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Pilot CEDAP study to begin implementation

By Leo Willess

MG Ronald L. Johnson, Director, Installation Management Agency (DIMA), approved the CEDAP pilot study in a memorandum signed January 6, 2005.  The pilot study, which will begin during FY05 and last for a period not to exceed one year, serves as initial implementation of CEDAP.  It is being conducted to evaluate the program concepts and assess lessons learned prior to full implementation.  The memorandum, which includes two enclosures, will be posted on the IMA Website in the Workforce Development (WFD) webpage.

The first enclosure in the approved memorandum is a Letter of Instruction (LOI).  It provides specific guidance for implementation of the pilot study and contains information on the specific objectives of the study, expected results, implementing procedures, and reference to the basic guidance to be used during the pilot study.  

The second enclosure is the draft IMA Pamphlet 600-7, IMA Civilian Executive Development Assignment Program (CEDAP).  It contains basic guidance for management and administration of CEDAP during the pilot study, including the purpose, covered employees and positions, approval authorities, responsibilities, program planning and operating requirements, incentives for participation, and program evaluation.  Appendices to the pamphlet include procedures for managing CEDAP rotational assignments (including identifying, recommending and selecting employees), filling vacant positions covered by CEDAP, requests for deferral of rotational assignments, a program agreement that all covered employees will be asked to sign, and a form for participating employees to use when requesting assignment preferences.  The draft IMA PAM 600-7 will be revised as the pilot study progresses if evaluation of the program and assessment of lessons learned so dictate.  

The pilot study will include only IMA Career Field 29 (CF-29) employees (less SES employees) who are permanently assigned to “key senior positions” as identified in the draft Army Civilian Training, Education and Development System (ACTEDS) Plan for CF-29.  Key senior positions are the Chief of Plans Division, Chief of Strategic Analysis and Communication Branch, and Chief of Quality Management and Performance Branch at Headquarters, IMA (HQIMA); all Chiefs of Staff and Chiefs of Plans Divisions at IMA Regions; and all Deputy to the Garrison Commanders and Garrison Managers at installations.  

WFD is currently compiling a list of CF-29 employees who will be included in the pilot study, and the Deputy Director, IMA (DDIMA) will notify them as soon as the list is verified by the IMA Regions.  The employees will have an opportunity to sign 

a program agreement indicating their willingness to participate in the program and submit a request for assignment preferences.  Those who agree to participate will be given priority consideration for their preferred assignments when they become available. 

WFD will compile a list of CF-29 employees who agree to participate in the program and who have either been in their current position for at least five years or volunteer to accept a new assignment during the CEDAP pilot.  WFD will provide the list to a CEDAP Advisory Panel of senior IMA officials who will provide recommendations to the IMA Senior Executive Leaders (SEL) for consideration.  The SEL will discuss the recommendations before forwarding them to the Director, IMA for final decision.  Selected employees will then begin to move to new assignments.

Continued on page 4
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Interns play vital role in growing our workforce

By Cynthia Davis

A Note from the IMA Intern Program Manager

The Army Civilian Training, Education and Development System (ACTEDS) Intern program provides opportunities for managers to hire employees at entry-levels to develop and prepare them for full performance-level positions.  Hiring and developing interns is part of the Installation Management Agency’s (IMA) overall accession and revitalization efforts to assure there are fully competent employees throughout the agency to meet the Army’s mission.

IMA Human Resources (HR) is using the ACTEDS intern program as one of its methods to revitalize its workforce.  The intern program is designed to attract highly qualified applicants for the entry level in various series.  The entry levels are grade GS-5 or GS-7 for regular interns that include career programs such as Military Personnel (CP 50), Comptroller (CP 11), Engineers and Scientists (CP 18), Education Services (CP 31), and several other career programs.

IMA Workforce Development Office will publish an Intern Pamphlet this summer to assist with all intern related questions.  Also, in the near future we will provide a link on IMA’s webpage with frequently asked questions for the interns.  

Thank you for all you do.  
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Cynthia Davis, Intern Program Manager for HQIMA, meets with Terrance Clarke, a CP11 intern. Terrance has been in the Intern Program since September 2003 and works as a Financial Management Analyst in the Resource Management Division.

DISTRIBUTION OF INTERNS WITHIN IMA

Northeast Region………………………….29

Southeast Region……………………..…..24

Northwest Region…………………… …….8

Southwest Region…………………… …..22

Europe………………………………….……8

Pacific Region…………………………….…7

Korea…………………………………………5

TOTAL--------------------------------------------110



We wanted to focus this issue of the Workforce Development Communiqué on entry-level interns and the development of our senior civilians.  These groups represent the two extremes of the workforce, which are the new employee just being brought into the Agency and the seasoned employee who is vying for the most senior positions in the Agency.  That is why we have included articles on interns, Civilian Executive Development Program (CEDAP), and Senior Service College (SSC).

IMA’s intern program is one of the most robust in the Army; only Corps of Engineers and Army Materiel Command have more interns than does IMA.  Hiring, training, promoting, graduating, and placing interns are very important to our effort to “build the bench.”  It is also important that everyone involved in the intern program, from interns to supervisors to intern coordinators, know and understand their roles and responsibilities.  That is why IMA Pamphlet 600-10 (ACTEDS Interns in IMA) is critical to the Agency performing this function effectively and efficiently.  The pamphlet will be ready for IMA-wide coordination soon and I encourage all players in the intern program to ensure the pamphlet is clear, concise, correct, and comprehensive.

