Korea’s logistics takes on furniture mission
Western Corridor furniture project proves to be a challenge
By Spc. Stephanie Pearson
Area I Public Affairs Office
CAMP HOWZE, South Korea (July 15, 2005) — Although all units have departed the Western Corridor, there is still work to be done before the bases can be returned to the Korean government. The Area I Directorate of Logistics has the mission to recover all furnishings from Warrior Country’s closing camps.

Area I Logistics director T.J. Welin said this means clearing 1,775 rooms with more than 50,000 pieces of furniture from six camps in the Western Corridor.

“This is the largest furniture movement in Korea,” Welin said. “It’s comparable to the base closures in Europe.” Welin said they have to inventory all furniture, classify it as serviceable or unserviceable, separate it and then coordinate transfer or disposal with multiple agencies.

Unserviceable furniture is separated by like items, inventoried and disposed of. Welin estimates 80 percent of the furniture they recover will be classified as unserviceable. The remaining, serviceable furniture will be redistributed throughout Korea. 

“We’ve already returned over $1 million in dining facility equipment to other facilities in the peninsula,” Welin said, “and because of all the furniture from these bases, we won’t have to buy furniture in Area I for a long time.” 

“We have more than enough demand for the furniture,” agreed James Richardson Jr., deputy director. “All the furniture we redistribute throughout the peninsula is a savings of over $10 million.” Welin said recovering the furniture has been a challenge. “We have people working 10 hours a day, six days a week to get this done,” he said. “The sooner we can close bases, the more money we can save. It costs a lot to keep them open.”

The biggest issue has been the weather, Richardson said. “The contractors can’t move the serviceable furniture when it is raining, or it will damage the furniture,” he explained. “So if it’s a rainy day, we’re not going to get much work done, and we’re in monsoon season right now.” Even so, both men said they are pleased with the work their office has accomplished.

“The Western Corridor has been closed for six or seven months now, but we didn’t get funding to start clearing the furniture until the end of April,” Welin said. “Since then, we’ve completed Camp Greaves and 90 percent of Camps Edwards and Stanton. We expect those to be finished within the next week, and our goal is to be finished with the Western Corridor by August 31. And we accomplish all this as expeditiously as possible while still continuing our mission of day-to-day support to our customers,” Welin said.

The DOL is now in the planning stages of furnishings removal for Camps LaGuardia, Page, Falling Water, Kyle, Sears and Nimble, while the Installation Property Book Office is coordinating redistribution of the furniture throughout Area I.

