 ORGANIZATION LETTERHEAD

OFFICE SYMBOL

MEMORANDUM FOR Installation Management Agency, Plans Division, 2511 Jefferson Davis Highway, Taylor Bldg, Room 12062, ATTN:  IMAH-PLD-Q (ACOE) Arlington, VA 22202-3926
SUBJECT:  Army Communities of Excellence (ACOE) Award Board Examiner Nomination and Commitment

1.  I nominate ENTER FULL NAME/RANK, ENTER ORGANIZATION as an examiner for the ACOE program’s Award Board.  I believe ENTER FULL NAME has the knowledge, skills and experience necessary to perform in this examiner role.

2.  I acknowledge the time commitment for this additional responsibility to be;

	6 Days*
	ACOE Examiner Training

· This is required training for Novice/New Examiners
	Please select which training you will attend;

· 8/30/05 to 9/02/05 (White Sands)

· 9/27/05 to 9/30/05 (Ft McCoy)

	40 hours
	ACOE Independent Review

· To be completed over a four week period at the nominees workplace
	9/15/05 to 10/15/05 

	7 Days* 
	ACOE Award Board

· Will include refresher training, completing a Consensus Review, a Feedback Report and Site Visit Training
	10/22/05 to 10/29/05 (Ft Leavenworth)

	6 Days* 
	ACOE Site Visit
	11/01/05 to 11/20/05 (Applicant Garrisons)

	*=TDY commitment
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3.  I understand this process is designed for the work to be completed during normal work hours and I agree to support ENTER FULL NAME in this commitment.  Compensation time will not be authorized for other than travel commitments in accordance with the JFTR.

4.  The point of contact for additional information is COMMANDER OR HIS REPRESENTATIVE.

FOR THE COMMANDER:




Signature Block

Nominee Commitment

1.  If selected, I agree to fulfill the responsibilities of an ACOE Award Board Examiner and commit to the expected level of effort and timeline described in this memorandum.




Signature Block
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