CEDAP is a creative initiative to manage the professional development of our senior civilians to help them become more effective in current assignments and to prepare them for positions of increased authority and responsibility.  This initiative is an Army-first in that no other organization has anything similar to CEDAP.  This program will allow centralized management of senior civilian assignments in order to meet the employees’ developmental needs as well as the corporate needs of the Agency.  The entire chain of command will play in the assignment selections to some extent, including Garrison Commander and Region Directors.  Final decisions will be made by the Director, IMA based on recommendations from the Senior Executive Leader (SEL) group.

You will be hearing about many other workforce development initiatives in the coming months.  These include a new employee orientation program, mentorship program, civilian leader development, and many Career Field 29 initiatives.  I encourage you to review these programs as they are coordinated with Regions and Garrisons and provide critical input so that we can implement the best programs possible.  

Bob Crawford

Chief, Workforce Development

Installation Management Agency

Increase in Senior Service College (SSC) attendance set as Strategic Goal
By Dennis Jinnohara

In February 2004, an IMA senior leadership offsite was held to discuss IMA’s Strategic Goals.  One of the strategic objectives that came out of that offsite was IMA Strategic Objective 6.2, increase the percentage of Senior Service College (SSC) graduates within IMA.  Increasing the number of SSC graduates within IMA is an important way to ensure that IMA’s leaders continue to develop professionally and have an understanding of IMA’s role in the national security strategy.  

An IMA-wide integration process team (IPT) was chartered in May 2004 to develop a SSC action plan that addressed the IMA Strategic Objective 6.2.  The IPT’s SSC action plan was staffed through the Regions and the Director of IMA approved the plan for implementation.  The action plan, which can be found on IMA Human Resources webpage, identifies actions and assigns responsibilities that will help move IMA towards meeting this strategic objective.

Some highlights from the action plan includes:

· Establishes a representation goal of 10% of IMA’s GS-14/15, NF-5, or equivalent workforce having completed a SSC by FY 2010. 

· Establishes an IMA target of 2% of the eligible workforce submitting SSC nominations during the annual application period.  This also establishes a target of 2% from each Region.

· Establishes a training database to capture SSC completion.

· Requires civilians with high leadership potential in grades GS-14/15 or NF-5 and above include SSC as part of their professional development program on their IDP.

· Establishes standardized, annual suspense dates for submission of SSC applications.

· Establishes task actions such as development of a SSC application guide, a standardized process to validate procedures for IMA SSC graduates, and a comparable program guide, a marketing plan to sell IMA to SSC attendees.

CEDAP Pilot Program (from page 2)

WFD is the lead office for the CEDAP pilot study.  In order ensure maximum collaboration on assessing evaluation results and lessons learned and shaping the program during the pilot, WFD will establish a CEDAP Working Group (WG) comprised of representatives from each Region and HQIMA.  Representatives from the WG will obtain feedback from Garrison and Region managers and employees, and provide input and recommendations to the WG for consideration as part of the overall evaluation process.

WFD is developing an evaluation plan that will include specific guidance on what is to be evaluated, the methodology that will be used to assess the program and lessons learned, and timelines for conducting the reviews and reporting results.  The plan will be fully coordinated with Regions and HQIMA Staff Principals.  Evaluation methodologies will include surveys, sensing sessions, and/or interviews to assess Commanders’ and participating employees’ views on the program, and to obtain comments from other employees. 

All IMA employees are encouraged to participate in the pilot study by providing comments, recommendations and other input during the reviews and to their respective WG representatives at any time during the pilot study.  The CEDAP WG will give all input received full consideration as we make adjustments and prepare the program for full implementation.

Editor – Cindy K. Patton

Contact us at Webmaster
� EMBED Word.Picture.8  ���





Volume 1, Issue 2									                       February 2005





Published by the Workforce Development Branch, HR, Installation Management Agency, (703) 602-4493








Training Submission Deadlines


(Application submission dates)





Harvard University Program for Senior Executive Fellows (SEF) 


Class dates: 1 May-27 May 2005


Submission Deadline  	


	to WFD Branch:	1 Mar 05


Eligibility: GS14 through GS15


Additional Info: � HYPERLINK "http://cpol.army.mil/library/train/catalog/ch04husef.html" ��http://cpol.army.mil/library/train/catalog/ch04husef.html�


			





DOD Executive Leadership Management Program (DELDP)


Submission Deadline			


to WFD Branch:	21 Feb 05


Eligibility: GS12 through GS14


Additional info: � HYPERLINK "http://cpol.army.mil/library/train/catalog/ch04deldp.html" ��http://cpol.army.mil/library/train/catalog/ch04deldp.html�








Sustaining Base Leadership and Management (SBLM) Program 


Submission Deadlines via electronic application to AMSC: 


	Class 05-02		9 Feb 05


	Class 05-03		17 May 05


	Non Res 06		9 Feb 05


Eligibility:  GS12 through GS14 or equivalent NAF.  GS11 or GS15 considered by exception.  


Additional info: � HYPERLINK "http://cpol.army.mil/library/train/catalog/ch01sblm.html" ��http://cpol.army.mil/library/train/catalog/ch01sblm.html�


			





Defense Leadership & Management Program (DLAMP) 


Submission Deadline to WFD Branch: 24 Feb 05


Eligibility: GS13 through GS15 or equivalent


Additional info: <http://cpol.army.mil/library/train/catalog/ch04dlamp.html>





The Workforce Development POC is Angela B. Coleman
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