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DEPARTMENT OF THE ARMY

INSTALLATION MANAGEMENT AGENCY

2511 JEFFERSON DAVIS HIGHWAY

ARLINGTON, VA  22202-3926

REPLY  TO

                      ATTENTION OF

IMAH-PLD

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Call for Examiners for FY06 Army Communities of Excellence (ACOE) Program

1.  References:  


a.  AR 5-1, Total Army Quality Management, dated 15 March 2002.  

b. Strategic Management and Innovations Branch (SMIB) publication, Army Performance Improvement Criteria (APIC) 2005.  

c. Memorandum, DAIM-ZA, 04 May 2005, Army Communities of Excellence (ACOE) Program Policy for FY06.

2.  Headquarters, Installation Management Agency (HQ IMA) will assemble volunteer examiners to serve on the Award Board for the FY06 ACOE Award Competition examination process.  The experience that examiners gain from this service will enhance their knowledge of strategic planning, process management and customer focus performance.  

3.  Improvements in the ACOE program have produced efficiencies in the conduct of the Award Board, including focused examiner effort and structured examiner development.  Examiners will review and evaluate a single ACOE narrative packet during the Award Board, compared to 2 packets last year.  Examiners will also be divided between seasoned/experienced examiners and novice/new examiners.  Seasoned examiners are responsible for all aspects of the Award Board conduct.  Novice examiners serve in a shadow capacity under the mentorship of seasoned examiners.  

4.  Examiners chosen must be available for TDY as required up to and including site visits.  Examiners will receive read ahead information after being selected for participation.  A full listing of the necessary time commitment for the ACOE Award Board can be found in Enclosure 1. 


a.  ACOE Award Board is tentatively scheduled from 23 - 29 October 2005 at Ft. Leavenworth, KS.  OCONUS examiners will arrive 22 October 2005.  Team leads and senior examiners will be required to arrive on 22 October 2005 for preparatory sessions.  CONUS examiners will arrive on 23 October 2005.    
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b.  The ACOE Project Manager projects approximately six days to conduct site visits at selected installations, 1 – 20 November 2005. 


c.  HQ IMA will fund all related TDY travel expenses and per diem for ACOE Award Board examiners to include potential site visit requirements.    

5.  Examiner Eligibility:  nominees should have a broad knowledge of the Total Army Quality Management requirements as outlined in AR 5-1 and the Army Performance Improvement Criteria (APIC) assessment process.  Nominees should have good writing and communication skills.  Nominees must work well in a dynamic team-oriented environment.  Minimum eligibility requirements include:

a. must be either a Department of Army Civilian (DAC), a member of the Active Component, US Army Reserve (USAR), Army National Guard (ARNG), or host nation employee,

b. active and retired civilian employees or military personnel from other Department of Defense (DOD) agencies and services, 

c. experienced examiners from the private sector and alumni examiners from the Malcolm Baldrige National Quality Award program, and

d. examiners from State award programs, examiners from other Federal agencies and/or state and local government employees.

6.  Examiner Training:  all individuals applying for the first time must complete the basic level APIC self-assessment or examiner qualification training before the Award Board.  This training will be conducted from 30 August – 2 September 2005 at White Sands Missile Range, NM and from 27 – 30 September 2005 at Ft. McCoy, WI.  Novice/new examiners are required to attend one of these examiner training sessions.  

7.  Examiner Selection: nominees for the ACOE Award Board should have attended one of the seven standardized Mobile Training Teams (MTTs) conducted this year and/or received calibrated APIC instruction during the FY05 Joint Board of Examiners.    The MTTs were or will be held during the following locations and dates:

· Southwest Region, Monterey, California from 28 Feb – 4 Mar 2005

· Pacific Region, Honolulu, Hawaii from 14 – 18 Mar 2005

· Korea Region, Seoul, Korea from 4 - 7 Apr 2005

· Northeast Region, Ft. Story, Virginia from 9 – 12 May 2005

IMAH-PLD  

SUBJECT:  Call for Examiners for FY06 Army Communities of Excellence (ACOE) Program

· Europe Region, Heidelberg, Germany from 17 – 20 May 2005

· Northwest Region, Ft. Carson, Colorado from 11 – 14 Jul 2005

· Southeast Region, Atlanta, Georgia from 18 – 21 Jul 2005

a. Seasoned/experienced examiner nominees may have other skills and experiences that are applicable to service on the Award Board.  Prior experience preparing APIC based self-assessments, ACOE nomination packets or reviewing, scoring and writing feedback reports in support of other Baldrige-based quality award programs.  Selected seasoned/experienced examiners will receive calibration and abbreviated refresher training during the Award Board.  Seasoned/experienced examiners will mentor and develop novice/new examiners during the Award Board cycle.

b. Novice/new examiners will serve in a shadow role during the ACOE Award Board.  The ACOE Program encourages interested individuals to apply regardless of direct applicable quality award program experience.  Novice/new examiners will monitor the award board process and contribute as necessary.  This mentor program will allow new examiners to develop a deeper understanding of the ACOE Award Board process.

c. ACOE Award Board examiner selection will be competitive.  Individuals selected will represent the top tier of all Army APIC examiners.  We strongly encourage participation from all Army sectors.  We specifically invite our ACOE key partners who champion ACOE/APIC initiatives in the Army National Guard and Army Reserve components.  

