broaden their computer skills and gain sufficient technical insights to anticipate, 
welcome, and employ emerging technology.
Assignment at Installation Environmental Office
Provider:
Installation Environmental Office
Website:
N/A
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1074
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Position in an installation Environmental Office to enable the development of functional competencies 
through on-the-job experiences and training.
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Assignment at Installation Management Regional Office (Environmental Staff)
Provider:
Installation Management Regional Office (Environmental Staff)
Website:
N/A
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1075
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Position as environmental staff at a Regional Office to enable the development of functional competencies
 through on-the-job experiences and training.
Assignment at US Army Environmental Center
Provider:
US Army Environmental Center
Website:
http://aec.army.mil/usaec/
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1076
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Position in an Army Environmental Center to enable the development of functional competencies through 
on-the-job experiences and training.
Assignment to Department of Army Headquarters Real Property
Provider:
Assistant Chief of Staff for Installation Management
Website:
http://www.hqda.army.mil/acsimweb/homepage.shtml
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1078
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Position in the Real Property functional area to enable the development of functional competencies 
through on-the-job experiences and training.
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Assignment to US Army Corps of Engineers or Core District
Provider:
US Army Corps of Engineers
Website:
http://www.usace.army.mil/
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1077
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Position with the Army Corps of Engineers of Core District to enable the development of functional 
competencies through on-the-job experiences and training.
Audit Process-Basic
Provider:
US Army Audit Agency
Website:
http://www.hqda.army.mil/AAAWEB/index.htm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
827
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This 2-week course is geared to the duties and responsibilities of new auditors and outlines each phase of 
the audit process. The course also includes an overview of the organization of the Army, professional 
auditing standards, audit scheduling and planning, problem solving, statistical sampling, briefing and 
interviewing techniques, assessing reliability of computer-generated data, preparing findings and 
recommendations, the reporting process, and continuing professional education requirements.
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Basic Contract Administration
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
828
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
You have just signed a contract, but the process does not end there. In fact, it is really just beginning. This
 course provides the information needed to ensure that the contract is managed correctly.
What You Will Learn:
-Developing a contract administration plan 
-How and when to conduct post-award orientations 
-Monitoring the contracting officers representative and other support personnel 
-Inspecting invoices for completeness and accuracy 
-Monitoring payments 
-Choosing between new acquisition or contract modification to meet changing requirements 
-Choosing the right contract modification 
-Processing terminations, handling claims and closing out contracts
Basic Contracting Course
Provider:
MWR Academy
Website:
http://dpd18.redstone.army.mil/mwrweb/application.asp
Duration:
self-paced
Category:
Universal
Course 
Type of Development:
Distance Education (paper-based)
Priority
II
1023
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed for DoD personnel who have contracting responsibilities and need a basic 
knowledge of NAF contracting policies and procedures.  Focus is on purchasing and the physical and 
functional descriptions of commercial items/services.  Learning is enhanced through reading, 
understanding, and completing extensive practical exercises.  Students will examine their own 
organization in several exercises to ensure knowledge is applied to real-life challenges
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Basic Environmental Law
Provider:
Civil Engineer Corps Officers School (CECOS)
Website:
https://www.cecos.navy.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1067
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Basic Environmental Law for Department of Defense (DoD) Environmental Professionals is an 
Inter-Service course that provides DoD personnel and the United States Coast Guard with a full survey of
 applicable Federal environmental statutes and their implementing regulations. This three-day seminar 
addresses the legal aspects of environmental compliance. It assumes knowledge of DoD environmental 
initiatives and provides the legal underpinnings of our environmental and natural resources programs. 
During discussions of these laws, environmental management theory and policy are also covered. Those 
responsibilities that are exclusive to Federal agencies, here the military service agencies, are the focus of 
the course.
Basic Environmental Staff Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
911
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This is an entry-level course for environmental professionals.  The curriculum includes the basic concepts 
of ecology, environmental relationships, and pollution; the Army environmental compliance program; 
environmental laws, regulations, and policies; Army installation environmental management 
considerations; required reports (CS 1383 and CS 1485) and administrative procedures; and the 
preparation and evaluation of environmental documents.  A comprehensive pass/fail examination is 
given at the end of the course. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Basic Freight Traffic
Provider:
US Army Transportation School
Website:
http://www.transchool.eustis.army.mil/training/Resident/default.htm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
912
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Course objective is to provide students with the skills associated with the Department of Defense freight 
program. It covers transportation operating agencies, installation transportation officer functions; motor, 
rail, water, and air carrier industries; tariffs/tenders; routing; commercial freight documentation; 
transportation security; hazardous cargo; loss and damage; detention and demurrage; the carrier 
performance program; and the fundamentals and operation of Global Freight Management (GMF) System
 / Electronic Transportation Acquisition (ETA).  The instruction provides the student with the technical 
knowledge required to perform the duties of a freight specialist.
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Basic Governmental Auditing
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
831
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Learn about the personal and professional attributes necessary to be successful in the government audit 
environment. Lectures, discussions and exercises will provide you with an understanding of the 
Government Auditing Standards, the types of audits, audit evidence, the preparation of audit working 
papers and audit findings and their elements. You will learn to develop and present audit findings 
through the use of individual and group exercises that emphasize sufficient qualitative and quantitative 
evidence and development of the findings for different audiences. You will learn the basic mechanics of 
interviewing.
What You Will Learn:
-Explain the requirements for and expectations of a governmental auditor 
-Describe the legal and regulatory standards that apply to government audits 
-Describe the phrase of an audit and what occurs during each phase 
-Apply Government Auditing Standards when planning, conducting, and reporting the results of your 
audits 
-Conduct interviews to collect necessary data and information 
-Identify appropriate evidence and prepare working papers that meet standards and contain all necessary
 elements of professional working papers 
-Develop audit findings that address condition, criteria, cause and effect and lead to recommendations 
-Communicate and present audit findings to different audiences 
-Identify knowledge and skill areas for which you may wish to pursue future training and continued 
career development
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Basic Management-Employee Relations
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
896
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
An introductory course which provides participants with a grounding in the functions, responsibilities, 
procedures, and skills needed to effectively function in the MER area. The course combines basic concepts 
and principles with the opportunity to practice MER skills through guided case discussions, workshops, 
and group activities.
Basic Staffing
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
900
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides an overview of the major staffing functions and related legal and regulatory 
requirements.  The course also covers the primary staffing processes such as determining when 
competition is required, evaluating candidates' qualifications, developing and/or processing competitive 
registers, setting pay and determining retention standing and placement rights under reduction in force. 
The many flexibilities management has in staffing and placement actions are emphasized in this course. 
Lectures, class discussions and "hands-on" exercises are used to develop students' technical knowledge 
and consulting skills.
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Basics of Contracting (CON 101)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
3 weeks, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
965
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Emphasizing commercial business practices, this survey course encompasses the entire contracting 
process from receipt of a purchase request through contract closeout.  Students use the Federal 
Acquisition Regulation (FAR) and the DoD FAR Supplement (DFARS) to make related business 
decisions.  As business advisors to the customer, students conduct an integrated case study requiring 
critical thinking and analysis.  Note: Submit application at https://www.atrrs.army.mil/channels/aitas/
Budget Analysis Workshop
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
833
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
With the right tools, you can extract the information you need from even the most complex budget 
document. Take this course and prepare to analyze all aspects of your budget.
What You Will Learn:
-Relating goals, objectives and priorities to program resource performance 
-Using analytical methods such as variance and trend to develop meaningful measures of workload, 
efficiency and effectiveness 
-A full range of economic analyses: cost-benefit, payback, present value, lease vs. purchase, 
return-on-investment and life-cycle cost

Page D-21
Developmental Opportunities (Listed Alphabetically)
Budget Execution
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
835
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Anyone responsible for funds control, including budget, program and administrative technicians; 
analysts; managers and officers; auditors; interns/trainees and management analysts, will find this 
course valuable.
What You Will Learn:
-Steps and strategies in executing the budget 
-Contingency planning 
-Considerations for budget close-out 
-Mid-year reviews and actions that can result from them 
-Anti-Deficiency Act compliance
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Building High-Performance Organizations for the 21st Century
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
777
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The program invites you to take the role of diagnostic consultant for your organization and gives you the 
tools to make the most of your status as an outside observer. You’ll begin by asking some key 
outcome-oriented questions, such as: 
-What is high performance for us? 
-How would we know if we were high performance? 
-Who can tell us if we’re high performing? 
-Why do we want to be high performance in the first place? 
-Then look inside your agency and ask, What are the levers that if we pull them correctly, will inspire our 
performance? This process will help you transform your agency into one that delivers high product and 
service quality, outstanding customer value, and sound financial performance.  After completing the 
program, you will understand: 
-Why most individuals and organizations today need a significant paradigm shift to move from mediocre
 or good to high-performance; 
-The critical nature of leadership as the primary lever available to begin the process of positive 
organizational change; 
-The importance of developing and articulating a shared vision for the organization, 
-The central role of a set of commonly held organizational values; and 
-How current organizational strategies, structures, and systems inhibit change but can be modified to 
provide powerful "levers" for change.
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Business Process Re-engineering
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
990
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Business process re-engineering (BPR) can help keep your organization ahead of the game. In this course, 
you will decipher the nuts and bolts of BPR -- why you need it and when, and how to achieve fiscal and 
personnel-related goals by matching resources with specific work processes.
What You Will Learn:
-Key environmental factors that drive BPR in the federal government 
-How to bring together re-engineering, management and reinvention 
-Methods of assessing your workplace and challenging assumptions 
-Strategies for implementing redesigned processes 
-How to eliminate barriers to re-engineering 
-Resources that can help you achieve BPR successfully
CCL Leadership at the Peak
Provider:
Center for Creative Leadership
Website:
http://www.ccl.org/programs/lap/
Duration:
5 days
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1097
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This program focuses exclusively on the demands of senior-most leaders, guaranteeing a comfortable, 
secure environment in which they can evaluate their leadership style and effectiveness and focus on 
high-level challenges in the company of their peers. It blends self-discovery, self-development and fitness 
activities and sets it all against a backdrop of contemporary business themes.  During this program, 
participants:  Assess who and where they are as leaders and benchmark themselves against others at the 
same professional level. Explore immediate and long-range impact of communications skills and 
leadership styles by participating in a simulated television interview session that focuses on public image.
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CCL Leadership Development Program
Provider:
Center for Creative Leadership
Website:
http://www.ccl.org/programs/ldp/index.html
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
1082
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Center's classic leadership development experience, LDP has been in use for more than 25 years and 
is ranked as one of the top programs of its kind.  Based on the most recent leadership research, the 
program focuses on enhancing individual leadership capacities as part of a self-awareness-based learning
 process.  LDP graduates typically describe it as the most beneficial development experience they've ever 
had. 
During this program, participants: 
-Receive a thorough appraisal of their leadership styles and behaviors from a wide range of observers - 
superiors, direct reports, peers, and other professional colleagues in the program. 
-Gain a clearer picture of personal strengths and developmental needs and identify potential 
career-derailment hazards. 
-Improve their ability to give and receive constructive feedback. 
-See the connection between their individual impact and effectiveness and that of their work group and 
organization. 
-Learn how to lead through change. 
-Leave the program with a plan for transferring new skills into practice.
Certified Manager of Housing
Provider:
Navy Family Housing Institute
Website:
https://www.fhmi.hsgnavfac.com/jax/CoursesOffered.cfm
Duration:
2 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1035
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Certified Manager of Housing is a hands-on performance oriented program designed to provide 
participants with important tools that will help make them better managers. Based on proven and 
effective housing management principles, CMH covers all aspects of housing and community 
management. An examination concludes the course. CMH is presented by the National Center of Housing
 Management and is a nationally recognized course resulting in Certification.
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Certified Manager of Maintenance
Provider:
Navy Family Housing Institute
Website:
https://www.fhmi.hsgnavfac.com/jax/CoursesOffered.cfm
Duration:
2 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1037
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is provided by the National Center for Housing Management, NCHM. The Certified Manager 
of maintenance (CMM®) is designed exclusively for Managers and maintenance personnel alike. This 
3-day program teaches how to successfully identify and manage the maintenance work load of a 
property. It teaches participants how to effectively analyze the number of units of work completed, hours
 of work completed, and the dollars invested. CMM gives participants the tools to effectively diagnose the
 cause of poor maintenance practices and helps develop a corrective strategy. An examination concludes 
the course. CMM also counts toward the Registered Housing Manager (RHM®) designation.
Community and Family Support Management Course
Provider:
MWR Academy
Website:
http://dpd18.redstone.army.mil/mwrweb/application.asp
Duration:
1 week class
Category:
Universal
Course 
Type of Development:
Classroom or Web-Based
Priority
II
1025
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Successful management of an installation MWR program requires a new MWR manager to possess a 
basic knowledge of Army/MWR philosophy, policies, and procedures.  This knowledge is provided in 
this course and is targeted for all new MWR managers/employees who have fiscal and supervisory 
responsibilities and are assigned to a management position for the first time.  All other applicants are 
accepted on a space available basis.
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Construction Quality Management
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Video Training
Priority
III
939
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to be the primary introduction to the Construction Quality Management System 
as practiced in the Corps of Engineers.  The targeted audience is all persons involved in the surveillance of  construction contracts.  After completing this course, the student will understand the objective of 
construction quality management related to establishing quality requirements, controlling quality during 
construction, and taking necessary measures to assure quality.
Construction Safety
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
940
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed for field personnel that have construction safety and health responsibilities.  
Course provides information relative to the Corps Safety and Health requirements Manual, EM 385-1-1 
and pertinent Occupational Safety and Health Administration (OSHA) construction standards.
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Contemporary Leadership Issues Seminar
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
791
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Management Development Centers (MDCs) are eager to help seminar graduates keep abreast of 
evolving challenges and Administration initiatives involving Federal managers across the government.  
The Contemporary Leadership Issues Seminars update former MDC participants on what is relevant and 
cutting edge in government management and organizational leadership. The seminars feature a 
discussion with an author of a current leadership text. Works are selected that have special interest to 
Federal managers. Copies are provided in advance to allow everyone time to read, reflect, and develop 
questions for the author. 
A cornerstone of these programs is a comprehensive review of current Administration initiatives led by 
political appointees and senior careerists. Issues range from the President’s Management Agenda to the 
latest thinking on succession planning or national defense.
Contracting Officer's Representative
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
837
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides overview of legal requirements and fundamentals of contracting that lead to award of a 
contract.  Course concentrates on service contracts. Note:  Admission to an ALMC course is by 
nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Contracting Orientation
Provider:
US General Services Administration, Federal Acquisition Institute
Website:
http://www.faionline.com
Duration:
Self-paced web-based course
Category:
Universal
Course 
Type of Development:
Computer Based Training
Priority
II
884
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is an introduction to the Federal acquisition process and has 16 CLPs. It is designed for 
anyone with a role in the acquisition of supplies or services for the Federal Government who needs a 
general knowledge of the:
-Nature and fundamental concepts of contracting
-Goals of the Federal acquisition process and environmental constraints on goal accomplishment
-Role of the Congress, the President, and the Judiciary in acquiring supplies and services for the 
Government
-Basic statutes and regulations that govern the acquisition process
-Key players and participants in the acquisition process and their respective roles and responsibilities in 
acquiring supplies and services
-Steps in the acquisition process
-Standards of conduct and ethics that apply to participants in the acquisition process
Contracting Overview
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Video Training
Priority
III
1031
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is intended to educate with focus on concepts rather than execution.  It provides the student 
with a basic understanding of the contracting system emphasizing what is involved and why things are 
done, not how they are done.
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Cost & Price Analysis
Provider:
Management Concepts Incorporated, Vienna, VA
Website:
http://www.managementconcepts.com/courses/courses.asp
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
822
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Personnel involved in either establishing or modifying the price or cost of a government contract would 
benefit by taking this course. Students should have a good understanding of the federal contracting 
process prior to enrolling in this course. After successful completion of this course, the student will be 
able to determine if pricing is fair and reasonable and suggest modifications to price or cost to assure 
reasonableness.
Cost Accounting I
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks (evening/weekend)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
839
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Learn to monitor your costs and set desired accomplishments or profit levels for your entity's different 
projects or jobs. Acquire knowledge and skills in using cost accounting principles, concepts and practices 
to develop activity-based programs, projects and budgets based on expected accomplishments and other 
measures of performance or outcome. Understand the job order cost cycle. Learn to track purchase of 
materials; storage and issuance of materials; inventory, timekeeping, payroll and other operating 
expenses. Use these data to charge labor costs on production, departmentalize overhead costs, set your 
entity's project or unit cost overhead rates, apply applicable overhead cost, scrap spoiled and defective 
goods and complete your cost cycle. The subject matter of this course applies to government, 
non-government and commercial entities.
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Cost Benefit Analysis Workshop
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
841
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Learn the basic principles of cost-benefit analysis in this three-day course, which will teach you how to 
perform basic cost-benefit studies and understand complex studies.
