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Army Installations to Reduce Operating Costs


ARLINGTON, Va., (June 2, 2006) --  Based on funding projections, the Installation Management Agency will take action to reduce expenditures by at least $530 million for the balance of the fiscal year, which runs through September.

The Installation Management Agency’s fiscal year 2006 funding position challenges IMA to closely manage its spending. Current Base Operations Support (BOS) funding for IMA is $4.949 billion.  Based on Army’s recent midyear review funding assessment, it is scheduled to increase by $722 million to a total of $5.67 billion for the fiscal year.   

However, this amount is still approximately $530 million short for the year based on current rates of spending.  The shortage is due primarily to unbudgeted “fact-of-life” costs such as fuel price increases, physical security costs, foreign currency exchange rate differences.
Effective immediately:


-- A 100 percent civilian hiring freeze is in effect;


-- Commanders are beginning the process to release temporary and term 


    employees as quickly as legally possible, except for those who directly


    support life, health, safety and the GWOT;

-- Commanders are developing spending plans for the


    balance of this year and next year that will provide the critical services to


    Soldiers and their families, while identifying the services that can be divested;


-- Spending plans will identify contracts that can be reduced, cancelled or deferred


    until next year;



-- Garrisons have been reducing cell phones and pagers, reducing government vehicle 

     usage, and deferring as many expenses as possible in order to save money.

Commanders have also been told to use their planning for the balance of this year as the foundation for FY 07 spend plans.


“I view this as the ideal time to begin planning for FY 07, and the momentum will posture us for success by identifying for the future what we can and cannot afford,” said IMA director Brig. Gen. John A. Macdonald.
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