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Common Levels of Support – Service Analysis Teams help shape the future of garrison services





by IMA Strategic Communications Team





   Development of the Common Levels of Support (CLS) continues as the final sessions of Phase I of Service Analysis Teams (SATs) meet the second week in May 2004, at the Hilton Hotel in Alexandria, VA.  These sessions include Substance Abuse and Military Personnel.  Together they comprise the first phase of SAT meetings that began in January 2004.  In total, the SATs covered the following programs which make up the 95 Baseline Services: IT, Transportation, 


Conservation, Compliance, Maintenance, Engineering, Safety, 


JAG, EEO, Review & Inspections, Fire & EMS, Recreation, 


Supply, Command Services, Army Community Services, Food, 


Laundry, Continuing Education, PAO, Religious Support, 


Substance Abuse, and Military Personnel.  When complete, the 


Service Analysis Teams will have created the framework for the 


Common Levels of Support (CLS), a method for ensuring the 


delivery of high quality Base Operations Support services within     


the funds allocated to the Agency. 








   Why use CLS? Consistency and predictability.  The Army has 


established the Army Baseline Standards (ABS) now included in


the installation status report (ISR) and the resource requirements


 for funding these standards. In some cases, ABS/ISR requirements 


are not always fully funded. Thus, the need arises for ensuring 


consistency and predictability of programs and services when  funding falls short. Common Levels of Support will eliminate past inconsistencies in service delivery and program availability at Army installations. Soldiers, civilians and family members deserve consistent, high quality programs and services at every installation.  Common Levels of Support will allow the distribution of resources to enable this in a consistent and equitable manner, while also enhancing an installations ability to project power and support families.








   Common Levels of Support works by dividing each Army Baseline Service into discrete, component segments called Service Support Programs (SSPs).  When funding is not available at 100% of the baseline service, the highest priority SSPs will be fully funded and provided, while the lowest will not be funded or provided. This ensures that what we do, we will do well!





   





   Of the SAT sessions to date, participants from the installation, region, MACOM and headquarters have worked successfully to prioritize the Service Support Programs (SSPs),establish performance metrics, and percent of cost each SSP unit derives from the overall Army Baseline Standards (ABS).  A large part of the success is attributed to the cross-section of experience and high level of participation from the team members.  Many of the attendees expressed a greater understanding of the CLS concept, enabling them to return to their respective installation, region and MACOM office to share the concept and outcome with others.  “This was a great start for a new way of doing business. I’m walking away with more fidelity on the process itself,” commented Emanuel Irvin of the Southeast Region Office, and Chairperson of the Safety SAT.  HQ-IMA will being implementing


CLS in fiscal year 2005.  We will publish the Army Decisions on funded and un-funded 


Service Support Programs and distribute funds to Army garrisons accordingly.














                                                                    �


�





� EMBED MSPhotoEd.3  ���





   U.S. Army Installation Management Agency





Representatives discuss prioritizing Service Support Programs during the April 2004 Recreation SAT.
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