What You Will Learn:
-A planning framework for cost-benefit studies 
-Cost types and behaviors 
-Present-value concept 
-Cost-effectiveness versus cost-benefit 
-Internal rate of return 
-OMB Circular A-94
CW Program Development (Seminar)
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
3 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
947
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar is primarily designed for civil works program managers, project managers, and project 
delivery team members.  It provides a comprehensive understanding of civil works mission 
accomplishment, HQ-level programs management activities, and the importance of the project delivery 
team concept in program execution.
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Data Collection and Analysis
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
843
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This five-day course features a thorough review of data collection analysis and procedures. You will 
receive hands-on, practical instruction in a wide range of collection and analysis procedures. 
What You Will Learn:
-Steps involved in designing a research study 
-Procedures for selecting a sampling procedure 
-Tips for developing effective survey tools and instruments 
-Applying statistical analysis to a data set
Decision Analysis for Logisticians Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
844
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course introduces the concepts, techniques, and applications of decision analysis within a logistics 
frame­work.  Topics covered include basic managerial statistics, data collection and analysis, time series 
forecasting techniques, basic inventory theory, network analysis, expected value analysis, decision trees, 
and multiple attribute decision making.  Each block is reinforced with numerous in-class practical 
exercises.  The student will be introduced to two analytical software packages that support course 
instruction.  The course topics are tied together each week with a realistic case study completed in a small
 group format.  Students must score at least 60 percent on a graded exam each week and receive a 
passing grade on both case studies. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Defense Demilitarization Program Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
913
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course covers demilitarization (DEMIL) program administration and responsibilities, DEMIL code 
determination and assignment, processing and property management of DEMIL-required items at the 
DRMO, DEMIL doce challenge program, and Security Trade Controls.  This course is directed towards 
personnel in positions responsible for determination, assignment, and review of demilitarization codes or 
responsible for demilitarization program administration and management. Note:  Admission to an 
ALMC course is by nomination from the prospective student's command via ATRRS 
(http://www.atrrs.army.mil/).
Defense Distribution Management Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
4 weeks, or 158 hours correspondence
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education 
Priority
III
914
Code:

(paper-based)
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The management and operations of the defense distribution system are studied with particular emphasis 
given to the major depot functions of receiving, storing, packaging, physical inventory, issuing, 
transportation, resource management and controlling of materiel.  The association of these functions to 
other logistic functions is studied in order to understand their inter-relationships.  Admission to an 
ALMC course is by nomination from the prospective student's command via ATRRS 
(http://www.atrrs.army.mil/).
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Defense Hazardous Materials / Waste Handling Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil
Duration:
1 week residential or 24 hours correspondence
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
III
1065
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course includes identification and classification of hazardous materials and wastes; health effects 
and personal safety; packaging, labeling, handling, storage, and transportation procedures; contingency 
planning and release response; and hazardous materials and waste laws, regulations, and policies.  This 
course does not provide training for certifier of hazardous cargo shipments.  It provides the attendees 
with fundamental information to handle their hazardous waste as required by the RCRA regulations (40 
CFR 260-265), by appropriate state and local requirements, and DOD and Army policy.  This course 
fulfills the general training requirements initially required for hazardous waste handlers by RCRA 
regulations [40 CFR 264.16 and 265.16, The Hazard Communication Program (29 CFR 1910.1200), and 
DOT Hazardous Material Training (49 CFR 173.700-.704.  This course can be modified to the installation 
or MACOM's needs through the addition or elimination of topics.  This course consists of lecture, 
conference, and guided discussion with an emphasis on "hands-on" exercises.  The Interservice 
Environmental Education Review Board has designated this course as a Joint Service course to train all 
DOD personnel in hazardous waste compliance. Note:  Admission to an ALMC course is by nomination 
from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Defense Inventory Management
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
915
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum concentrates on wholesale materiel management functions.  The subjects covered range 
through the entire life cycle of materiel from the entry of new items into the DOD system to the disposal 
of excess materiel.  Four forecasting techniques are taught (exponential smoothing, trend analysis, 
12-month and 24-month moving average) to provide the students an understand of the forecasting 
techniques used in the Department of Defense.  Mathematics, scientific techniques, and logistical 
terminology are presented to the degree required to provide a common basis for understanding 
requirements computation and inventory management problems. Note:  Admission to an ALMC course is by nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Defense Regional Inter-Service Support (DRIS) Agreements
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
845
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Concentrates on DRIS regulatory policies and procedures, organizational functions and responsibilities, 
inter-service, interdepartmental and interagency support agreement negotiations, DRIS studies, 
preparation of DD Form 1144 and supporting documents, and DRIS reporting. Note:  Admission to an 
ALMC course is by nomination from the prospective student's command via ATRRS 
(http://www.atrrs.army.mil/).
Developing Customer-Focused Organizations
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
780
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
If customer support is important to your agency, then you should consider this seminar. One of the most 
dramatic impacts of government reform has been agencies' movement toward greater customer 
responsiveness. Today, agency success and viability is based in large part on customer satisfaction.  This 
seminar provides public sector managers with the special knowledge and skills they need to provide 
services more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.
Special emphasis is placed on preparing managers for the consequences of organizational change, and the
 resulting problems that could adversely affect customer service. Participants will leave this program with a road map for improving their organizational systems and customer service skills.
Developmental Opportunities (Listed Alphabetically)
Developing Enterprise Security Strategies, Guidelines and Policies (ESS)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
II
1003
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides an in-depth examination of the practical challenges concerning the protection of enterprise 
information systems. Among the topics covered are: enterprise security policy development; current 
attack methods and countermeasures; planning and organizing for incident response; enterprise data 
security; information assurance; security risk analysis; business continuity; examination of internet, 
intranet and extranet security issues; and a comprehensive presentation of legal and ethical issues, such 
as copyright protection and employee privacy, that confront security managers. Case studies, 
demonstrations, hands-on exercises, and guest speakers are used to supplement classroom discussions. 
The course builds upon the fundamentals presented in "Managing Information Security in a Networked 
Environment"\ but integrates those concepts into scalable, practical working solutions for defending the 
enterprise.
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Developing High-Performance Teams
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
772
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Developing High-Performing Teams is for experienced team leaders and for leaders committed to using 
teams to improve organizational performance. Participants should have a working knowledge of the 
fundamentals of team behavior and process. The seminar incorporates the latest techniques, approaches, 
and methods in the development of high-performing teams as an organization-wide strategy. 
Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the 
Facilitative Leadership Seminar, this program examines the key elements necessary for existing teams to 
increase their effectiveness and strengthen their contribution to overall organizational results.  Participants
 learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders 
enhance team confidence. Those looking to take their teams to new heights of performance should start 
with this seminar.  It is suggested that participants first attend the Team Building and Team Leadership 
and the Facilitative Leadership Seminar, but this is not mandatory.
DPW Basic Orientation Course
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
949
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides students with an overview of the Army Installation Management Concepts and 
organization and missions, and Directorate of Public Works (DPW) operations.  The course covers the 
Real Property requirements planning, acquisition planning, financial and work management systems, and 
operational evaluation procedures, organization , function, and mission of the DPW, and how to integrate
 real property maintenance activities.
Developmental Opportunities (Listed Alphabetically)
DPW Program Management
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
948
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides students with an insight into the functional relationships between Operations & 
Maintenance (O&M), Engineering Plans & Services (EP&S), Engineer Resource Management (ERM) and 
other Directorate of Public Works (DPW) key personnel and those with Army installation organizations.
DPW Public Works Management Orientation Course
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
10 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1063
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course covers the administration, organization, functions, and management systems of the 
installation  D)W to include:  Operations and Maintenance, Army (OMA) and Army Family Housing 
(AFH) work classification and approval limits; the DPW financial and work management systems; the 
DPW resource management and annual work plans; DPW automation; and real property management 
and master planning.  Other topics discussed include:  Department of Defense (DOD), Department of the
 Army (DA) and installation management and organization concepts relative to DPWs; US Army Reserve
 (USAR) and Non-Appropriated Fund/Morale, Welfare and Recreation (NAF/MWR) programs and 
projects; contract management system; US Army Corps of Engineers (USACE) installation support; and 
current Headquarters, Department of the Army (HQDA) environmental, facilities, and housing issues.  
The classroom instruction includes lectures/seminars presented by experienced guest speakers from 
HQDA and DPWs; group practical exercises; classroom discussion; individual assignments; and an 
examination.
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Dynamics of Public Policy
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
793
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar focuses on the political, social, economic, and cultural environment in which U.S. public 
policy is initiated, developed, and implemented. It examines the major policy-making institutions as well 
as non-governmental organizations whose dynamic interaction shapes policy. Participants acquire both 
background knowledge and practical experience through a highly interactive public policy simulation 
exercise.
Looking beyond the theory and the academic descriptions of the public policy process, participants 
discuss a myriad of thought provoking questions: How does it feel to be a White House aide, dealing 
with members of Congress to advance the Administration's agenda on a policy issue? How does it feel to 
be a Representative, lobbied by your party, by interest groups, trying to determine how best to serve your 
constituents? An interest-group representative trying to articulate your group's message? A journalist 
trying to inform your readers/viewers about what's really going on in the policy process, and what 
direction it's likely to take? 
In this seminar, hands-on simulation exercises provide participants with an intimate understanding of the
 countervailing forces that inform both the generation and implementation of Federal policy in the United 
States.
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Economic Analysis for Military Construction
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
946
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course explains the fundamental principles and procedures for developing economic analyses (E/A) 
in support of military construction and capital investment projects.  The practical application of 
economic principles is provided through "hands-on" computer training sessions in which participants 
develop economic analyses using the Army's economic analysis package, ECONPACK.  Economic 
Analysis is an integral and required justification for military construction projects and capital investment 
proposals.  This course is specifically designed to enable participants to prepare adequate, analytically 
accurate economic analyses in support of project funding requests to OSD and Congress.  Lectures, work 
group exercises, practical exercises, and computer sessions are used to familiarize participants with the 
theoretical principles and automated capability to formulate, develop, document, and evaluate E/A.
Economics of Analysis
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
846
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is ideal for analysts interested in improving their understanding of analysis.  Participants in 
recent quality enhancement efforts seeking a different point of view and managers wishing to understand 
the role of quality, productivity, and cost analysis.  Techniques in improving their organizations will also 
benefit.
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eGovernment Leadership Certificate Program
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
9 courses (8 required, 1 elective)
Category:
Universal
Course 
Type of Development:
Certification
Priority
1084
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The new eGovernment Leadership Certificate Program is designed to facilitate the development of 
knowledge, skills, and abilities needed by leaders in the eGovernment and eMilitary arenas. Elected and 
appointed officials are being challenged to use information technologies to transform government 
operations, improve effectiveness and efficiency of processes and service delivery to citizens. In the world 
of eGovernment and transformation, leaders must be systematic thinkers who foster partnerships and 
networks in complex environments, who have energy to collaborate, integrate, and redesign processes and policies. They have broad vision and commitment to performance managers, and engage their colleagues in innovative and bold ventures across department, agency, and sector boundaries. The eGovernment Leadership Certificate Program seeks to develop cross-boundary leadership to achieve the vision and goals of transformation to eGovernment for citizen interaction and customer satisfaction.
Enterprise Architectures for Managers (ARC)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
III
994
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course examines the architectural responsibilities of the Chief Information Officer (CIO) as outlined in  recent legislation and directives. The importance of an information technology architecture as an enabler  to aligning the technology to the mission requirements is stressed. The course introduces various 
enterprise architecture (EA) frameworks, and discusses the managerial issues involved in each component  of an EA. It also examines the goals of the emerging global infrastructure, with particular emphasis placed on the initiatives being pursued by the DoD. Among the topics covered are the use of frameworks,  models, and standards in developing and managing architectures, implementation issues, and the impact of the EA in achieving interoperability and integration of enterprise assets.
Developmental Opportunities (Listed Alphabetically)
Environmental Dispute Resolution
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks, evening/weekend classes or web-based
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1007
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Environmental policymakers at all levels confront the inherent tension between the need for economic 
development and the desire for environmental protection. Effectively resolving these diverse interests is 
further compounded by a long history of distrust between many of the key players and strongly held 
opinions and values. This course addresses these and many other questions. It focuses on Alternative 
Dispute Resolution (ADR) as a way to resolve environmental conflicts and make better environmental 
policies. Students learn basic negotiation skills and conflict assessment; environmental mediation 
fundamentals; public policy facilitation principles; and state and federal negotiated rule making 
procedures. They are required to participate in regular environmental negotiation and mediation exercises.
Environmental Impact Assessment
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1068
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Detailed consideration of the factors to be considered in evaluating the effect of proposed actions upon 
various aspects of the environment.  The data and information required for the environmental evaluation 
of a major federal action are examined and their sources discussed.  Particular emphasis is placed on the 
physical and chemical factors which can control impacts on biological or cultural resources.  The impact 
evaluation procedures to be followed in complying with the National Environmental Policy Act and with 
the Procedures and Guidelines for Water Resources Implementation Studies are outlined.  Procedures are 
described and analyzed to assist the preparation and critique of an assessment.  Points to be considered 
in legal challenges are discussed.  Coordination and public involvement are addressed.  In addition to 
providing assessment procedures, this course serves as preparation in the physical resource environment 
for separate courses on ecological and cultural resources.
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Environmental Issues in Business Transactions
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
1008
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course examines the environmental issues that arise in corporate, business and real estate 
transactions. Issues explored include: when and how to conduct an environmental audit; the role of 
lenders in environmental compliance; securities disclosure of environmental issues; investor and consumer pressure on corporate environmental compliance; environmental marketing and labeling claims;  environmental justice; brownfields cleanup; smart growth initiatives; shifting environmental risk through insurance and other techniques; and the impact of bankruptcy on environmental cleanup.
Environmental Law
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks (evening/weekend)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1010
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Examine federal environmental statutes, their implementation by federal agencies and their interpretation in major decisions by the Supreme Court and other federal appellate courts. Review statutes that are primarily implemented by the Environmental Protection Agency, including the Clean Air Act; Clean Water Act; Comprehensive Environmental Response, Compensation and Liability Act; Federal Water Pollution Control Act; National Environmental Policy Act; Federal Safe Drinking Water Act; Resource Conservation and Recovery Act; and the Toxic Substance Control Act. ACE College Credit 
Recommendation Service reviewed. This course is part of the Certificate of Accomplishment in 
Environmental Law and Policy Program and the Certificate of Accomplishment in Paralegal Studies.
Developmental Opportunities (Listed Alphabetically)
Environmental Laws and Regulations
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1069
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This is a general survey course designed for non-attorneys or for attorneys with limited background in 
environmental law.  Topics include federal laws and regulations for environmental protection; pollution 
standards and variances; congressional and judicial developments; economic and technical difficulties in 
meeting standards; relation of the Corps of Engineers to state and federal agencies in meeting standards 
and enforcing laws; methods of monitoring pollution; legal penalties; litigation techniques; the Rivers and 
Harbors Act of 1899 regulatory provisions; the National Environmental Policy Act (NEPA); Executive 
Order 11514; the NEPA regulations of the Council on Environmental Quality; the Federal Clean Water 
Act; the Federal Clean Air Act; the Resource Conservation and Recovery Act; the Toxic Substances 
Control Act; the Endangered Species Act; the Fish and Wildlife Coordination Act; the Historic 
Preservation Act; the Noise Control Act; the Federal Environmental Pesticide Control Act; the Coastal 
Zone Management Act; regulations of the Environmental Protection Agency; and state laws and 
regulations.
Environmental Technology
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks (evening/weekend)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1006
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Discover the status of current environmental problems and the latest technology available to solve them. 
Get an in-depth view of the environmental quality and technology associated with air pollution, water 
pollution, drinking water, solid waste and hazardous waste. Discuss the legal and regulatory framework 
that has evolved to deal with difficult environmental issues. ACE College Credit Recommendation Service reviewed. This course is part of the Certificate of Accomplishment in Environmental Law and Policy  Program.
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Executive Acquisition Logistics Management (LOG 304)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
9 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
918
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Executive Acquisition Logistics Management course prepares the acquisition logistician to function in
 executive level logistics management and policy making positions.  The student will acquire an 
understanding of the complex relationships between logistics support planning, acquisition policy, 
requirements determination, program management, contracting and government funds management.  The course also assists the student to improve skills in finding logistics solutions that will improve skills in finding logistics solutions that will improve weapon system availability and reduce life cycle cost.  Note: 
Submit application at https://www.atrrs.army.mil/channels/aitas/
Executive Assessment Program
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
6 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
759
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Executive Assessment Program (EAP) is an intense, dynamic, six-day program that allows senior 
leaders and executives to evaluate their current effectiveness as organizational leaders and develop a plan
 for improvement in the future. Attendees are assessed in several leadership areas using 360-degree 
multi-rater feedback, group feedback, confidential one-on-one personalized feedback and coaching, 
leadership style and preference, and individually focused instrumentation. The EAP makes extensive use 
of validated assessments. All leaders benefit from developmental experiences and candid feedback. 
