CLS Advisory Review Committee (ARC)
Committee Charter
1. Purpose.  
The purpose of this charter is to establish an Advisory Review Committee (ARC) to advise the Director, IMA on CLS refinement actions.

During FY04 and FY05, IMA developed CLS as a method of determining which high quality Base Operations Support services it can deliver within the funds available to the Army.  Through CLS, IMA has identified and prioritized the services it delivers to installation customers.  These are reflected in the collection of Service Support Programs (SSPs) that make up CLS.

As we prepare for full implementation of CLS in FY08, there are many things we have to accomplish.  Identified below are the pre-requisites necessary for our preparations:

· Establish a capability to evolve CLS to meet customer needs through a dynamic (i.e., living, breathing) process of continual refinement

· CLS offers alternatives to senior Army decision-makers

· Ensure the “Voice of the Customer” validates the SSP constructs, priorities, and performance standards 
· Core Service Support Programs (SSPs) delivered to a quality standard

· Customers informed of core levels of support to be provided
· Leverage CLS to determine the “should” cost to the Army to run its installations 
· Link “should” cost information with the Army's POM requirements process to increase the fidelity of the Army's overall requirement to run its installations
· Validate Army approved Standard Garrison Organization (SGO) structure of directorates as appropriately staffed to deliver CLS services (and non-CLS services) to standard
· Provide Army (IMBOD) with visibility of affordable and non-affordable support programs 
· Sustainment dollars (SRM) executed for facilities, Base Operations Support (BOS) dollars executed for services 
The outcome of this validation/refinement is to enable CLS full implementation in FY08 (1 Oct 2007).  The CLS ARC will provide this validation to the Director.

2. Organization.  
The ARC will be established in February 06.  Membership of the ARC shall consist of the following:

· Committee Chair: 
· One (1) SES shall serve as Advisory Refinement Committee (ARC) lead.
· Committee Members: 
· Seven (7) Garrison Commanders, one from each Region will serve on the committee.  Commanders may designate Deputy Garrison Commanders or Division Directors to attend meetings or perform assigned committee tasks as appropriate.  However, Commanders shall remain responsible for final results of work performed as a member of the committee.

· Seven (7) Garrison Command Sergeants Major, one from each Region will serve on the committee.
· Three (3) MACOM representatives, selected by MACOM interest in the issue under review by the ARC.
As recommended by ASA (I&E)

· One (1) Army Deputy Chief of Staff, G-3 representative
· One (1) Army Deputy Chief of Staff, G-8, Directorate of Programs, Analysis, and Evaluation (DPAE) representative
The ARC may require sub-groups to accomplish its work.  Sub-committee membership will be designated as appropriate by the ARC.  Sub-committee membership may include Region, MACOM, MACOM Liaisons, and Service Proponent representation as required.  Sub-committee members may utilize additional subject matter expertise or resource representation as appropriate.

The HQs IMA Plans Division, as the functional proponent for CLS will also provide relative data, consulting, and facilitation support to the ARC as determined necessary.  
3. Roles and Responsibilities. 

The ARC is responsible for accomplishing the broad objectives outlined in Section 1.
The IMA Senior Executive Leadership (SEL), led by the Director, IMA, shall review recommendations of the ARC and approve the results of CLS SSP refinements for inclusion in the CLS model version 3.0.
The IMA SEL approved CLS version updates will be reviewed by the Installation Management Working Group (IMWG).  IMWG recommendations will be presented for EXCOM/IMBOD endorsement.

4. Operations

The ARC membership shall meet at the call of the Committee Chair, but no less than twice a year to plan, conduct, and review activities leading to achievement of committee objectives.  The ARC will report out on its activities, progress, and accomplishments to the Director, IMA no less than once a year, beginning in July 06.

Upon formation, the ARC will establish a concept of operations (CONOPS) with a milestone action plan with identification of sufficient resources for accomplishing assigned objectives.  Once established and approved, the CONOPS will be added as an appendix to this charter.