8.  Examiners will be evaluated during the ACOE Award Board via a 360-degree assessment.  Team leaders will evaluate the preparation work done prior to the award board and determine whether an examiner has fully met those responsibilities with quality work.  Midway through the award board, all examiners will evaluate the work of their peers, leaders, and subordinates.  At the conclusion of the Award Board, another evaluation will be conducted in a similar manner.  This information will be used for future ACOE Award Board selection. 

10.  Each ACOE Award Board examiner nominee must complete an application packet.  Application forms may be downloaded through the Call for Examiner link of the HQ IMA web page,  http://www.ima.army.mil/index.asp.  The nomination packet consists of:  


a.  An endorsement on organization letterhead signed by the nominee and the nominee’s commander or supervisor supporting their involvement in the ACOE Award Board evaluation process.  (Encl 1)
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b.  Completed ACOE Award Board Examiner Application Form.  (Encl 2)


c.  Completed ACOE Award Board Conflict of Interest Form.  (Encl 3)

e. Signed ACOE Award Board Code of Ethics Form.  (Encl 4)

f. Completed ACOE Award Board Admin Form. (Encl 5)

11.  Region nomination packets are due to HQ IMA no later than COB 22 July 2005.  Examiner nominees should submit completed packets to Region ACOE POCs, which are listed below:

· EURO
Glynis Walker
DSN 315-370-6086
glynis.walker@ima-e.army.mil


· KORO
John Di Genio
DSN 315-738-5559
john.digenio@us.army.mil


· NERO
Barbara Good
(757)788-7652
barbara.a.good@us.army.mil


· NWRO   Ken Krambeck
(309) 782-8291
ken.krambeck@us.army.mil


· PARO
Lorna Hu            (808) 438-1713    
lorna.hu@us.army.mil

· SERO
Bettye Bradley
(404) 464-2882
bradleybettye@forscom.army.mil

· SWRO
Janey Kipps
(210) 295-2206
janey.kipps@samhouston.army.mil

12.  Regions should forward examiner nominee packets electronically as an email attachment to Ms Rosye Faulk, Rosye.Faulk@hqda.army.mil.  Documents requiring signature should be scanned and included with other attachments.  HQ IMA will accept nomination packets by fax at COM (703) 602-1727, DSN 332-1727.
13.  Examiner applicants will be designated as a primary or alternate examiner following evaluation of their respective nomination packet.  Available alternate examiners will be invited to fill any open positions that develop prior to the ACOE Award Board.  

14.  Request this announcement be given the widest possible distribution.  Direct all ACOE questions to Ms. Rosye Faulk, COM (703) 602-2478, DSN 332-2478, or email at Rosye.Faulk@hqda.army.mil.
5.  Encls
STANLEY C. SHELTON 

1.  Cdr/Supervisor Endorsement
Chief, Plans Division  

2.  Examiner Application Form
Installation Management Agency  

3.  Conflict of Interest Form

4.  Code of Ethics Form  

5.  Admin Form 
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DISTRIBUTION:  

Dir, IMA Southeast Region, 593 Hardee Ave., Ft. McPherson, GA  30330-1057  

Dir, IMA Southwest Region, 1204 Stanley Rd., Ft. Sam Houston, TX  78234-5009  

Dir, IMA Northeast Region, 5a North Gate Rd., Ft. Monroe, VA  23651-1048  

Dir, IMA Northwest Region, 1 Rock Island Arsenal, Rock Island, IL  61299-6200  

Dir, IMA Pacific Region, 104 H Place, Ft. Shafter, HI  96858-5520  

Dir, IMA Korea Region, PCS 303 Box 45, APO AP  96205  

Dir, IMA Europe Region, Unit 29353, Box 200 APO, AE 09014  

Chief, Army Reserve, 1815 North Fort Myer Drive, Arlington, VA  22209-1805

Director, Army National Guard, ATTN: NGB-ARZ,111 South George Mason

Drive, Arlington, VA 22204-1382 

Office of the Assistance Chief of Staff for Installation Management, 600 Army Pentagon, Washington, DC  20310-0600
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