Research suggests that executives at the highest level can become isolated from opportunities for personal
 assessment, simply by virtue of their positions.  This program gives top executives a comfortable, secure 
environment in which to evaluate their leadership style and effectiveness, and focus on high-level 
challenges in the company of their peers.
Developmental Opportunities (Listed Alphabetically)
Executive Coaching
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
762
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The most successful organizations today are the ones that get the most from each member of the team. 
Leaders in these organizations help their colleagues discover and develop untapped potential, then 
assume increased responsibility and accountability. Unleashing talent, expanding ownership, and 
improving performance in others is called coaching. Coaching is a different, more empowering way to 
lead. It requires new ways of relating to others, new behaviors, and different skills.  Executive Coaching 
will put you on a new path to Leading People by focusing on: the leader's role as coach in today's 
changing organizations, coaching as a leadership tool, the skills of effective coaching, and coaching 
behaviors you can begin applying immediately.
Executive Communication Skills: Leading the Process of Change
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
764
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The fast-paced agenda of Executive Communication Skills: Leading the Process of Change moves 
between videotaped role-playing sessions that build your communication skills and leadership sessions 
that provide tools for overcoming barriers to change in your organization.  

In Dr. Warren Blank’s leadership sessions, you’ll learn how to take the lead in building your organization 
for the future. The sessions will focus on your day-to-day work experiences and how they relate to your 
development as a leader. You’ll work through a case study, see video clips from popular films, hear brief 
lectures, and participate in group discussions. You will learn the theory and application of leadership and
 communication skills. Then practice. The result will prepare you to lead your colleagues in a changing 
world by communicating your vision.
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Executive Communications Workshop
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
763
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
A critical function of public executives is to represent their agency to external audiences, such as the 
media, other agencies, stakeholder groups, the public, and Congress. This highly interactive workshop will improve your skills in communicating your message plainly and concisely to an external audience, 
dealing with the media, and writing clearly for people outside your agency.  Workshop participants will 
have opportunities to practice oral and written communication skills in a variety of settings, including a 
news conference, briefing, public hearing, and Congressional hearing. Participants will work on refining 
their message, improving their presentation style, and revising and editing written documents from their 
own agencies.
Executive Contracting (CON 301)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
971
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Executive Contracting is a unique forum for senior personnel in the Contracting career field to examine a 
wide range of acquisition issues.  This course provides guest speaker lectures, discussions, workshops, 
and a visit to Capitol Hill to observe congressional activities.  Topic areas cover contracting policy (DAR 
council, OFPP, changes, and changing technologies), external forces (SBA, GAO, DODIG, and legislative 
statutes), and work environment.
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Executive Development Seminar: Leading Change
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
755
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Executive Development Seminar is aimed at highly effective managers; those considered by their 
agencies to have the potential to transition to the Senior Executive Service (SES). The seminar focuses on 
developmental activities designed to strengthen the ability of senior managers to make that transition.  
The seminar approaches leading change from a macro-perspective; making change at high levels involving structure, strategy and policy. During the course, participants actually design/redesign an agency,  select mission-critical goals, and complete a results-oriented strategic plan that is aligned with the President’s Management Agenda and meets the requirements of a Balanced Scorecard. The executives will write a leader’s vision, define mission-related goals, and determine which Governmental Agencies, House & Senate Committees and Special Interest Groups are appropriate partners. This interactive process requires the executives to act strategically, communicate orally in a variety of settings, and interact positively with external constituencies.
Executive Environmental Overview Course (ALMC-EX)
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1014
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum includes a brief discussion of the concepts of ecology and pollution; the Army 
environmental program; legal responsibilities and penalties; environmental laws, regulations, and policies;  environmental documentation; and requirements for pollution prevention.  The onsite course can be tailored to cover specific installation environmental problems. Note:  Admission to an ALMC course is by nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Developmental Opportunities (Listed Alphabetically)
Executive Forum on Current Issues
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
1 or 2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
797
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This forum is an opportunity to examine thoroughly a wide range of current issues that are influencing 
immediate and long-term executive responsibilities. Many of our graduates have requested the 
opportunity to return for an executive-level survey course on domestic and foreign policy issues of 
interest to mid- and senior-level Federal managers and executives. The first week of the forum focuses on 
domestic policy issues such as education, taxes, social security, crime and the economy. The second week
 concentrates on foreign policy and national security issues. Participants may enroll in either or both. 
There is a discount for those attending both weeks. 
Participants thoroughly examine such topics as: 
-eGov 
-foreign policy 
-national security 
-stemming the flow of drugs 
-countering terrorism 
-the global economy 
-education 
-alternative dispute resolution 
-social security 
-the influence of the press 
-changes in accountability for the SES 
-human capital
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Executive Supervisory Skills
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
765
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates 
often become supervisors late in their careers. These mature, seasoned professionals are highly skilled but 
now responsible for the work of others. This course is designed to provide high-level new supervisors with  the skills needed to "hit the ground running." This course is also beneficial for managers and executives new to Federal Service. 
The course covers the role of the leader as coach and counselor while creating a positive working 
environment. Leadership preferences and styles are explored and personnel actions including: hiring, 
discipline, and performance appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an effective and energized workplace that embraces diversity and encourages everyone to peak performance.
Facilitative Leadership
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
773
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar 
provides leaders with the skills and techniques that are essential to the success of a streamlined 
organization. Through practical experience and integration of theory, participants come away from this 
program with an excellent understanding of how to facilitate effective group interaction. This seminar 
uses an experiential format with videotaping and one-on-one personal feedback to develop a leader's 
skills in facilitating work groups and teams in a variety of complex situations.
The major focus of this program is on the need for different, more collaborative responses to situations 
that managers face in their organizations. Participants come to better understand the dynamics of 
effective teams, become better able to provide the encouragement to embrace new concepts, and to 
practice and understand team roles and team effectiveness.
Developmental Opportunities (Listed Alphabetically)
Federal Appropriations Law
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
849
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
What is the relationship of your budget to appropriations? Are you uncertain about the propriety, timing 
and legality of certain types of expenditures? This course provides the basis to make legal decisions using
 appropriated funds. 
What You Will Learn:
-The liability of federally accountable officials 
-Legal terminology used in appropriations law 
-Interpreting and applying appropriations law 
-Responding to continuing resolutions 
-Limitations governing the obligation of funds 
-Key decisions rendered by the Comptroller General 
-Exceptions to certain rulings 
-Ground rules for reprogramming funds
Federal Appropriations Law Update
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
1 day
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
850
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
If it has been 18 months or more since you attended our four-day Federal Appropriations Law seminar, 
this course will provide you with recent changes in appropriations law.
What You Will Learn:
-Key principles of appropriations law 
-Recent Comptroller General opinions that may affect your agency 
-Highlights of volumes III and IV of Principles of Federal Appropriations law 
-Recent trends in appropriations restrictions and requirements
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Federal Budget Process
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
851
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Does the budget process seem like a never-ending cycle? This course can clear up some of the confusion. 
You will better understand milestones and mandated deadlines. 
What You Will Learn:
-Major phases and timing in the budget process 
-Principal participants and their roles 
-Importance of political relationships in budget formulation 
-Respective roles of the Office of Management and Budget, General Accounting
-Office, Congressional Budget Office and the inspectors general of the executive branch 
-Current issues affecting congressional actions in the federal budget process and the inherent instability of
 the process 
-How the budget is reviewed and audited 
-Relationship of review and audit activities on future budget formulation
Federal Budgetary Policies and Processes
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
798
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Federal Budgetary Policies & Processes Seminar is the very best program available for budget 
professionals, program managers and executives to gain an in-depth insight into the Federal budget 
process.  The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget process in the executive and legislative branches are present during the simulation as advisors and consultants to program participants.  This program is designed to give budget professionals, program managers and executives the knowledge necessary to successfully prepare and defend their organization's budget.
Developmental Opportunities (Listed Alphabetically)
Federal Government Accounting I
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
12 lessons; distance education
Category:
Universal
Course 
Type of Development:
Distance Education (paper-based)
Priority
II
852
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides basic study, explanations and applications of federal government accounting and 
financial management concepts, standards and practices. The interrelationships of budgetary and 
proprietary accounting events and financial transactions are explained and illustrated. Concepts and 
operating methods, automated and manual fund control systems and subsystems are covered. Problems 
and exercises are provided for the student to practice recording accounting and financial transactions in 
the federal government's Standard General Ledger (SGL), subsidiary ledgers, funds and obligations 
control subsystems. Other topics covered include appropriation and expenditure classifications, 
accounting for appropriations, apportionments, allotments and administrative funding controls, 
adjusting and accrual entries, closing entries, posting accounting entries to "T" accounts and preparing 
trial balances. Also explained and illustrated are the concepts of the federal government's integrated 
two-tract accounting system that includes budgetary and proprietary accounting data and related 
concurrent SGL accounting entries.

Page D-53
Developmental Opportunities (Listed Alphabetically)
Federal Human Resources Management
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
799
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar takes an in-depth look at the dynamic world of Federal human resources management 
(HRM) and helps to promote a clear understanding of the new flexibility and authority available to 
managers. Participants explore policy and program areas critical to human resource professionals 
resulting from agencies' HR restructuring, staff reduction, and decentralization of personnel management.
 The Federal Human Resources Management seminar has been divided into two distinctly different weeks,  allowing human resources (HR) professionals to attend both weeks or the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas
-Strategic Human Capital Management
-Strategic Planning and Organizational Alignment
-Leadership
-Globalization
-Security Threats
-Performance and Accountability 
The second week will focus on:
-Compensation and Pay Issues
-Demonstration Projects
-New Developments in EEO
-Civil Service Reform - Legislative Perspective
-Federal Retirement
-Forecasts for the Future
Developmental Opportunities (Listed Alphabetically)
Fiscal Law Course
Provider:
The Judge Advocate General's School, Charlottesville, VA
Website:
http://www.jagcnet.army.mil
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
855
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course prepares students to advise commanders, resource managers, and other concerning the basic 
aspects of statutory, regulatory, and policy limitations governing the commitment, obligation, and 
expenditure of appropriated funds. The course addresses current fiscal issues confronting the 
Department of Defense and other federal agencies. Attendees must be Military officers or civilian 
personnel employed by the U.S. Government serving in the grade of GS-09 or above who work in one of 
the following areas:
-Contract law
-Contracting
-Administering funds available for obligation on government contracts
Force Management Course for Senior Leaders
Provider:
US Army Senior Executive Service Office
Website:
http://cpol.army.mil/ses/dev_prog/dev_new.html
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
982
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to familiarize senior executives with the how to and why of determining force 
requirements and alternative means of resourcing requirements in order to accomplish Army functions 
and missions as related to their executive-level management positions within the joint/combined arena.  
This course provides a systemic overview of "How the Army Runs". Students will learn the constitutional,  statutory and regulatory basis for the force projection Army and the capabilities that must be sustained through management of doctrinal, organizational, and materiel change. They will become familiar with Army organizational roles, function and missions, especially at the MACOM and Army Secretariat/Staff  levels. They will also be whetted with force management processes, from the determination of force requirements through to the resourcing of requirements and the assessment of their utilization in order to accomplish Army functions and missions in a joint/combined environment.
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Developmental Opportunities (Listed Alphabetically)
Foundations of Accounting
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1048
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Cost accounting system principles are common throughout the federal government. This workshop will 
help you unravel these basic principles and understand the fundamental of GAAP-generally accepted 
accounting principles. At the conclusion of this course, the student will be able to:  Apply cost accounting
 principles in common situations, Identify generally accepted accounting principles for housing budgets
Foundations of Customer Service
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1038
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Housing counselors and housing support staff in this course will take a humorous approach to exploring 
and understanding the diversity of today's customers. This approach encourages the attendee to 
incorporate new techniques into daily operation of the housing organization. The course will provide 
training so that, by the end of the course, participants will be able to:
-Match customers, needs and services
-Use appropriate forms and procedures for customer interaction
-Demonstrate skills, techniques and methods for delivering quality customer service
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Developmental Opportunities (Listed Alphabetically)
Foundations of Facilities Management
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1043
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Any individual involved in the management of government housing facilities will profit from this 
immersion in the principles and practices of sound facilities management. At the end of this course, 
participants will be able to: Identify processes and procedures for successfully managing government 
housing facilities, Evaluate the day-to-day relationships between the housing office and the on-base or 
contractor staff, Summarize the facilities budget process, including funding limitations and approval 
authorities, Model the techniques for short and long range maintenance planning, Distinguish 
maintenance and repair projects, whole house renovations, project development and document 
preparation.
Foundations of Furnishings Management
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1042
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Front Desk Supervisors, Front Desk Clerks and Reservations Clerk work through lectures, discussions and
 exercises on relevant operations. At the end of this course, participants will be able to: Describe the 
mission, functions and tasks of the Front Desk, Review the policies, procedures and responsibilities, 
Review the assignment criteria and Minimum Standards of Acceptable Space and Privacy, Describe 
proper check-in/check-out procedures, Review Document Management and cash handling procedures, 
Explain key control, inventory and emergency procedures, Explain Rooms Management and Utilization 
Planning
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Foundations of the Budget
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1039
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The complexities of the housing and DoD budget are brought down to earth in this straightforward 
workshop. This course explains the difference between the POM and  budget and how they affect your 
office. Budget actions at the Congressional level are described, including continuing resolutions, 
additions, committee language, authorization and appropriation. At the conclusion of this course, the 
student will be able to: Distinguish between the budget and POM issues, Discuss the budget process at 
the Congressional level, Cite appropriate public law and US Code provisions applicable to the defense 
budget
Foundations of UPH Management
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1040
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Participants in this course are made aware of the organizationally driven elements influencing the 
operation and management of single service member housing. At the end of this course, participants will 
be able to: Identify relevant policies, procedures and responsibilities, Track management policies and 
authorities from the local command through the Service Secretary level, Describe acceptable adequacy 
standards, Explain "buy-out" plans and objectives, Summarize entitlements, assignment, occupancy and 
termination procedures, Explain the furnishings program, Review operation and maintenance procedures,  including acceptable cleaning standards
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Foundations of UPH Property Maintenance
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1041
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Personnel responsible for furnishings management will be offered a comprehensive overview of furniture 
program requirements, to include DoD minimum specifications. At the end of this course, participants 
will be able to: Identify references and terminology associated with the management of a DoD furniture 
program, Describe basic furniture manufacturing and identify minimum quality specifications, Review 
the Whole Room Concept, Identify minimum requirements for furniture, Develop initial issue and 
replacement plans using the DoD Package Room Furniture Program, Identify funding sources and 
purchasing requirements, Explain the requirements of inventory control, storage and disposal
Freedom of Information Act and Privacy Act Workshop
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
986
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The public wants complete access to government records, yet government records sometimes contain 
protected interests. When you have an access request, which interest is paramount?  
What You Will Learn:
-FOIA exemptions and exclusions 
-PA exemptions and conditions of disclosure 
-Defining and applying the principles of foreseeable harm and in the public interest 
-Resources available to help 
-FOIA fees and how to arrange a fee waiver
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Fundamental Accounting Procedures in Federal Government
Provider:
Management Concepts Incorporated, Vienna, VA
Website:
http://www.managementconcepts.com/courses/courses.asp
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
830
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed for Federal financial staff of all levels who are involved in any aspect of federal 
accounting policies, procedures, and principles, or the implementation of financial systems.
Upon successful completion of this course, you will be able to:
-Define assets, liabilities, equity, revenue, expenses, gains, and losses 
-Apply the five steps of the accounting cycle, and the budgetary and proprietary accounting equations 
-Differentiate between budgetary and proprietary accounts, and use them appropriately 
-Associate accounting transactions with the appropriate U.S. Standard General Ledger (SGL) accounts 
-Use U.S. SGL transaction codes to update the organization's accounting system 
-Record and analyze current year accounting transactions 
-Record accounting transactions for apportionment and allotment changes, appropriation changes, 
unfunded expenses, and imputed financing 
-Make appropriate adjusting and closing entries
Fundamentals of Systems Acquisition Management (ACQ 101)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
self-paced, complete within 60 days
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
919
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Fundamentals of Systems Acquisition Management provides an overview of the DOD systems 
acquisition process including the basics of system acquisition program management and the 
developmental life cycle of a system from inception to retirement.  The course covers system concept 
exploration, development, production, and deployment.  Note: Submit application at 
https://www.atrrs.army.mil/channels/aitas/
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GO/SES Force Integration
Provider:
Army Force Management School
Website:
http://www.afms1.belvoir.army.mil/courses/indexc.htm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
1081
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The General Officer/Senior Executive Service (GO/SES) Force Integration Course is designed to 
familiarize military and civilian personnel with the how to and why of determining force requirements and alternative means of resourcing requirements in order to accomplish Army functions and missions as 
related to their executive-level management positions within the joint/combined arena. This course 
provides a systemic overview of "How the Army Runs". Students will learn the constitutional, statutory 
and regulatory basis for the force projection Army and the capabilities that must be sustained through 
management of doctrinal, organizational, and materiel change. They will become familiar with Army 
organizational roles, function and missions, especially at the MACOM and Army Secretariat/Staff levels. 
