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SUBJECT:  U.S. Army Installation Management Agency (IMA) Civilian Executive Development Assignment Program (CEDAP)

1.  PURPOSE:  To provide information about IMA CEDAP.
2.  FACTS:
a. The primary purpose of the IMA CEDAP is to strategically manage rotational assignments for IMA senior civilian employees to provide them with career-broadening experiences that will enhance their career progression and prepare them for more diverse leadership roles within the agency.  

b. The overall objective of the program is to improve participating employees’ installation management business and leadership competencies.  

c. Rotational assignments under the program will facilitate sharing of lessons learned and infusion of new ideas and perspectives at all levels within IMA, which will improve organizational performance.
d. IMA began a pilot study on 6 May 05 to assess lessons learned prior to full operating capability and to determine if IMA should expand CEDAP coverage beyond the pilot population.  
e. The pilot study covers approximately 120 IMA “key senior positions” (less SES) identified in the revised Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Field 29 (CF-29), Installation Management Generalist.  The pilot population may be expanded to include other IMA positions during the pilot study.
f. The program requires IMA Senior Executive Leadership (SEL) involvement in making decisions about participating employees’ rotational assignments based on agency needs and employee preferences, and selections to fill CEDAP positions.

g. Rotational assignments may involve multiple, sequential movement of two or more participating employees who swap jobs, or may be to existing vacancies.

h.  IMA will consider CEDAP employees for rotational assignments every five years, or sooner if the employees request a new assignment or if the IMA SEL determines that an earlier assignment is needed to meet mission requirements.  
i. Employees will identify assignment preferences in consultation with their supervisors, and list them in their Individual Development Plans and a request form that they submit as part of their participation in the program. 

j. IMA employees who are not permanently assigned to a CEDAP position and candidates from other Federal, State, or municipal government agencies, retiring or retired military members, and the private sector may apply for CEDAP positions through competitive recruitment and selection procedures.

k. IMA will establish a working group comprised of region representatives and EEO to participate in assessing the program and providing input to help shape the program during the pilot.   IMA will also coordinate with Army Civilian Career Program Functional Chief Representatives (FCRs) and Career Field Functional Proponents to gain their support for including other IMA employees in CEDAP.

l. IMA will develop a marketing strategy to educate IMA leaders and the workforce about CEDAP, and conduct management and workforce surveys during the pilot study to determine their levels of understanding and satisfaction of and support for CEDAP.
m. IMA Human Resources Division, Workforce Development Branch (WFD), the lead office for development of CEDAP, will facilitate implementation of the pilot study and provide periodic reports to the IMA SEL on its progress.  WFD will also keep the workforce informed through periodic articles in the WFD webpage of the IMA website.

n. Army G-1 supports using the IMA CEDAP as a pilot for the Strategic Army Workforce (SAW) initiative that is currently on hold pending implementation of the DoD National Security Personnel System (NSPS).  IMA will coordinate with Army G-1 during implementation of CEDAP to share lessons learned and make recommendations for consideration if SAW is further developed.
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