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Johnson urges team building as he departs IMA

by Ned Christensen, IMA Public Affairs


WASHINGTON, Oct. 12--The Installation Management Agency said farewell in an Oct. 6 ceremony to outgoing director Maj. Gen. Ronald L. Johnson as he leaves IMA to take over as deputy chief of engineers and deputy commanding general of the U.S. Army Corps of Engineers.


Johnson, who thought of himself as the IMA quarterback, “passed the football” to IMA principal deputy director Philip E. Sakowitz in an Arlington, Va., ceremony hosted by Lt. Gen. David W. Barno, assistant chief of staff for installation management.  Sakowitz will serve as acting director until incoming director Maj. Gen. Michael D. Rochelle assumes the post in late October.


Johnson assumed the directorship of IMA Aug. 9, 2004, and leaves following a year that saw dramatic growth and promise for the future in IMA, despite being filled with the turbulence of changing times and sustaining an Army at war.  


“Ron Johnson probably had the toughest 2-star job in our Army during his 14 months here in IMA,” said Barno.  “If you look at what we’ve asked him to do, leading 78,000 people across 110-plus installations, scattered literally across the globe, with increasing missions and decreasing people – that’s about as tough a sledding as you can get and he has done that magnificently well.”


“We’ve got more folks under…this organization than we have in just about any corps-level fighting force in the Army.  That’s remarkable and the breadth and scope of your responsibilities is immense,” Barno continued.


The Army’s Principal deputy assistant secretary for installations and environment, Geoffrey D. Prosch, talked about the short, but eventful, history of transforming installation management, the many responsibilities installations have, and enumerated the many IMA accomplishments of Johnson’s tenure.


“There’s no way we could have mobed and demobed 300,000 Soldiers in the last two or three years without IMA,” Prosch commented.  “There’s no way we could have cross-leveled all these critical parts through the CIS.


“The 101st Air Assault Division deployed to Iraq with the body armor of the 25th Infantry Division.  In the old days we never would have had visibility of that,” Prosch observed
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Prosch also attributed to IMA the promise of 90 percent funding for installations, the development of common standards for installation services, and the creation of the Installation Management Board of Directors, which brings the Army senior leadership together twice a year to discuss installation issues.


“This is hard -- this is really hard,” Johnson said as he took the podium for his parting remarks.  He spoke of the exhilaration of looking forward to a new assignment, but also of regret at work undone due to being called away early in his term.  As he often has, Johnson used the framework of a true story to sum up the importance of what IMA does.


He told the story of Spec. Micheaux Sanders, who deployed to Iraq as a new recruit in 2003 and distinguished himself when his tank unit responded to an Iraqi insurgent attack on a cavalry patrol.  Sanders received the Silver Star for exposing himself to enemy attack, shooting until he ran out of ammunition and throwing rocks after that, despite being wounded in the shoulder.  Johnson said Sanders, when asked why he fought so hard, replied that he fought to uphold the warrior ethos and because he wasn’t distracted by concerns for his family back home on an Army post.


“Why?  Because he knew that you, all of us, the Army’s city mayors, were taking care of business,” Johnson said.  “Remember, we support all the Spec. Sanders and all of the Soldiers around the world. If that doesn’t motivate you – if you’re not thinking about how you contribute to that Soldier’s ability to fight, then I encourage you to start doing so right now.”


Johnson was a tireless advocate for IMA’s mission of improving Soldiers’ wellbeing by standardizing the services on installations.  He often cited the examples of corporate giants Home Depot and McDonald’s, who meet customer expectations by offering the same predictable look and products everywhere in the world they are located, while still accounting for the variations made necessary by demographics or geography.


He was particularly passionate about Common Levels of Support, which for the first time quantifies the cost of running installations and shows what happens when funding lags.  He credited CLS with providing the solid data to sell the Army leadership on funding installations to 90 percent of required funding levels.  At the same time, he decided to hold implementation back a year to make sure it was right when fully deployed.  And he actively pushed business process redesign and the Lean Six Sigma model to find efficiencies and improve processes.


Johnson compared the February 2005 decision to fund installations at 90 percent of base operations and 90 percent of facility maintenance and sustainment requirements to the Army College Fund in terms of significance to sustaining Army recruiting and retention.

(more)
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“The wellbeing and quality of life that you [the IMA workforce] deliver in enhancing the facilities where our Soldiers live, work and play will be the edge that sustains this world-class, all-volunteer Army.  It is your work alone that will cause other Americans to answer their call to duty,” Johnson said, echoing the theme of the Association of the United States Army convention that concluded the day before the departure ceremony. 


“90-90 [funding for installations] is a huge decision and I encourage each and every one of you to use the very best judgment and professionalism in figuring out how to deliver to our people the very best without wasting a single dime,” Johnson said.  “I’m encouraged by what we’ve done and I’m even more inspired by what you have yet to do.”


“This is not really about Ron Johnson, this ceremony here today.  It is indeed about the great service of a wonderful organization,” Johnson said.  “It is my belief that at sometime in the future—someone in the very near future as we look back at what we’ve done here with IMA, someone will say that this was the single most important decision that the Army made—to stand up this organization.
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