They will also be whetted with force management processes, from the determination of force requirements  through to the resourcing of requirements and the assessment of their utilization in order to accomplish Army functions and missions in a joint/combined environment.
Government Contract Law (CON 210)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
968
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Attendees will understand the impact of government contract law on acquisition.  The course introduces 
basic principles and sources of law relevant to acquisition.  Court cases and administrative decisions 
emphasize how law affects the government-contractor relationship, legal disputes, and the maintenance 
of ethical business.  Note: Submit application at https://www.atrrs.army.mil/channels/aitas/
Developmental Opportunities (Listed Alphabetically)
Government Performance and Results
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
800
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar assists Federal managers in implementing outcome management techniques consistent with 
the Government Performance and Results Act (GPRA). The seminar concentrates on the development of 
strategic plans, annual performance plans, and methods for measuring program results.  Participants 
first engage in an overview of the GPRA in its national context-its most successful applications to date. In
 a workgroup approach, participants then develop a structured, strategic, outcomes-oriented plan for 
their own organization, as required by the GPRA. Appropriate implementation, progress, and 
measurement systems are formulated and documented throughout the seminar.
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Harvard University Program for Senior Executive Fellows
Provider:
Harvard University
Website:
http://www.hr.dla.mil/j1/Execdev/harvard_sgm.htm
Duration:
4 weeks
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1109
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum of the Senior Managers in Government Program is designed to hone the management skills that participants bring to their work.  The curriculum covers the theoretical basis and practical tools 
necessary for executives to develop sound policies, improve their organization’s internal capacity and 
create external support for their organization’s mission.  Using examples drawn from public and private 
sector experience, the curriculum focuses on key management issues, such as organizational strategy, 
policy analysis and design, leadership, negotiation and ethics, while sharpening analytic skills and 
broadening perspectives on the interaction between public and private sectors.  Participants consider how to assess and improve the capacity of their organization to accomplish its mission, including its strengths, weaknesses and resources and strategies and methods for improving them.  They consider external forms  of support for their organization and/or its mission, including support from political levels, the public,  the media, and other organizations and look for ways to diagnose and increase this support.  Participants consider how to marshal internal capacity and external support to create value and to achieve the organization’s mission through thoughtful and effective policy making and implementation.  The Harvard experience offers the knowledge and experience of its faculty, the varied experiential base of the program’s participants, and the program’s curriculum which is, for the most part, case or exercise-oriented in which settings and operational problems are presented for diagnosis and solution by the class.
Developmental Opportunities (Listed Alphabetically)
Homeland Security
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
III
1001
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides an examination of issues and emerging programs designed to protect the critical infrastructure 
of the U.S. from physical and cyber threats. Students consider the requirement for and elements of a 
comprehensive national strategy to include the delineation of responsibilities and identification of required resources. Methodologies for risk assessment and vulnerability analysis are covered to identify those key assets in need of immediate protection and to develop a system for addressing long-range requirements.  The course emphasizes the inter-agency aspects of homeland security as the nation seeks to prevent attacks, minimize damage, and manage the consequences when events do occur.
Housing Inspector/Engineering Technician
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1046
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This interactive seminar reviews best practices for successful housing management. At the end of this 
class you will be able to: Demonstrate improved leadership and organizational skills,  Apply techniques 
for benchmarking with successful housing operations, Apply private sector practices and techniques to 
military housing, Present solutions for local specific housing issues identified and examined in breakout 
sessions, Evaluate and integrate customer expectations into your housing operations.
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Human Factors
Provider:
US Army Safety Center
Website:
FullerJ@safetycenter.army.mil/
Duration:
1 day
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1092
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course presents an overview of the importance of the human role in all aspects of the army and 
industry.  It will emphasize the issues, problems, and solutions of unsafe acts, attitudes, errors, and 
deliberate actions attributed to human behavior and the roles supervisors and management personnel 
play in these actions.  The course will study human limitations in the light of human engineering, human 
reliability, stress, medical standards, drug abuse, and human physiology.  The course will discuss human
 behavior as it relates to the soldier’s adaptation to the military environment as well as the entire 
military’s role in meeting the soldier’s unique needs. This course is an issues course that is designed to 
provide the student with a comprehension of how humans behave in the military environment or in 
industry.  Human capabilities and limitations will be addressed both for in-flight and ground support 
personnel.  The course will address the main issues that are important today, while still providing 
flexibility for instructors and students to explore in detail issues that are of keen interest to them.  The 
course is intended to have a strong "student-centered" orientation.
Human Resource Development (CBT)
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
can be taken any time
Category:
Universal
Course 
Type of Development:
Computer Based Training
Priority
III
895
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Participants in this course learn basic skills and principles for the training and development function. 
Participants learn how to interpret policies and regulations, review training nominations, evaluate 
training, and consult with employees and line managers. Related courses include the Instructional 
Methods Course and HRD Seminar. Course outline: Regulatory Basis of HRD, Adult Learning Theory, 
Overview of the Systems Approach to Training, HRD Marketing & Customer Service, Roles and 
Competencies of HRD Professionals, Coaching, Counseling & Mentoring, and HRD Automation Trends.
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Industrial Application of Regulatory Initiatives
Provider:
The Texas A&M University System, Texas Engineering Extension Service
Website:
FullerJ@safetycenter.army.mil
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1085
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Advanced application of scientific and engineering principles to the analysis of processes, equipment, 
products, facilities and environments in order to optimize safety and health effectiveness for private and 
federal safety programs.  Topics include:  legislative overview, problem identification, control concepts, 
and extensive use of Occupational Safety and Health Standards for General Industry (29 CFR Part 1910).
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Industrial College of the Armed Forces
Provider:
National Defense University
Website:
Error! Hyperlink reference not valid.
Duration:
1 year
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
II
1112
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Industrial College of the Armed Forces is the nation's only educational institution that emphasizes 
the management of national resources to support national security strategy. The ICAF curriculum 
provides a broad education in national security strategy and national military strategy with the major 
emphasis on resources management. The ICAF's academic program is specifically designed for a student 
body already highly experienced and successful in military and civilian professions devoted to the design 
and resourcing the different facets of national security. All ICAF students have achieved the ranks of 
Colonel/Captain, Lieutenant Colonel/Commander or the civilian equivalent in the Department of State, 
other federal agencies and the private sector. ICAF focuses on enhancing the ability of its students to 
think strategically and to have strategic vision, develop strategic plans, lead at strategic levels, take 
critical advantage of the information revolution, and create environments that put the highest value on 
consideration of others and ethical behavior. Intrinsic to this is the internalization of a joint, interagency 
perspective and a broad education that places national security decisions in the context of historical, 
political, social, economic, informational and military trends. During the first half of their studies, the 
students study grand strategy and development of a national security strategy. The second half of the 
year's program builds upon this foundation by studying the resource component of national security 
strategy including the issues, players, policies, and processes in the public and private sectors and the 
linkages between the two. Underlying all of the core studies throughout the year are the themes of values 
and ethics, information dominance, and writing. The Commandant has instituted a program that 
explicitly brings these threads to the forefront as well as intrinsically weaves them in appropriate core 
lesson objectives.
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Information Management Planning (IMP)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
II
1000
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Presents an approach to planning, which integrates agency strategic planning, performance planning, 
information management planning, and the agency budget. The intent of the course is to examine a 
comprehensive mission-driven planning framework that combines planning requirements and 
implications of the Government Performance and Results Act of 1993, Paperwork Reduction Act of 1995, 
and Information Management Technology Reform Act of 1996. Interdependency between program and 
information management planning as directed or implied by this legislation provides the context and 
setting for examining planning guidelines, principles, relationships and dependencies which define a 
planning framework that links investment in information resources to improved mission performance.
Innovation in Government Lab
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
781
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Innovation in Government Lab teaches you a step-by-step process called Creative Problem Solving 
that you can use when you need new ideas or have an important issue to address. The Creative Problem 
Solving process has been used successfully for Strategic planning; Organizational vision and mission 
development; Promotion development; and Organizational restructuring.
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Installation Logistics Management Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/schedule/classlisting.asp
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
1032
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides an overview of Installation Logistics Management (ILM) functions. Emphasis is placed on 
responsibility at the retail level, Directorate of Logistics (DOL) and corresponding interfaces among 
installation directorates, divisions, and branches. Focus is directed toward arming, fueling, fixing, 
moving, and sustaining within an Installation Logistics Management operation. Attention is directed 
towards Installation Management in the 21st Century (FORCE XXI). Note:  Admission to an ALMC 
course is by nomination from the prospective student's command via ATRRS 
(http://www.atrrs.army.mil/).
Installation Traffic Management
Provider:
US Army Transportation School
Website:
http://www.transchool.eustis.army.mil/training/Resident/default.htm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
920
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Course objective is to provide students with the skills associated with installation transportation officer 
(ITO) functions. It is structured to teach at the management level passenger travel, shipment of personal 
property, commercial freight, hazardous cargo, and military standard transportation and movement 
procedures (MILSTAMP).  The instruction provides the student with the technical knowledge required to 
perform duties at the ITO management level.
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Intermediate Acquisition Logistics (LOG 201)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
8 days onsite; 25 days distance learning
Category:
Universal
Course 
Type of Development:
Classroom and Web-based
Priority
III
922
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Intermediate Acquisition Logistics course is designed for acquisition logistics managers (Integrated 
Logistic Support (ILS) Managers) and/or the supervisors of acquisition logisticians.  The course provides 
an analysis of the materiel acquisition process and the system engineering process.  Presentations cover 
acquisition logistics related subjects such as life-cycle costing; reliability; availability; maintainability; 
materiel acquisition processes; logistic support analysis processes, logistic relevant tests and evaluations; 
and technical information management.  Special experience-based case studies offer the student an 
opportunity to address weapon system logistics problems; apply ethical principles; devise theoretical and
 pragmatic solutions; as well as the dynamics involved in the development of sound acquisition strategy. 
 Note: Submit application at https://www.atrrs.army.mil/channels/aitas/
Intermediate Auditor School
Provider:
US Army Audit Agency
Website:
http://www.hqda.army.mil/AAAWEB/index.htm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
860
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Intermediate Auditor School is a 1-week course that focuses on developing the skills needed by 
second and third year auditors to function effectively. Topics covered include planning the audit; 
preparing work papers; developing and writing findings, developing recommendations; testing 
management (internal) controls, and complying with General Accounting Office ("Yellow Book") 
standards.
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Intermediate Contract Pricing (CON 204)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
967
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course reinforces pricing skills taught in CON 104 and further develops skills in price and cost 
analysis.  Through team case studies, students demonstrate their ability to recognize, resolve, and 
provide advice on pricing issues and appropriately use price and cost analysis in developing 
prenegotiation objectives.  Note: Submit application at https://www.atrrs.army.mil/channels/aitas/
Intermediate Position Classification
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
897
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This intermediate-level Position Classification course is designed for both CPAC and CPOC staff. The 
course provides practice with classification cases, including supervisory, team-leader, and FES 
classification standards.  Also, the course includes modules on the Fair Labor Standards Act and Army 
position classification policy.
This course may also serve as a refresher for senior Position Classification Specialists, but it does not 
replaced the Position Classification Seminar. In comparing the two courses, please note that Intermediate 
Position Classification emphasizes the development of technical classification and consulting skills while 
the Position Classification Seminar focuses on recent program and policy changes or lessons learned 
about the supervision of the classification function.
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Intermediate Production, Quality and Manufacturing (PQM 201)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
5 days onsite; 60 days distance learning
Category:
Universal
Course 
Type of Development:
Classroom and Web-based
Priority
II
1070
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This journeyman-level course exposes students to manufacturing and quality processes, production 
scheduling and control techniques, surveillance activities, and systems-level production and quality 
planning.  Course content includes the contracting aspects of the job, planning for manufacturing and 
quality, technology and quality assurance issues, material control, and continuous improvement 
techniques.
Intermediate Systems Acquisition (ACQ 201)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
5 days onsite; 60 days distance learning
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
923
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Intermediate Systems Acquisition focuses on acquisition processes, the role of the major acquisition 
players, and their interactions.  The course covers the systems life cycle management process, technical 
and business processes, and program integration.  Note: Submit application at 
https://www.atrrs.army.mil/channels/aitas/
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Intern Leadership Development Course (ILDC)
Provider:
Civilian Leadership Training Division
Website:
http://www-cgsc.army.mil/cal/cltd/
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
974
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Intern Leadership Development Course (ILDC), is a five-day course that is taught at regional sites by the 
Civilian Leadership Training Division of the Center for Army Leadership. This course must be completed 
by all centrally funded (ACTEDS) and local interns prior to graduation from the Intern Program and 
promotion to journeyman level positions.  The ILDC course goal is: US Army Career Interns with an 
understanding of the structure of the US Army, the Army's leadership competencies and a familiarization
 with their emerging role as tomorrow's leaders.
Introduction to Federal Accounting
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
862
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
It all begins here. This in-depth course provides a solid foundation on which to build your career in 
federal accounting.
What You Will Learn:
-Accrual accounting concepts 
-Accounting cycle basics 
-Setting up and maintaining accurate journals and journal vouchers 
-Managing accounts and ledgers 
-Running trial balances and adjusting entries 
-Reading financial statements 
-How the fund accounting process works
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Introduction to Financial Management
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
863
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Gain a solid grounding in the principles of federal financial management. This course introduces the laws,  critical concepts, procedures and policies involved with sound financial management.
What You Will Learn:
-Your financial management responsibilities 
-The federal budget process 
-Key accounting principles and standards 
-Performance measurement techniques 
-How federal financial systems function 
-The relationship of financial management to government agency operations 
-The importance of management controls and control systems
Introduction to Housing Management
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1051
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This 4-day course for housing employees, and those who interact with the housing office, provides a 
comprehensive overview of housing operations and as such, provides the building blocks for future career  growth. At the end of this course, you will be able to: Describe the mission and business of housing,  Summarize the housing organization including all functional areas and levels, Review regulations, policies  and guidelines applicable to housing operations, Demonstrate improved customer service skills
Developmental Opportunities (Listed Alphabetically)
Introduction to Life-Cycle Costing
Provider:
Air Force Institute of Technology
Website:
http://ls.afit.edu/LSA/course_listings.htm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
864
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Acquaints students from various functional fields (procurement, cost analysis, engineering, logistics, 
program management) with the fundamental concept of Life Cycle Cost (LCC) as it applies to the 
acquisition of systems and sub-systems. The  intent is for each student to understand how to utilize 
his/her functional expertise in achieving LCC objectives. The course consists of a combination of formal 
lecture, discussion, and team problems. The interdisciplinary nature of LCC analysis is stressed as the 
course examines LCC and the influences of reliability and maintainability, cost estimating techniques, 
LCC models, logistics support, and procurement. Note: Civilians may apply through their local civilian 
personnel office using the procedures described in AFI 36-401.
Introduction to Risk Analysis
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
842
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Explore the field of risk assessment including qualitative risk assessment tools, the Monte Carlo process, 
probability and probability distributions, uncertainty analysis and multi-criteria decisions models. 
Through interactive case studies, participants will learn the following four common methods: generic 
process, probabilistic scenario analysis, The Red Book (National Academy of Science Method) and 
ecological risk assessment. The last day of the workshop, a panel of leaders in the field of risk analysis 
will share their thoughts on "what makes a good risk assessment."
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Introduction to Supervision (Classroom)
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
819
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This flagship course reflects the latest trends and changes for supervisors and managers in the federal 
workforce. This course provides the skills and tools for the increasing challenges and responsibilities of the  supervisor's role. To supervise employees requires knowledge, skill, patience, self-confidence and the 
ability to manage and lead. For new or potential supervisors this course provides steps to shorten the 
learning curve and lessen stress. The course not only clarifies the supervisor's role as a manager and team 
leader but also the appropriate uses of power in the new position. Learn the latest management 
approaches for building strong teams, motivating employees and distributing work effectively.
Introduction to Supervision (Distance Education)
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Distance Education (paper-based)
Priority
II
807
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Do you have what it takes to bring out the best in your employees and positively influence both people 
and workplace decisions? This introductory course teaches you how to become a credible and respected 
first-line supervisor. Work through exercises and activities that give you a practical grounding in the 
principles and practices of supervision using audiotapes, videotapes and course reading material.   
