[image: image1.png]PRIDE

ARMY
COMMUNITIES

S
D
€4
(=

o

£
92
@»n

0 &>
s S




ACOE Award Board Examiner Application


Instructions: 

1.  The information you provide will assist in your placement on a team of examiners with complimentary skills and experience.

2.  Garrison nominees from each region should submit their completed forms along with the remainder of the examiner application packet to their Region ACOE POC.  The Region ACOE POC should forward approved submissions to Ms Rosye Faulk, Rosye.Faulk@hqda.army.mil  by 07/22/2005.  Documents requiring signature may be scanned and emailed to the Region ACOE POC.

	Name

	

	Grade Rank
	Series

	
	

	Job Title/Position

	

	Supervisor
	Phone number

	
	

	Complete Work Address
	Phone Number –Commercial, DSN and FAX

	
	Commercial:

	
	

	
	DSN:

	
	

	
	Fax:

	
	

	E-Mail Address

	


Encl 2
	Section 1:  Examiner Skills, Knowledge and Abilities

	This section refers to the knowledge, skills and abilities that have proven useful to Examiners.  These include knowledge of strategic planning, customer service, human resources and process management; as well as analytical ability (particularly as it applies to evaluating an organization); the ability to communicate both orally and in writing; and interpersonal skills that enable examiners to serve as effective team members.

	1a:  Which of the following best describes your strategic planning experience?

	( As a strategic planning expert, I established strategic plan objectives and action plans, and I measured these plans using key performance measures or indicators.

( I led strategic planning over a number of years or with a variety of organizations.

(  I have participated substantially in the strategic planning process.

(  I have limited participation in the strategic planning process.

(  I have no experience in the strategic planning process.

	1b:  Which of the following best describes your experience designing and delivering products, services, (including patient care or course work), or support processes (including administrative processes and supplier/partner processes)?

	( I am a recognized expert (e.g., certified/experienced Six Sigma Black Belt, have a current ASQ or other certification). 

( I have significant production leadership experience.

(  I have direct involvement in the design and delivery of my organization’s key processes.

(  I have a substantial educational background and/or training in process management.

( I have no experience in process management.

	1c:  Which of the following best describes your experience with human resource approaches and issues?

	( I have held one or more leadership or supervisory positions, and I have made organization-wide decisions regarding employee recruitment, benefits, training, development, and/or safety. 

( I have supervised a large enough group of employees to understand human resource approaches and issues.

(  I have had first-line supervisory responsibility for implementation of training and/or implementation of human resource policies.

(  I have had training in human resource policies and practices.

( I have no experience in human resource policies and practices.

	1d:  Which of the following best describes your experience with systematic processes and formal methodologies for determining customer/student/patient satisfaction, customer relationships, market knowledge, and customer/student/patient/stakeholder requirements?

	( As an expert in this field, I routinely determine requirements of key customer processes, design and measure processes that meet these requirements, and improve processes to achieve better performance. 

(  I have demonstrated experience with customer relationship management processes in a variety of settings over a number of years.

( I have implemented and improved customer relationship and management processes and methodologies.

(  I  have had formal education or training in these processes or methodologies.

( I have no experience in these processes and methodologies.

	


Encl 2
	1e:  ANALYTICAL SKILLS

The ability to examine “analytically” an Award application is an important skill. Please describe the experience you have had selecting, gathering, analyzing, managing, and improving data and/or information.


	

	1f: COMMUNICATION SKILLS

The ability to convey your thoughts orally and in writing in a clear and concise manner is a valuable skill for participation in the evaluation process. Please describe your accomplishments in both oral and written communication by citing specific examples of your most recent and/or relevant experience. 



	

	1g:  TEAM MEMBER SKILLS

The Baldrige Award Assessment is a team-based process, especially at the consensus and site visit stages. Please provide a brief description of your experience in teams and why you are an effective team member.

	

	1h:  Please rank from 1 to 7 your level of knowledge or skill in the following areas: 

1 = best  (Use no number more than once.)

	
	
	Expertise in the management of Army business.

	
	
	Expertise in the analysis of business results in the Army environment.

	
	
	Expertise in formal Army education and training programs.

	
	
	Knowledge of practices and improvement strategies leading to performance excellence.

	
	
	Written skills

	
	
	Leadership skills

	
	
	Interpersonal skills


Encl 2
	Section 2:  APIC/Baldrige Training and Experience

	2a:  Have you attended an IMA/APIC/Strategic Planning Workshop (regional MTT) this year?
	YES
	
	NO
	

	2b:  Please list all APIC/Baldrige criteria training you have received in the past 24 months.

	
	
	I have no previous experience with APIC/Baldrige. (Skip to section 3)

	Course Title
	Location
	Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2c:  Please list the experience you have had evaluating or preparing applications for internal, state or local or other organizational award programs.  Also identify your role as: Examiner, Senior Examiner, Alumni Examiner, Team Leader, Judge, Application Author, Trainer of the APIC/Baldrige Criteria or other.

	Program Name
	Role
	Number of Years

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2d:  Please rank from 1 to 7 your ability to evaluate applications in the following Categories:

1 = best  (Use no number more than once.)

	
	
	Category 1:  Leadership

	
	
	Category 2: Strategic Planning

	
	
	Category 3: Customer and Market Focus

	
	
	Category 4: Measurement, Analysis and Knowledge Management

	
	
	Category 5: Human Resource Focus

	
	
	Category 6: Process Management

	
	
	Category 7: Organizational Results


Encl 2
	Section 3:  Statement of Interest

Please state why you are interested in serving on the ACOE Board of Examiners and what your expectations from participating would be.  Please keep your response to no less than 150 words and no more than 250 words.

	


Encl 2
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