What You Will Learn:
-Roles and responsibilities of supervisors 
-Effective listening and feedback techniques 
-The best ways to plan, assign, manage and evaluate work 
-Motivating employees and building collaborative teams 
-Recognizing and responding to common ethics situations that may arise 
-Understanding and stimulating a diverse workforce
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Leaders Growing Leaders
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
768
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This program prepares senior leaders to accomplish a central task and test of leadership growing other 
leaders. It addresses a central issue in the federal government today. An issue identified as critical in the 
President’s Management Agenda, which has focused high-level attention on the impending retirement of a large component of senior executives over the next five years.  The Leaders Growing Leaders program 
focuses on the need for imaginative approaches to managing succession. And developing new approaches is critical to success in the area of human capital management an area included in the General 
Accounting Office's "high-risk list" of federal activities. 
Leaders Growing Leaders is designed to help you understand the leadership gap and develop innovative 
approaches to improving the situation in your organization. It draws on years of research that clearly 
demonstrates that leaders are primarily grown, formally and informally, through challenging job-based 
experiences; and interaction with senior leaders.
Developmental Opportunities (Listed Alphabetically)
Leadership Assessment Program
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
757
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs 
of individuals who wish to move into leadership roles or who are in the initial phases of management 
careers. Students complete personal assessment inventories, personality/temperament profiles, complete 
a case study analysis and participate in various problem-solving activities. 
Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined 
with opportunities for self observation (via videotaped sessions), are integral aspects of the program. 
From these activities, and within the context of a broad range of leadership competencies, assessment 
center specialists assist participants to identify strengths and weaknesses and to target areas for 
continued learning.  As the program concludes, each participant utilizes insights gained from the 
program to create a personal learning plan for continued leadership growth.
Leadership Communications Workshop
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
766
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The foundation of great leadership is interpersonal communications. Public executives must effectively 
communicate to achieve their vision and to accomplish results. This workshop will focus on developing 
the skills to motivate and influence direct reports, peers, supervisors, and important stakeholders through improved communications. 
The intense, dynamic format of the course combines lecture and interactive sessions on the key 
components of effective communication with small group coaching sessions to practice the skills in real 
world simulations. There is one faculty coach for every four to six participants. The coach works with a 
small group using video feedback, public sector case studies, and individual consultations to  ensure that
 each person develops an individualized action plan for improving their communication skills.
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Leadership Education and Development (LEAD)
Provider:
Center for Army Leadership Command & General Staff College
Website:
http://www.cgsc.army.mil/cal/cltd/CLTD_courses/lead.asp
Duration:
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
975
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course is designed to develop leaders with skills to: assess their own effectiveness; assess employee 
and team effectiveness; motivate and influence employees; communicate effectively; conduct counseling; 
resolve conflicts; develop strategies to create fully functioning teams; make effective decisions; and 
explain the effect of values on individual and team effectiveness. Key Takeaways: confident and 
competent supervisor, understanding how to develop inspired and motivated employees, create high 
performing teams.
Leadership Education and Development Train-The-Trainer
Provider:
enter for Army Leadership Command & General Staff College
Website:
http://www.cgsc.army.mil/cal/cltd/CLTD_courses/leadttt.asp
Duration:
2 weeks
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
III
1102
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The purpose of LEAD Train-the-Trainer (TTT) is to train MACOM representives to execute the 
Leadership Education and Development (LEAD) course at installation/agency level.  LEAD-TTT is 
designed to develop trainers, civilian or military (officer or enlisted), qualified to successfully conduct 
LEAD training at their local installation. The course provides training and practical application in the 
Army leadership doctrine and competencies, as well as co-facilitating skills required to successfully 
facilitate the LEAD course.
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Leadership for a Democratic Society (LDS)
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
4 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
756
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This four-week program brings together managers and executives from 25 to 30 domestic and defense 
agencies for a unique, residential learning experience. The objective is to help agencies in the development of their career executive corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a Democratic Society program reflect and enhance the common culture of senior federal executives. Personal leadership, organizational transformation, policy, and global perspectives components support an overarching emphasis on our government's constitutional framework.
Leadership for Inclusion
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
769
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Leadership for Inclusion is designed to give you the skills to help you create the kind of environment 
where everyone on your team does their best work. It focuses on the way we treat people, examining the 
causes and consequences of our beliefs and stereotypes about others. It explores our individual tolerance, 
conflict style, and acceptance of diversity. Moving from this understanding, we can deliberately build a 
climate that supports productivity based on Quality Inclusive Treatment. Leadership for Inclusion is 
about business and the way we include all the people that work with us in the essential business of the 
organization. Leadership for Inclusion creates an environment that supports growth, participation, and 
development of everyone.
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Leadership Foundations Seminar
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
770
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It 
focuses on training individuals in the skills necessary to become situational leaders regardless of their 
position or title. Participants will gain insight into their potential for taking on leadership roles and 
becoming more supportive followers. The program is very participative and uses a variety of materials, 
activities, simulations, role-plays, case studies and instruments.
Leadership Potential Seminar
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
751
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar assists agencies in their managerial succession planning through early development of 
current and future managers and leaders. Participants are technical specialists, project managers, and 
professionals, such as attorneys and engineers, who are not currently supervisors or managers, with 
identified potential for transition to supervisory responsibilities or managers/supervisors who want a 
better understanding of the foundations of leadership.
Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, 
human relations, interpersonal skills, effective followership, leadership dynamics, and creative problem 
solving. Agencies who send individuals to this dynamic seminar increase the potential of their future 
success by helping individuals master the necessary competencies prior to being promoted into 
supervisory and management positions, and increase the effectiveness of those already in management 
positions
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Leadership Skills for Non-Supervisors and Non-Managers
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
6 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
767
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet 
the needs of individuals who are not currently in supervisory or managerial positions but who take on key  leadership roles as analysts, project managers, technical specialists, and in high-level professional roles.  This program also serves as an excellent follow-up to the Leadership Potential Seminar. 
The program concentrates on developing informal leadership skills necessary to influence positive 
organizational success without positional authority. The program is highly participatory and experiential 
in its approach. Participants create an integrated development plan that matches organizational needs 
with individual achievement and success.
Leading in Turbulent Times
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
818
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
As a successful executive, you recognize that constant change is the hallmark of our era. But what are the
 best ways for you and your organization to stay on track in the days ahead? Leading in Turbulent Times 
is a team-based, interactive program designed to provide knowledge, tools, and techniques and help you: 
 Understand the nature of constant change, Become aware of the deeper issues underlying the change 
process, distinguish between normal and dysfunctional approaches to change, and be a better leader of 
change.
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Legal Aspects of Safety and Occupational Health
Provider:
The Texas A&M University System, Texas Engineering Extension Service / US Army Safety 

Center
Website:
FullerJ@safetycenter.army.mil/
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1087
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is specifically designed to explicate the legal aspects of health and safety that are required in 
occupational health and safety and industrial hygiene programs.  Explores mandatory legal components 
while students analyze case laws and their effects and pending legislation and regulations.
Logistic Assistance Program Operations
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
924
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum includes the Logistic Assistance Program Organization; Organizational Roles; Geographic Support; Supply Distribution; Logistics Automation Unit Through Corps/Installation; Unit Maintenance  and Supply Operations; Materiel Fielding; ICP Operations; DOD Supply Depot Activities: TQM;  Contractor Relationships; and Logistical Case Studies. Note:  Admission to an ALMC course is by 
nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Logistic Assistance Program Senior Management
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
925
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Army's senior logistics course.  The multifunctional areas of logistics and their integration into the DOD 
system. Note:  Admission to an ALMC course is by nomination from the prospective student's command 
via ATRRS (http://www.atrrs.army.mil/).
Logistics Executive Development Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
16 weeks, 2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1015
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
LEDC serves as the Army's senior logistics course to prepare civilian and military managers for key 
executive positions within the Army and DOD logistics systems, to broaden the individual's logistics 
foundation developed by earlier logistics functional courses and personal experience, to provide insights 
into the multifunctional areas of logistics and their integration into the overall DOD logistics system, to 
expand and enhance the fundamental management skills of the individual, and to provide an 
understanding of the interface between the Army in the field, the logistics structure, and industry.  The 
course of instruction includes financial management; manpower and force management; acquisition 
management; integrated logistics support; decision sciences; materiel readiness, to include physical 
distribution, inventory management, major/secondary items, CCSS; depot operations; transportation; 
environment considerations; reutilization disposal systems; developing logistics strategy; logistics 
military history, managerial economics; and combat logistics.  Note:  Admission to an ALMC course is by
 nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Logistics Management Development Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
4 weeks, or 143 hours correspondence
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
III
926
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides an overview of the Army logistics system.  The life-cycle management model is the 
common thread of the course and is used to highlight the more significant considerations of RDTE, 
acquisition, inventory management, maintenance, and disposal of Army materiel.  Instruction in 
management skills includes basic statistical and probability techniques and aspects of interpersonal 
behavior.  This instruction is oriented toward improving the decision making abilities of the students by 
providing knowledge of the techniques and considerations involved in logistics management. Note:  
Admission to an ALMC course is by nomination from the prospective student's command via ATRRS 
(http://www.atrrs.army.mil/).
Major Item Management Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
921
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum concentrates on materiel management functions as they relate to the management of 
major items.  Special emphasis is placed on wholesale requirements computation and the distribution 
process, using existing databases. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Malcolm Baldrige Examiner Assignment
Provider:
US Department of Commerce, National Institute of Standards and Technology
Website:
http://www.quality.nist.gov/Board_of_Examiners.htm
Duration:
Varies
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
(N/A)
1073
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Baldrige National Quality Program annually seeks a board of experts capable of evaluating 
organizations eligible for the Malcolm Baldrige National Quality Award, and willing to serve as 
representatives of the Award Program. The Award Program includes five eligibility categories: 
manufacturing, service, small business, health care, and education. Category coverage and balance are 
important factors in selecting the Board of Examiners' members. The goal is to ensure broad 
representation from many industries, companies, and organizations including those from for-profit, 
not-for-profit, and public sectors.
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Developmental Opportunities (Listed Alphabetically)
Management Accountability and Control
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
866
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Are you an auditor or program manager who needs to learn the principles for establishing, evaluating and
 improving management controls? Learn the latest concepts and techniques to develop, evaluate and 
report on systems of controls that meet the requirements of the Federal Managers Financial Integrity Act, 
OMB Circular A-123 and related requirements of the Chief Financial Officers Act and Government 
Performance and Results Act.
What You Will Learn:
-Define management accountability, control and controls 
-Discuss the relationship of controls to program and service delivery and performance measurement and 
reporting 
-Explain GAO and COJO standards on controls and apply them to government operations and programs
-Describe the key components in assessing controls 
-Discuss and practice applying risk assessment and describe requirements and guidance for evaluating 
controls 
-Discuss alternative approaches for assessing controls and apply those approaches in case exercises 
-Evaluate and report on an agency's system of management controls 
-Recognize significant deficiencies and material weaknesses and be familiar with the type of issues being 
reported 
-List items for reporting in the annual Integrity Act assurance statement
Developmental Opportunities (Listed Alphabetically)
Management Analysis:  Advanced Applications
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
824
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Are you ready for a challenge? This course enables you to apply your current wealth of knowledge to 
reach a higher echelon of management analysis comprehension. Be ready to apply and synthesize 
management analysis concepts, rules and principles.
What You Will Learn:
-Techniques to produce a solid project plan with the most loosely defined problems or concepts 
-Identifying stakeholders and their role in analysis/projects 
-The importance of creating a clear and shared vision for the project 
-Developing a measurement system that provides early warning signs for problems 
-Accomplishing project goals through the use of effective and efficient processes
Management Analysis: Overview
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
865
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Becoming a management analyst does not have to be an intimidating event. This course will provide a 
solid understanding of the fundamental elements of management analysis techniques.
What You Will Learn:
-Identification of problems and how to construct a causal model using backstep analysis 
-How to strengthen your case by using the appropriate fact-gathering techniques such as sampling, 
interviewing and observation 
-The importance of incorporating simple descriptive statistics such as charts, graphs, frequency 
distribution, averages and standard deviation to routine progress reports 
-Techniques to clearly present your findings to management
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Management Assessment Program
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
6 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
758
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced 
managers and administrators to gain insight into their strengths and weaknesses. Participants will be 
evaluated in several management and personal competency areas. Individuals attending this program 
receive personalized feedback from several sources, including: 360-degree multi-rater feedback 
instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP 
assists managers and executives in developing new strategies to improve their personal performance and 
have greater impact on organizational effectiveness and success. The MAP allows experienced managers 
to take the program again every 2 to 3 years to reassess their growth and development as senior 
managers.
Management Decision Making and Problem Solving
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
907
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Increasing demands to do work better , faster and cheaper places the decision making process as the most
 important function of any organization. Actions are based on the decisions which are reviewed or created
 by individuals and groups. This course employs a variety of learning methods to ensure that you obtain 
and enhance the needed knowledge and skills to effectively contribute to quality decision making in your 
organization.
What You Will Learn:
-Your strategic decision-making style and its impact on others 
-Traps of group decision-making 
-Specific strategies to improve the decision-making process 
-Problem-solving model and decision-support tools
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Developmental Opportunities (Listed Alphabetically)
Management Development Course (MDC)
Provider:
Army Institute for Professional Development
Website:
http://www.atsc.army.mil/accp/aipd.htm
Duration:
12 correspondence course hours
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
I
979
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
MDC includes lessons in: organizational culture; time management; objectives and plans; problem solving
 and decision making; planning, programming and budgeting; manpower management; communications;
 information technology applications; the Army Environmental Program; equal employment opportunity; 
professional ethics; internal management control; and Army family team building.
Management Development Seminar: Leading Organizations
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
754
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
In this seminar, experienced managers, typically considered mid-level managers in their organization, step
 into the world of dynamic thinking, creativity, and innovative, results-getting implementation.  The 
seminar is two exciting weeks packed with sessions that expose managers to new approaches and 
processes. Participants are energized to achieve superior levels of organizational excellence and are 
invigorated in their ability to deal with the day-to-day challenges of their workplace. Managers bring live 
problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.  Learning techniques include practical 
exercises, activities with facilitated debriefings, and discussions and presentations with real-time 
feedback. There are also opportunities for the exchange of ideas with colleagues from other agencies.
Assessment instruments that provide 360-degree feedback are used to develop information on how the 
participants are perceived by their customers, peers, employees, and superiors. The assessments and 
feedback provided throughout the course strengthen the ability of managers to negotiate, exert influence, 
gain cooperation from others, and create a work environment that values diversity.
Developmental Opportunities (Listed Alphabetically)
Management Development, Part I
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
902
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Cross the threshold into a key government position, beginning with the expertise you will acquire in this 
comprehensive training for managers. You will review leadership styles, applied theories of management, planning and goal setting, quality control, performance management and coaching and hiring techniques.
What You Will Learn:
-Ways of managing the time and priorities of work groups 
-Methods to evaluate the financial implications of your decisions 
-Techniques for allocating and managing resources in an era of government cost cutting and downsizing 
-Ideas on how to motivate organizational units 
Management Development, Part II
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
903
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Develop advanced skills critical to your success in a key government position in this comprehensive 
training for managers. You will build expertise in the areas of succession planning, high-level negotiation 
strategies, managing organizational change, leadership development, data analysis and much more.
What You Will Learn:
-Identifying and meeting key customer needs 
-Developing and implementing an organization's communication plan 
-Integrating technology, budget and human resource considerations into management decisions 
-Ways to balance conflicting public-interest, political-oversight and organizational resources 
-Designing and implementing succession planning
Developmental Opportunities (Listed Alphabetically)
Management of Information Technology
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
801
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar will assist Federal managers involved with the acquisition and management of information 
technology. Managers will learn how to develop appropriate criteria for assessing and determining their 
organization's information technology (IT) requirements.  This course is of particular value to those 
managers who have responsibilities for implementing selected provisions of the Information Technology 
Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.
Attendees learn about Federal information technology legislation and how it affects their agency or work 
unit. They develop an in-depth understanding of how to effectively implement information technology 
guidance. Participants examine the methods for conducting a management-level system requirements 
analysis for their organization, and learn a "business case" approach to justifying IT investments and 
analyzing their return on investment.
Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and 
e-Government at the White House. President Bush has recently designated best "e-Gov" practices as one of  his top five management priorities. Mr. Forman has also provided extensive input in the design of this 
essential IT seminar.
Developmental Opportunities (Listed Alphabetically)
Managing Project Teams
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
774
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Managing Project Teams is specifically focused on teams operating in a project environment who want to 
focus on project team results in terms of time, budget, and customer satisfaction.  The seminar provides 
team leaders and members with project management and team leadership skills to better plan, organize, 
lead, and control work in today's changing work climate. It enhances a manager's ability to influence 
others where there is no direct control, and to assure that work is done on time and on budget, and that it 
satisfies the customer.  Participants face the organizational challenge of managing multiple projects 
simultaneously, and balancing competing priorities. Successful project-based organizations serve as 
models for evaluation and analysis.
Managing Projects Well
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
783
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This intensive seminar on Project Management teaches people what they "need to know" to either lead or 
be members of a project team. This highly unusual workshop discusses the "real world" of projects. 
Perhaps it should be subtitled "what they don't teach you in project management school."  In the seminar, 
participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and 
behavioral exercises are included, making this a combined Seminar/Workshop format. As a result of this 
course, it is common for participants to literally double their productivity overall; one quadrupled it! 
Demand for the book was so heavy it went out of print, the first time, within one week of distribution. 
Without any book signings or publicity, its popularity has caused it to move to the front shelves of most 
major booksellers. A copy is included with this course. Instructors for certification in Project Management
 say they wished that their certification courses had the material contained in this book and seminar.
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Manprint Action Officers Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
928
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
 Provides an overview of the MANPRINT program and how it relates to the materiel acquisition process. 
Major areas of study include the MANPRINT domains, Life Cycle System Management Model (LCSMM),
 Integrated Concept/Product Teams, ILS, materiel requirements documents, contracting for MANPRINT,
 and MANPRINT in test and evaluation.  Students develop and present MANPRINT briefings and do 
research work on current MANPRINT topics.  Students receive a pass or fail grade based on these efforts 
and individual knowledge assessments. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Manprint Applications Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 to 5 days (customized content)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
929
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course is designed for military, civilian, and Defense contract personnel in organizations with human 
systems integration responsibilities.  Such individuals should be involved in either the identification or 
resolution of issues, goals, constraints and concerns of manpower, personnel, training, human factors 
engineering, health hazards, system safety, and soldier survivability in the acquisition of military 
equipment, weapons, and systems. Note:  Admission to an ALMC course is by nomination from the 
prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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Marketing on the Internet
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks (evening/weekend)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
989
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This is an essential course for those who understand the importance of utilizing the Internet as a 
marketing tool. The course covers basic Internet marketing principles--how and where to choose a relevant  domain name; a Web site design that reflects your business concept; utilizing the appropriate 
programming tools for your organization; how and where to register your domain name with the search 
engines; partnering with other Web-based businesses; and where to look for free information to assist your  company in marketing your Web site.
Materiel Acquisition Management Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
7 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
930
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to provide a broad spectrum of knowledge pertaining to the materiel acquisition 
process.  It covers national policies and objectives that shape the acquisition process and the 
implementation of these policies and objectives by the US Army.  Areas of coverage include acquisition 
concepts and policies; research, development, test, and evaluation; financial and cost management.  
Emphasis is placed on providing mid-level managers with a broad education so they can effectively 
manage any aspect of materiel management. Note:  Admission to an ALMC course is by nomination 
from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Developmental Opportunities (Listed Alphabetically)
Maximizing Human Capital
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
784
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Years of downsizing, restructuring, delayering, and diminished budgets have presented formidable 
challenges to Federal agencies. Limitations on hiring and the impending retirement brain drain will pose 
additional challenges to the Federal Government's ability to manage its courses and fulfill mission 
objectives. It is likely that organizations will continue to have to deal with the realities of doing more with 
less.  This seminar examines how the organization may improve its ability to survive and prosper in the 
years ahead by successfully developing its most key asset: human capital.  Participants learn how to 
develop entrepreneurial approaches to outsourcing, resource sharing, and other new business strategies.
Methods Improvement for Government Environment
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
906
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Learn to streamline work processes in this three-day course.
What you will learn: 
-Practical approaches to improving operations
-How to use analysis tools and techniques to analyze work processes
-Concepts of administrative management analysis, internal controls and financial management and 
engineering and operations research
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Military Accounting
Provider:
US Army Finance School, Fort Jackson, SC
Website:
http://www.finance.army.mil
Duration:
3 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
867
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Acquaints the student with the principles, rules, procedures, and reporting requirements of the 
STANFINS system.  Includes expenditure and reimbursement accounting, stock fund accounting, and 
miscellaneous accounting transactions.  Note: Civilian personnel must initially see the person who 
approves their training and submit a DD form 1556 (Request, Authorization, Agreement, Certification of 
Training and Reimbursement).  This form is then forwarded to your Civilian Personnel Operations Center  (CPOC) where they will enroll you into ATRRS.
Military Housing Financial Management
Provider:
Military Housing Lodging Institute
Website:
http://www.mhli.org
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1047
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Housing managers and support personnel are provided with definitions and examples of budget line 
items, ways to sort through the data and prioritize needed information for budget planning, and a tour of
 the overall budget process. At the end of this course, participants will be able to: Review the financial 
management cycle (planning, programming, budgeting, execution, reporting and review), Identify roles 
and responsibilities of the local command through Congressional authorization and appropriation, 
Outline the budget approval process, Explain the Congressional limitations and restrictions, Describe 
partnering techniques for working with the local financial manager
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Multi-Program Managers' Course
Provider:
MWR Academy
Website:
http://dpd18.redstone.army.mil/mwrweb/application.asp
Duration:
3 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
1026
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Senior leaders must have a strong grasp of the macro internal and external MWR environments in which 
they must function.  This course explores MWR environments in depth; situation/environmental analysis 
is a major study component.  Training is scenario-based, using real installation data that is built around a
 six-step Strategic Planning Model.  Students have the opportunity to practice their analytical skills in the 
areas of financial management, personnel management, marketing, customer service, and program 
evaluation.
National Environmental Policy Act Implementation Course
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1016
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The curriculum includes the DOD environmental program; environmental laws, regulations, and policies;  and the preparation and evaluation of environmental documents. Note:  Admission to an ALMC course is by nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
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National Security Decision Making Seminar
Provider:
National Security Studies
Website:
http://www.nss.edu/Decisionmaking.htm
Duration:
3 days
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1100
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Designed for civilian and military officials at the highest levels of the Department (Deputy Assistant 
Secretaries, ES-4, O-8 and above), the Decision Making Seminars examine the psychology of decision 
making and crisis management.  Curriculum is carefully designed to strengthen leadership competency 
under conditions of intense pressure and stress.  Twice each year (once in the spring and again in the 
winter) a two and one-half day seminar is conducted in the Washington, DC - Baltimore, MD area.  
Highly respected academics and experienced practitioners participate as lecturers and facilitators.  
Seminars often begin with a briefing from high-level DoD officials at the Pentagon.  Participants travel as 
a group from the Pentagon to first class conference facilities to take part in:  a staff ride, re-enacting 
through role-play the complexities of crisis leadership from both historical and current perspectives, or an 
intensive simulation highlighting the intricacies of inter-agency coordination and policy formulation, 
providing a realistic feel for the interpersonal and group dynamics of crisis decision making.  NSS 
Decision Making Seminars are centrally funded with the exception of individual expenses incurred to 
travel to and from Washington, DC to attend.
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National Security Leadership Course
Provider:
National Security Studies
Website:
http://www.nss.edu/Leadership.htm
Duration:
2 weeks
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1101
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Designed for senior executives in national security (at the SES and O-7/8 level), the National Security 
Leadership Course, two-week resident course of instruction, is an intensive examination of the interplay 
of national strategy and individual leadership.  The department’s senior executives must understand the 
strategic context and underpinnings of U.S. national security. At the same time, they are forced to act 
within an operating environment that is constantly changing and often contradictory a minefield of 
random national and international events, congressional actions, and media interests that may divert their  best laid plans. These executives must, therefore, possess leadership skills necessary to overcome the internal and external impediments to the decision-making process. Major trends are considered such as the emergence of new threats to regional and international stability, the dynamics of global markets, new demands on NATO and the United Nations, the effects of those demands on traditional institutions, and the nontraditional use of military forces.
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National Security Management Course
Provider:
National Security Studies
Website:
http://www.nss.edu/Management.htm
Duration:
6 weeks
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1110
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Designed for senior officials in national security (at the GS/GM-15 and O-6 level), the National Security 
Management Course is a six-week resident course of instruction exploring the range of management 
challenges in the area of national security. Effective civilian managers and military officers must be 
familiar with the process and implementation considerations that can often determine the success or 
failure of public policy initiatives. Devising administrative strategies to carry out the policy is equally as 
important as a  thorough understanding of the policy objectives.
Management in the Department of Defense involves the central and inter-related responsibilities of 
allocating scarce defense resources and dealing with complex institutional relationships, both internal and  external to the department. These responsibilities have profound implications in determining national security strategy and are the primary focus in the National Security
 Management Course.
Lectures, case studies, simulations, and group briefings are all designed to create a thorough 
understanding of four major areas of the art and science of national security: resource issues; interagency 
relationships; democratic control; and global security environment.  Participants examine such democratic elements as politics, economics, ethics, and law viewed in the strategic context of national security, global economics, interagency coordination, collective defense arrangements, and the public and private perspective.
Developmental Opportunities (Listed Alphabetically)
National Security Policy
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
1 week, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
802
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar provides a strategic overview of the complex problems surrounding the creation and 
administration of national security policy. With guest faculty from government, academia, and private 
business sectors, participants explore the most compelling national security issues of our time and their 
interrelationship with U.S. foreign, military, economic, and domestic policy.
National War College
Provider:
National War College
Website:
Duration:
1 year
Category:
Competitive
Course 
Type of Development:
Developmental Assignment
Priority
II
1111
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The mission of the National War College is to prepare future leaders of the Armed Forces, State 
Department, and other civilian agencies for high-level policy, command, and staff responsibilities. To do 
this, NWC conducts a senior-level course of study in national security policy and strategy for selected 
U.S. and foreign military officers and federal officials.  The National War College curriculum is composed
 of a core program, elective courses, and regional studies. A common core program is required of all 
students. It provides grounding in national security strategy and policy, and military strategy and 
operations. The core curriculum focuses on the domestic and international contexts in which national 
security policy is developed, national security organizations and decisionmaking processes, and the 
formulation and implementation of military strategy.
The electives program complements the core curriculum. The College offers a wide range of courses, 
which provide students the opportunity to broaden and deepen their study.  The College conducts a 
regional studies program throughout the year. The program begins soon after the start of the academic 
year when students register preferences to study particular regions of the world. The program builds 
throughout the year and culminates in May with a
multiple day visit to the region, where students meet with key leaders, foreign affairs officials and senior 
military commanders to study first-hand their security concerns, military capabilities, and perceptions of 
U.S. policy.
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Negotiating Construction Contract Modifications
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
938
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides instruction that will improve the participant's effectiveness in negotiating 
construction contract modifications.  The course provides a thorough review of the processes in effectively  analyzing contractor proposals and government estimates.  This course assists the participant in applying sound judgment to arrive at an equitable adjustment.  The course is recommended for 
individuals who are involved in processing and negotiating construction contract modifications.
NEPA:  Policy, Procedure, and Science / Art
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
10 weeks (evening/weekend)
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1009
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Begin with a broad introduction to the philosophy and practice of ecological theory. Finish with a 
discussion on contemporary challenges to the effective implementation of NEPA and how those 
challenges are being addressed. The National Environmental Policy Act established national 
environmental policy and goals for the protection, maintenance, and enhancement of the environment as 
well as a process for implementing these goals within the federal agencies. Understand the process for 
proper development and filing of an environmental assessment (EA), a finding of no significant impact 
(FONSI), and an environmental impact study (EIS). ACE College Credit Recommendation Service 
reviewed.
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New World of the CIO (NWC)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
II
998
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides a broad overview summary of the duties of a Chief Information Officer. Using recent legislation 
as backdrop, the course examines both explicit and implicit roles of the CIO. The primary focus is on how
 new laws, as well as current policy and best business practices should be applied when planning, 
acquiring, managing, and using information resources. Set in the context of an increasingly and dynamic 
global environment, the course provides a summary examination of information management in the 
Federal Government with emphasis on the increasing dependency of the agency on information technology  as the primary means of improving mission performance and service delivery while sustaining budget and staffing reductions.
Operations and Maintenance Contracts
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
3 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
944
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides basic instruction to operations/natural resource managers, park rangers, 
maintenance supervisors, and operational support personnel on preparing and administering a broad 
range of service, supply, and small construction contracts and purchase orders used at civil works 
projects.  Individuals needing instruction mainly in formal Construction Contracts should take the 
Construction Contract Administration Course.
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Operations and Maintenance Contracts Advanced
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
945
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides operations/project personnel with additional skills for developing and administering service maintenance, and construction contracts.  Through lectures, field exercises, and directed discussion sessions, this course covers contract types, administrative considerations, legal implications, and handling adverse circumstances of O&M contracts.  This course provides project contract administration personnel with advanced understanding in project operations where significant reliance on O&M contracting is required.
Operations Research / Systems Analysis Continuing Education Program
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
869
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides graduate level instruction in subjects of interest to Army operations research analysts.  Provides 
professionals the opportunity to gain an in-depth knowledge of a particular subject and to keep pace 
with the latest developments in the field of operations research. Note:  Admission to an ALMC course is 
by nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Developmental Opportunities (Listed Alphabetically)
Operations Research Special Topics Seminar
Provider:
Army Logistics Management College
Website:
http://www.almc.army.mil/catalog/coursedescriptions.html
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
868
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides education in a specific operations research technique.  Topics include cost analysis and 
estimation, decision analysis, design and analysis of experiments, economic analysis, linear and goal 
programming, non-parametric statistics, probability, regression and correlation analysis, risk analysis, 
statistics, and venture evaluation and review techniques. Note:  Admission to an ALMC course is by 
nomination from the prospective student's command via ATRRS (http://www.atrrs.army.mil/).
Organizational Leadership for Executives (OLE)
Provider:
Civilian Leadership Training Division
Website:
http://www-cgsc.army.mil/cal/cltd/
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
976
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The goal of OLE is train leaders with increased self-awareness able to visualize, communicate and forge 
the organization's future. This course will explain and demonstrate the leadership skills and competencies required to perform at the managerial level. Emphasis is given to material which these leaders can use in leading their organizations to increasing levels of excellence.  OLE is entirely experiential in nature to assist the leader in looking beyond daily activities to assessing and interpreting, in an ever-enlarging way, the external environment; the organization; the leadership process; the need for subordinate development at all levels; and the need for continuing self-development.
Developmental Opportunities (Listed Alphabetically)
Partnering with the Private Sector for Better Military Family Housing
Provider:
University of Maryland
Website:
http://www.puaf.umd.edu/OEP/military-housing.htm
Duration:
6 days on-site; 40 hours web-based
Category:
Universal
Course 
Type of Development:
Classroom and Web-Based
Priority
III
1062
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Partnering with the Private Sector for Better Military Family Housing builds understanding between the 
public and private sectors about the keys to success. The program provides government professionals 
with the basic knowledge and skills critical to representing the service branches and the Department of 
Defense responsibly as the privatization process moves forward. Prospective private partners will learn 
the government's perspective on privatization. All program participants will learn how to chart a 
privatization course which is respectful of all the players and is designed to achieve good outcomes over 
the long term.
Passenger Travel Specialist
Provider:
US Army Transportation School
Website:
http://www.transchool.eustis.army.mil/training/Resident/default.htm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
932
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Course objective is to provide students with the basic skills associated with passenger travel, including 
travel entitlements, baggage allowances, accommodations, rental cars, routing, port calls, and 
accountable forms control. The instruction provides the student with the technical knowledge required to 
perform the duties of a passenger travel specialist in an installation transportation office serving military 
passenger travel needs.
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Performance Measurement and Budgeting
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
870
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
With today's emphasis on performance results, you need to know how  to link your organization's 
financial and performance measures.
What You Will Learn:
-Performance measurement process 
-Benefits of performance measurement 
-Evaluating and reporting performance progress 
-Preparing performance-based budgets 
-Important Government Performance and Results Act requirements
Personnel Management for Executives (PME I)
Provider:
Army Management Staff College, Fort Belvoir, VA
Website:
http://www.amsc.belvoir.army.mil/res.htm
Duration:
1 week, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
887
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
To stimulate managers to more effectively manage human resources and improve human resources skills 
through extensive use of case studies, workshops/work groups, and informal assessment.  The course 
provides managers an opportunity to better understand currently held views, assumptions, values and 
behavior patterns and then to choose, if any, changes they need to make to improve management skills.
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Personnel Management for Executives II (PME II)
Provider:
Army Management Staff College, Fort Belvoir, VA
Website:
http://www.amsc.belvoir.army.mil/res.htm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
973
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
PME II (MODERN DCPDS Course Code 12PM2) is a challenging, five-day program where guest 
speakers and action learning peer groups combine with individual and group activities to meet the 
challenges of today's uncertainty, change and opportunity. It develops advanced leadership competencies by expressing power, change, transformational leadership, and character. PME II is priority III, a recommended leader development core course.
Planning, Programming, Budgeting and Execution System (PPBES)
Provider:
US Army Finance School, Fort Jackson, SC
Website:
http://www.finance.army.mil
Duration:
1 week, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
871
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Provides training in resource management organization and functions, review and analysis, manpower 
management accounting, budgeting, economic analysis, and internal control.  Students identify key 
documents and time sequences for PPBES, principles, rules and procedures for appropriated funds, fund
 flow from Congress to user, components of the Army's manpower management system, and apply 
obligation principles and rules. Note: Civilian personnel must initially see the person who approves their 
training and submit a DD form 1556 (Request, Authorization, Agreement, Certification of Training and 
Reimbursement).  This form is then forwarded to your Civilian Personnel Operations Center (CPOC) 
where they will enroll you into ATRRS.
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Price Analysis Course
Provider:
MWR Academy
Website:
http://dpd18.redstone.army.mil/mwrweb/application.asp
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1024
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designated for DoD personnel who have NAF contracting responsibilities.  This course 
provides the contract specialist and procurement clerk the knowledge and skills to perform price analysis 
to determine price reasonableness.  Students perform price-related market research, conduct price 
analysis, and make price-related decisions in simplified acquisitions, sealed bidding, and negotiated 
procurements of goods and services.  Learning is enhanced through presentations, exercises, and 
independent reading.
Principle-Centered Leadership Week
Provider:
Franklin Covey
Website:
http://www.franklincovey.com/training/business/lw.html
Duration:
1 week
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1099
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Leadership Week is based on the principles of the No. 1 best-selling business book of all time The 7 habits 
of Highly Effective People, as well as the best-sellers Principle-Centered Leadership and First Things First.  Leadership Week will help you:  Learn the four critical roles of a leader: pathfinding,  aligning, 
empowering,  and modeling;  Understand Principle-Centered Leadership and how the 7 Habits work at all levels of leadership;  Practice the habit of Think Win-Win to build a high-trust culture and to unleash the incalculable power of people’s minds and hearts;  Build an organization committed to a clear vision and common goals;  Discover through a confidential profile assessment how other people perceive your 
leadership effectiveness; Use the powerful Organizational Effectiveness Cycle to diagnose and resolve 
organizational misalignments;  Learn from your peers as you compare best practices on how to add value
 to your organization.
Developmental Opportunities (Listed Alphabetically)
Principles of Contract Pricing (CON 104)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
2 weeks, 4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
966
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Entry-level contracting personnel will develop a foundation in proposal, price, and cost analysis and the 
art of negotiations during this course.  Students demonstrate their skills through practical team exercises 
that include using price analysis, cost analysis, and buyer/seller role playing.  These exercises encourage 
effective win-win negotiations.  Note: Submit application at https://www.atrrs.army.mil/channels/aitas/
Principles of Real Estate 101
Provider:
Romico Ltd.
Website:
http://www.romico-ltd.net/training%20courses.htm
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1058
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This introduction course is specifically designed for the Real Property Manager who is just starting out or 
needs to expand his/her knowledge base. This 36 hour course takes the student from the public laws that
 govern what we do through the documentation process of acquisition, management and disposal. 
Reference material includes the most recent required documentation in electronic format. Also identified 
are helpful Web sites, which provide  current Army Regulations, Pamphlets, and Guidance. Each student 
is provided class materials on CD, along with software required to utilize Web sites. Principles of Real 
Estate - 101 provides the essential building blocks to develop professional Real Estate Action Officers. 
With this course, students will begin to understand the development of Installation Master Plans. We 
delve into all Real Estate regulations and Public Laws that govern the process. Practical Exercises are 
completed to insure understanding of the material presented and to demonstrate students have gained 
the ability to put their knowledge into day-to-day use. Romico, Ltd's process of Stop, Think, and Plan 
(STP) is embedded through out the training.
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Problem Solving
Provider:
The Texas A&M University System, Texas Engineering Extension Service
Website:
FullerJ@safetycenter.army.mil/
Duration:
1 day
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1091
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to examine problems in safety and occupational health.. Problem solving 
strategies will be explored and students will be provided an opportunity to apply such strategies during 
the course.
Upon course completion, students will be able to:
1. Determine when a problem exists in the organization.
2. Discuss how to effectively give and receive feedback.
3. Demonstrate how to give feedback in a team setting.
4. Describe the impact of nonverbal communication in an interview setting.
5. Demonstrate effective coaching and supporting skills.
6. Apply strategies for effective problem solving in Army Safety.
7. Prepare a graduate level, original research paper that addresses current issues within the scope of their 
area of work or achieve a passing grade on the final examination.
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Professional Resource Management Course (PRMC)
Provider:
Syracuse University, Syracuse, NY
Website:
http://sominfo.syr.edu/facstaff/army/suarmyrm/
Duration:
4 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
874
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The purpose of the Professional Resource Management Course (PRMC) is to provide mid-level military 
and civilian resource/financial managers a broad perspective of the core competencies of Defense 
Financial Management and the application of those competencies in the US Army. The course emphasizes
 the management of resource/financial management. 
The course is divided into three general areas: the resource management environment; budget and cost 
analysis; and accounting and finance. These areas are integrated through the use of case studies, 
simulations, and guest speakers. The core competencies of the American Society of Military Comptrollers 
Enhanced Defense Management Training are addressed and applied to Army resource/financial 
management. Learning is accomplished through lectures, discussion groups, group projects, case studies,
 simulations, and guest speakers.
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Project Management
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
4 days, or 10 weeks evenings/weekends
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
904
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Whether you are managing an office move, implementing a new accounting system or launching a special program initiative, effective project management skills are crucial for success. This course will help you organize a project, track costs and time expenditures, overcome obstacles and see the entire project through to completion. Note: This course material is now aligned with the Project Management Institutes Project Management Body of Knowledge (PMBOKTM), which covers all related best practices.
What You Will Learn:
-Effective scope, time and cost management 
-Sound project integration skills 
-Techniques for managing project quality 
-A process for evaluating a projects human resources requirements 
-Tips for managing the communications aspects of a project 
-Techniques for managing project risk 
-How to manage project procurement 
-How to work effectively with teams 
-All the constituents of a complete project plan
Developmental Opportunities (Listed Alphabetically)
Real Estate Acquisition 101
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1057
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course includes lectures, class discussions, problem solving, and testing.  Topics for presentation 
address: (a) project planning, documents, and authorities, (b) elementary mapping and legal 
descriptions, (c) title evidence, (d) just compensation, (e) condemnation, (f) general fundamentals of 
appraisals for land acquisition, (g) interest and estates in land, (h) local cooperation and cost-sharing, (I) 
environmental considerations, (j) negotiation skills, and (k) crediting for land provided by project 
sponsors.  After completion of this course, the student should have a foundation upon which, with 
additional study and experience, a knowledge base in real estate acquisition can be built
Real Estate Acquisition 201
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1071
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course includes lectures, class discussions, problem solving, and testing.  Topics for presentation 
address (a) title issues, (b) just compensation, (c) estates in land, including non-standard estates, (d) 
closing, (e) environmental considerations, (f) crediting for land provided by project sponsors, (g) 
preparation of real estate plans, (h) Project Cooperation Agreements (PCA) principles and (I) utility and 
public facility relocations.
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Real Estate Documentation 102
Provider:
Romico Ltd.
Website:
http://www.romico-ltd.net/training%20courses.htm
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
1059
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The development of documentation is the main stay of Real Estate  management. Real Estate 
Management Officers must have the ability to develop Real Property Planning Reports, Land Use 
Requirement Surveys, Alternative Analysis Studies, Deed Restrictions, Lease Amendments to name just a
 few. Romico, Ltd. brings together a cadre of training developers and instructors who have prepared and 
reviewed real estate documentation at all levels for over 35 years. We train utilizing documents that have 
been successful documents that are complete and got the job done. Preparation of documents is a learned
 skill. Utilizing templates developed over years of experience and kept current through constant use is the 
backbone of this training
Real Estate Management 103
Provider:
Romico Ltd.
Website:
http://www.romico-ltd.net/training%20courses.htm
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1060
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Real Estate Management - 103 rounds out the training of new real estate action officers. Here action 
officers are exposed to the planning process and develop the ability to perform and track many tasks 
simultaneously. Through practical exercises students hone their management skills and develop the poise 
required to remain calm under fire. Real estate management briefing are prepared and presented along 
with project timelines. Through role-playing practical exercises students take both sides of the decision 
equation. Students are challenged to develop projects that are not the norm and may encounter some 
upper management resistance. As part of the briefing development process student will utilize websites 
to verify mission functions and validate space requirements. Briefing skills are further tested through the 
preparation and student presentation of unpopular, hard choice decision to briefings. Actual case studies
 from past and future real estate actions are utilized to bring realism and relevance to role-playing.
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Real Estate Management and Disposal 101
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1072
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course includes lectures, class discussions, problems solving, and testing.  Topics for presentation 
address (a) authorities, documents, and procedures for placing property in excess status or to approve 
disposal; for GSA disposal, agency disposal, or special authority disposal, (b) disposal document 
preparation, (c) authorities, documents, and procedures for making property available for use by others, 
(d) routine outgrant document preparation, (e) outgrant management and administration, (f) 
environmental considerations, and (g) negotiation skills.  After completion of this course, the student 
should have a foundation upon which to begin work on routine actions and, with additional study and 
experience, advance to more advanced real estate management and disposal actions.
Real Estate Management and Disposal 201
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1056
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course includes lectures, class discussions, problem solving, and testing.  Topics for presentation 
address (a) authorities, documents, and procedures for complex disposals, (b) working with GSA on 
disposals, (c) management of title, encroachments and boundary disputes, (d) real estate claims, (e) 
environmental land use controls, compliance and documentation, (f) authorities, documents, and 
procedures for making property available for use by others, (g) compiles outgrant document preparation,
 (h) outgrant management and administration, (I) jurisdiction and annexation, and (j) negotiation skills.  
After completion of this course, the student should have advanced to more advanced real estate 
management and disposal actions, although additional study and experience will be required.
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Real Property Management
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
952
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed as an introduction to Army Military Real Property Management, as well as a 
means of providing Army Military Real Property personnel up-to-date information on changes and issues relating to the responsibilities, regulations, policies, and procedures of Army Military Real Property  Management from an installation and HQDA perspective.  The objective of the course is to provide an overall understanding for the new Army military real property person and also to enhance the experienced  real property person's knowledge of the functions of Army Military Real Property Management.
Real Property Skills
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
951
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides basic skills for Army Military Real Property clerks, specialists, and officers on the 
use of the Army Military real property automated system module of the Integrated Facilities System 
(IFS) and the basic knowledge of Army Military Real Property.
Developmental Opportunities (Listed Alphabetically)
Records Management
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
987
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Learn tried and proven principles of managing records in both conventional and electronic media. This 
course is designed for program analysts, program mangers, automation personnel, records managers and
 staff who want an overview of the management of federal records in all media as a critical component in 
an information management program.
Registered in Apartment Management
Provider:
Navy Family Housing Institute
Website:
https://www.fhmi.hsgnavfac.com/jax/CoursesOffered.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1036
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Registered in Apartment Management Course focuses on the private sector and he way they do 
business. Upon completion of this course, participants will have a practical, down-to-earth guide for all 
the important aspects of multihousing management in the private sector from accounting to  marketing 
to maintenance.
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Regulatory I
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
942
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides a comprehensive background in the regulatory program and an understanding of 
current regulatory policies and procedures.  The course covers a broad range of topics that personnel in 
the regulatory program must be familiar with in order to do an effective job.
Regulatory IIA
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
941
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides an in-depth discussion of the procedural issues related to the more complicated 
laws, regulations, and policies which Corps regulators are called upon to enforce.  The course covers 
scope of analysis, cumulative impacts, administrative appeals, historic properties, tribal issues, 
endangered species, essential fish habitat, and ocean/inland testing.
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Regulatory IIB
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
943
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides in-depth discussion of the more complex decisions that much be made throughout a
 permit evaluation, leading to a reasonable and timely final permit decision.  The course covers business 
perspective, excavation rule, jurisdictional determination, exemptions, solid waste, general permits, 
wetland delineator program, wetlands management, mitigation, cumulative impacts assessments, 
alternatives analysis, 404(b)(1) guidelines, public interest review, and 404(q).
Reliability & Maintainability Overview
Provider:
US Army Management Engineering College, Rock Island, IL
Website:
http://www.acq.osd.mil/io/se/rel_mnt/index.htm
Duration:
2 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
934
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course provides an overview of reliability and maintainability (RAM) activities associated with each 
of the life cycle phases for systems and equipment.  It is a non-technical course based on the policies 
contained in DOD instruction 5000.2, "Defense Acquisition Management Policies and Procedures."  DOD 
concepts definitions, and the engineering, accounting, and management activities necessary for sound 
ethical decision making are discussed along with the relationship of reliability, availability, and 
maintainability and disciplines such as configuration management, systems engineering, logistics, and 
procurement are portrayed.

Page D-121
Developmental Opportunities (Listed Alphabetically)
Resource Management Budget
Provider:
US Army Finance School, Fort Benjamin, Harrison, IN
Website:
http://www.finance.army.mil
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
888
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The purpose of the Resource Management Budget Course is to provide the student with knowledge of 
budgeting procedures used in the Department of the Army. It serves as an initial leader development 
course for functional area (FA) 45 officers and civilian personnel in the comptroller career field. The course  will cover the budget and execution process at all levels, from activity-level on an installation to 
Congress, although the emphasis is on installation level. The course is filled with practical exercises of 
actual challenges you may encounter in your day-to-day functions. Note: Civilian personnel must initially  see the person who approves their training and submit a DD form 1556 (Request, Authorization, 
Agreement, Certification of Training and Reimbursement).  This form is then forwarded to your Civilian 
Personnel Operations Center (CPOC) where they will enroll you into ATRRS.
Risk Management and Its Application
Provider:
US Army Safety Center
Website:
FullerJ@safetycenter.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1090
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course examines the principles, functions, methods and tools of risk management.  The course will 
focus on the importance of risk management and the application of the risk management process in the 
army.
Developmental Opportunities (Listed Alphabetically)
Safety Program Leadership and Management
Provider:
The Texas A&M University System, Texas Engineering Extension Service
Website:
FullerJ@safetycenter.army.mil/
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1093
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The course teaches an approach to the theoretical speculation and the methodological instrumentation 
used to measure human behavior.  This course is a how-to-approach with specific attention to  leadership
 skills for greater innovation, quality, and employee commitment.  A critical analysis of the manager as 
communicator, motivator, delegator, coach, counselor, problem solver, decision maker, change agent and 
creative force.  This course can be used to instruct students, diagnose employee potential or become the 
nucleus of a staff development program.  Managers can be effective only to the extent that they 
consciously look at themselves as functioning in a variety of demanding roles.  This course seeks to guide 
today’s manager, aspiring manager, and management trainer in both the "how to" and "why to" approach 
to specific learning outcomes for the manager.  Analyzes the manager’s roles, presents insights, tips, and 
tools for enhancing your performance in them.  In essence, managing by influence rather than by 
command and control is the new learning requirement.
Seminar for New Managers: Leading People
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
753
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills 
necessary for successful transition into entry-level management. It is also appropriate for more 
experienced managers who have not yet had the opportunity for formal development of these skills.  
Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the 
private sector. The faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, 
and other adult learning methods. Leading-edge information on managerial theory and practice is applied  to participants' real organizational problems.
The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership 
styles and their appropriate use. Each participant also develops skills in conflict resolution, human 
resources management, leveraging diversity, problem solving, and communication.
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Senior Auditor School
Provider:
US Army Audit Agency
Website:
http://www.hqda.army.mil/AAAWEB/index.htm
Duration:
1 week
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
872
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Senior Auditor School is a 1-week course that focuses on skills needed by senior auditors. The course 
covers the managerial aspects of senior auditor and auditor-in-charge responsibilities. It provides detailed instructions on managing the audit, reviewing work papers and findings, presenting the results to the client, marketing audit and consulting services, and managing personnel
Senior Executive Equal Opportunity Seminar
Provider:
US Army Senior Executive Service Office
Website:
http://cpol.army.mil/ses/dev_prog/dev_new.html
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
980
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to familiarize senior leaders with their equal opportunity responsibilities.
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Senior Executive Service Orientation Program
Provider:
US Army Senior Executive Service Office
Website:
http://cpol.army.mil/ses/dev_prog/dev_new.html
Duration:
6 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
I
981
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course is designed to assist newly appointed SES members in the transition to the Army's Executive 
Team by providing discussion and insight on the strategic and operational challenges faced by senior 
leaders and by obtaining a unified frame of reference and a common understanding of Army mission and 
challenges.
SES Briefing for New Executives
Provider:
Office of Personnel Management
Website:
http://www.opm.gov/ses/sesbriefing.html
Duration:
2 days
Category:
Competitive
Course 
Type of Development:
Classroom
Priority
II
1098
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
These sessions for new SES members provide an overview of executive branch priorities and a unique 
opportunity to interact with a broad range of policymakers. You will learn about the President's vision 
and values and be able to discuss the unique challenges you face with your new responsibilities. As a new member of the SES, you will play a key role in turning the principles of a citizen-centered, results-oriented and market-based government into reality. Our previous briefings included presentations from Cabinet Secretaries, top advisors to the President including his National Security Advisor, and the Vice President. 
Though particular officials are not available for each briefing, you will be provided insights and 
information on domestic and foreign policy issues from the Administration's most knowledgeable 
individuals.
Developmental Opportunities (Listed Alphabetically)
Simplified Acquisition Procedures (CON 237)
Provider:
Defense Acquisition University
Website:
http://www.dau.mil/catalog/default.asp
Duration:
self-paced; complete within 60 days
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
969
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Simplified Acquisition Procedures (SAP) course is intended to support the training of the DoD 
Acquisition Workforce on the use of simplified acquisition procedures utilizing Federal Acquisition 
Regulation (FAR) Parts 12 and 13.  This course combines interactive computer-based training with 
performance support resource access, which is provided via the internet.  Note: Submit application at 
https://www.atrrs.army.mil/channels/aitas/
Space Utilization
Provider:
US Army Corps of Engineers
Website:
http://pdsc.usace.army.mil/
Duration:
4 1/2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1055
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course includes lectures, discussions, and exercises which teach students to recognize a poorly used 
or planned facility and to make necessary adjustments.  Space utilization will be adjusted through space 
allowance and requirements analysis of organizations and facilities on the installation.  The second half of
 the course concentrates on improving space utilization by using space planning techniques and by the 
use of systems furniture.  Major topics include (a) Army facility asset database overview, (b) 
organizational space allowances and requirements, (c) planning and conducting a space utilization 
survey, (d) space planning principles, and (e) qualitative elements of space planning.  The principal 
underlying directive for this course is Army Regulation 405-70, Utilization of Real Property
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Staffing Seminar
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
901
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course covers current Department of Army, Department of Defense and Federal-wide human 
resource issues which impact the staffing function. The course features presentations by guest speakers, 
class discussions and small group activities.  The content of the course will vary to meet customer needs 
and current staffing issues.  Students will have many opportunities to share experiences and learn from 
other students.  Each student is required to prepare and present a case study in a small group setting.
Strategic Diversity: A Business Necessity
Provider:
OPM Eastern Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
785
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Workforce diversity has evolved from sound public policy to a strategic business imperative-and our 
leadership curriculum is keeping pace. In our key leadership seminars, managers and executives learn 
how to make diversity an organizational advantage. This seminar is for individuals who have 
responsibility for supervising or managing a workforce and who want a better understanding of how to 
build and manage a diverse workforce. The seminar focuses on how to treat diversity as an important 
organizational advantage for public organizations.
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Strategic Leadership: Building Performance-Based Organizations
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
787
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This first in a series of two courses focuses on the organizational systems and structures necessary to 
create high performance. In the fast changing global workplace of the 21st century, there is no longer one 
organizational structure that can be used universally to increase an organization's performance. Each 
organization, department, and division must define the best systems and structures for their specific 
vision, mission, strategies and competencies. The leader must get input and support from the experts 
who are busy doing the work of the organization and create alignment with customers and stakeholders.
This course provides the public sector executive and manager with a roadmap to build organizational 
systems that are dynamic, flexible and outcome focused. The faculty includes academics, organizational 
consultants, and public sector executives who have been successful in creating high performance.
Strategic Leadership: Leading Cultural Change
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
788
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This second course in a series of two provides executives and managers with tools and strategies to lead 
effective organizational change that results in increased performance.  Once you have designed your 
systems to support your outcomes and strategic plans, you must change the culture of the organization 
to support the new systems. In any change initiative, it is the cultural change that is the most difficult. 
You can design great systems and structures, but the leader must create an environment where the people doing the work are driving the change and committed to high performance. In this course participants assess their current culture, understand the leader's role in the change process, and develop skills to lead their organization to high performance. The faculty includes academics, organizational consultants, and public sector colleagues who have been successful in leading change.
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Strategic Management for Executives
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
786
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The President's Management Agenda has heightened the importance of strategic management for federal 
executives. The Administration "plans to formally integrate performance review with budget decisions." 
This goal is becoming a driving force behind the renewed emphasis on the art and science of strategic 
leadership and management. Compliance with the President's goals and the provisions of the Government Performance and Results Act make effective "real world" application of key strategic management concepts critical to organizational success. 
There are four main focuses in the Strategic Management for Executives program. They are: 
-Strategic management in the era of integrated performance management, measurement, and budgeting; 
-Becoming mission-driven and vision-led; 
-Applied strategic management concepts and practices; and 
Developmental Opportunities (Listed Alphabetically)
Strategic Planning and Management
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
enroll anytime
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
905
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This suite is focused on helping executives and managers understand proven techniques to strategically 
analyze business situations, determine options, make strategy decisions and implement those decisions. 
This suite includes the following sub modules: 
-Business Management and Strategy 
-Competitive Intelligence: Analysis & Dissemination 
-Competitive Intelligence: Information Gathering 
-Competitive Intelligence: Planning and Direction 
-Cost Advantage via Value-Chain Analysis 
-Developing Target Market Strategy 
-Differentiation Advantage via Value-Chain Analysis 
-Focus Advantage via Value Chain Analysis 
-Fundamental Components of a Business Case 
-Presenting Your Case 
-Pricing for Profitability 
-Strategic Management - Corporate Implementation 
-Technology Forecasting 
-Technology Management and Strategy 
-The Marketing and Sales Plan 
-Understanding Positioning 
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Strategic Planning in Information Operations (SPI)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
5 day class
Category:
Universal
Course 
Type of Development:
Classroom or Distance Education
Priority
II
1002
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Integrates the principles of Information Operations (IO) into the strategic planning process at the theater 
CINC and national levels. The full spectrum of IO capabilities and their associated effects are explored 
within the context of military and national strategy.  The discussion of these components is integrated 
into an overview of the deliberate planning process. The course employs case studies for illustrating the 
implementation of each of these capabilities and exercises require students to apply this knowledge 
within operational or strategic scenarios. The course concludes with a student exercise covering the entire 
operational continuum.
Supervision and Group Performance
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
808
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
One of the most challenging responsibilities as a supervisor or manager is to manage and improve 
performance in any given group. This highly interactive course will equip you with the necessary skills 
and knowledge to deal confidently with people's issues. Learn how to examine group dynamics and build effective groups that encourage productive conversations, knowledge sharing, participative problem  solving and quality decision making. 
What You Will Learn:
-How to diagnose a group’s current stage of development 
-Ways to improve productivity and morale 
-Tips that will help you plan and facilitate productive meetings 
-Negotiation strategies that can help you manage individual and group conflicts 
-The dynamics, reasons for resisting and skills for implementing change
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Supervisory Development Course (SDC)
Provider:
Army Institute for Professional Development
Website:
http://www.atsc.army.mil/accp/aipd.htm
Duration:
39 correspondence course hours
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
I
978
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The SDC is made up of two subcourses. Both subcourses must be completed. Subcourse - ST5001: 
Managing and Leading provides techniques for managing work and leading people. Management and 
leadership processes include planning, organizing, coordinating, directing, and controlling. It also includes lessons on delegating authority, problem solving, communicating effectively, and ethics.  Subcourse -ST5002: Human Resources Management   provides training to enable a supervisor to use personnel  management and training procedures to ensure mission accomplishment and subordinates' professional growth. It includes lessons on position classification, staffing, human resources development, performance management, awards, discipline, and labor relations.
Supervisory Leadership Seminar:  Learning to Lead
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
2 weeks
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
752
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This seminar provides the new government supervisor with basic administrative and human resource 
skills and the knowledge necessary to succeed. Attendees participate in case studies, small group 
discussions, personal and group assessments, and directed study to facilitate the transition from 
employee to supervisor. The basics of supervision are the principle focus of this seminar. Seminar topics 
include Merit Principles and Ethical Actions; Effective Communication; Basics of Team Success; Personal 
Empowerment, and Financial Management and Unit Budgeting.
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Survey of Federal Accounting Concepts and Standards
Provider:
The Center for Applied Financial Management/FMS/Treasury
Website:
http://www.fms.treas.gov/tas/course.html
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
853
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This introductory course offers an overview of the Statement of Federal Financial Accounting Concepts 
(SFFACs) and the Statement of Federal Financial Accounting Standards (SFFASs) recommended by the 
Federal  Accounting Standards Advisory Board (FASAB).  Accountants and auditors will obtain recent 
FASAB updates to the accounting standards such as exposure drafts, implementation guides and 
recommended accounting standards. In addition, participants will learn how to recognize, record and 
report on transactions and accounts covered by the standards through exercises and class discussions of 
FASAB meetings and newsletters. This course will bring the standards into the practical realm!
Sustaining Base Leadership and Management Program
Provider:
Army Management Staff College, Fort Belvoir, VA
Website:
http://www.amsc.belvoir.army.mil/res.htm
Duration:
14 weeks; or 12 months distance learning
Category:
Competitive
Course 
Type of Development:
Classroom or Distance Education
Priority
I
972
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The resident Sustaining Base Leadership and Management (SBLM) program provides graduate-level 
advanced professional development across the functional areas in the sustaining base. These areas 
include: Leadership, Management, and Decision Making, National Security, Military Forces and Doctrine, 
Force Integration, Resource Management, Acquisition and Logistics, Personnel Management, Information 
Management, and Installation Management. The program is presented in an integrated manner, and is 
designed to stress the linkages, relationships, and dependencies between issues.
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Systems Acquisition Management (SAM) for General / Flag Officers
Provider:
Defense System Management College, Fort Belvoir, VA
Website:
http://www.dsmc.dsm.mil/courses/crslist.htm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
873
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Explores how participants can better support, guide, and oversee acquisition programs.  Participants 
have the opportunity to interact directly with senior leadership in order to benefit from their insight on 
current policy and acquisition initiatives.
Team Building and Team Leadership
Provider:
OPM Management Development Centers (East and West)
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
775
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented 
environment. The seminar examines how to apply basic team processes and tools to foster commitment, 
increase trust, empower people, and create synergy for accomplishing organizational goals.
Government reform with its downsized and flattened organizations has created the need for new ways to 
manage in the public sector. The growth of team-oriented work places and increased spans of control has 
created new managerial challenges involving the control of work in organizations. If your organization 
uses project teams, the techniques in this program will be extremely useful. The seminar prepares 
managers to build and work with teams that value diversity, encourage participation, and commit to 
accomplishing common goals.
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Terrestrial and Wireless Communications Trends
Provider:
Armed Forces Communications and Electronics Association
Website:
http://www.afcea.org/education/index.htm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1005
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The explosion of information transfer has been made possible by the emergence and  widespread 
implementation of digital switching and transmission innovations. Extended use  of commercial networks and services in recent DoD campaigns presage an era in which DoD  communications, policies and procedures will rely to a significant extent on commercial  systems in management and logistics and even in some tactical applications. A much  broader range of data services and higher levels of accessibility  and reliability are available from the advanced technologies now being developed.
The Aspen Institute Executive Seminar
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
789
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Aspen Institute Executive Seminar enables participants to define and understand basic values that 
are at the heart of the most complex decisions leaders face. Leaders leave better prepared to manage 
relationships with diverse constituencies, conduct business in a global environment, and motivate 
followers through visions that unite and inspire.  Understanding and addressing the needs of diverse 
constituencies requires more than knowledge of the latest management techniques. The most effective 
leaders are those who construct their actions on enduring ideas and uplifting values. They are leaders 
who, while sensitive to differing values, focus the energies of followers on the pursuit of a common goal. 
During this seminar you will achieve: 
-An understanding of the foundations of a democratic society that affect the way people think and 
behave in that society; 
-An in-depth discussion of the underlying values of a good society and their application to the work of 
federal executives; and 
-A developing sense of the importance of beliefs and values in leadership issues and activities.
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The Aspen Institute Leading Change in Government Seminar
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
790
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Aspen Institute Leading Change in Government Seminar draws the attention of government leaders 
to the values, belief systems, and structures that impede or accelerate change. Executives learn to ask 
fundamental questions which deepen and broaden their innovative, creative, and responsive talents when implementing transitions within their agencies. The seminar also addresses how leaders motivate through communicating their visions and fostering environments conducive to achieving their goals. During the seminar, you will: 
-Extend your thought processes; 
-Sharpen your visions; and 
-Discover your wellsprings for leading change.
The Information Highway (IHW)
Provider:
Information Resources Management College, National Defense University
Website:
http://www.ndu.edu/irmc/
Duration:
self-paced
Category:
Universal
Course 
Type of Development:
Web-Based
Priority
III
992
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Analyzes trends, issues and uses of telecommunications as a component of functional business strategies
 and Information Resource Management. Specific management issues include: costs, security, privacy, 
access and regulation. The course emphasizes the Internet and selects other  telecommunications 
technologies for their potential applicability to the Federal Government and the Department of Defense. 
Examples include: low earth orbiting satellites, cellular technology, electronic data interchange and 
electronic publication. This is a non-technical course, concerned with management issues and government applications.  The course is recommended for managers who need a basic understanding about the burgeoning use of telecommunications within government and industry.
Developmental Opportunities (Listed Alphabetically)
The Internet Made Simple
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
12 lessons
Category:
Universal
Course 
Type of Development:
Web-Based or Distance Education 
Priority
III
988
Code:

(paper-based)
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course explores how the Internet--or electronic highway--can aid you in work, learning and 
self-enrichment. It also answers the following questions: What is the Internet? How can one access the 
Internet? What are some search strategies? What is a home page? What is proper behavior on the Internet?
 The course also covers Internet Relay Chat (IRC), e-mail and listservs.
Theory and Application of Army Accident Prevention
Provider:
US Army Safety Center
Website:
FullerJ@safetycenter.army.mil/
Duration:
2 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
III
1089
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
This course analyzes the substantial theoretical components of the various theories of accident causation 
and system models.  Coupled with the practical application of army accident prevention procedures, it 
produces specific learning outcomes of developing controls and implementing an effective safety 
program.
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Women's Assessment Program
Provider:
OPM Federal Executive Institute
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
6 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
760
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
The Women's Assessment Program is an intensive, six-day program that examines and provides insight 
into strengths and weaknesses with a focus on challenges for women. Participants will be evaluated in 
several management and personal competency areas. 
Individuals attending this program receive personalized feedback from several sources, including: 
360-degree multi-rater feedback instrumentation, assessment specialists, peer feedback, experiential 
exercises, and personal inventories. Through the use of lectures, exercises, assessment questionnaires, and 
individual feedback, the seminar assists anyone in developing new strategies to improve their personal 
performance and have greater impact on organizational effectiveness and success.  The program is similar  to the Management Assessment Program with a more focused view of women's issues.
Developmental Opportunities (Listed Alphabetically)
Women's Leadership Seminar
Provider:
OPM Western Management Development Center
Website:
http://www.leadership.opm.gov/courselist.cfm
Duration:
5 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
771
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
According to the 2001 Fact Book printed by the Office of Personnel Management, while almost half of the 
professional employees in the Federal executive branch are women, only one quarter of the Senior 
Executive Service is female. The objective of the Women’s Leadership Seminar is to provide participants 
in managerial positions the opportunity to practice and improve their leadership skills. The seminar 
topics include: 
-Examining the demographics of the Federal Government with an emphasis on where are the women? 
-Exploring organizational culture and leadership styles 
-Leading with influence 
-Using creativity in difficult situations 
-Practicing communication skills 
-Dealing positively with conflict and change 
-The Women’s Leadership Seminar is based on groundbreaking research into how professional women 
lead their lives and what factors influence their effectiveness in the work world. As an outcome of this 
course, participants will understand the multi-dimensional concerns women face, specifically the choices 
and trade-offs that are unique to being a woman in a leadership role.
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Working Capital Funds
Provider:
Graduate School, US Department of Agriculture
Website:
http://www.grad.usda.gov/Catalog/index.cfm
Duration:
3 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
834
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
Do you work in an organization that functions as a revolving fund, free from total dependence on a cycle 
of annual appropriations? Our specialized course is designed to give you comprehensive knowledge of 
the management and operation of revolving or working capital funds.
What You Will Learn:
-The goals and financial objectives of working capital funds 
-Unique aspects of cash and cost management 
-How capital investment programs function 
-The cycle of operations for revolving funds 
-Methods of cost accounting for a working capital fund 
-The budget process for revolving funds
Workplace Violence: Program Strategies
Provider:
Civilian Personnel Operations Center Management Agency (CPOCMA) Training Management 

Division (TMD)
Website:
http://www.cpocma.army.mil/catalog/index.htm
Duration:
4 days
Category:
Universal
Course 
Type of Development:
Classroom
Priority
II
898
Code:
Training Levels:

Entry (GS 5-9)
Supervisor (GS 9-13)
Manager (GS 14-15)
Executive (SES)
Description:
A workshop covering essential skills and program elements for the design and implementation of activity 
plans for the prevention and management of workplace violence. Emphasis is on an integrated and 
collaborative approach among all relevant disciplines and workforce elements at the activity level. 
Included are strategies for analysis of program needs; recognition, documentation, and reporting 
requirements; action plans and response teams; legal, medical, and management issues; program design 
and delivery; and workforce training and marketing.
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