Common Levels of Support (CLS)
Glossary (Updated 01/06/06)

1-to-N List
A list of the CLS SSPs in order of priority, with all Must Fund SSPs listed first (by Service and SSP priority within service) followed by all other SSPs (i.e., not Must Fund) in priority order based on SEL-established score.  This list illustrates the order in which IMA will execute SSPs, based on available funding.
Advisory Refinement Committee (ARC)
A committee chartered by IMA to accomplish the following objectives for CLS:

· Review and validate the makeup of CLS service support programs (SSPs) so that they reflect the "voice of the customer" for installation services

· Leverage validated SSPs to capture the "true cost" to the Army to execute garrison services

· Link true cost information with the Army's POM requirements process to increase the fidelity of the Army's overall requirement to run its installations

The committee will be led by a SES or General Officer, and be made up of Garrison Commanders or Deputy Garrison Commanders from each Region.  The committee is to begin work in February '06 meet no less than twice a year and brief out annually to the Director, IMA, beginning in July '06.

Army Budget Office (ABO)

Officially, the Office of the Director for Army Budget, ABO is the entity responsible for the Department of the Army’s budget formulation, the presentation and defense of the budget through the Congressional appropriation process, budget execution and analysis, reprogramming actions, and appropriation fund control/distribution.  ABO is the entity that takes action to make funding available for additional SSPs.
Assistant Chief of Staff for Installation Management (ACSIM)

This organization provides policy guidance and program management on all matters relating to overall management and resourcing of Army installations worldwide.  ACSIM established the standard installation management services, ISR III services, that CLS has divided into discrete and measurable SSPs.
Automated Time and Attendance and Production System (ATAAPS)

An automated system that collects and reports employee time and attendance (T&A)  and labor and production (L&P)data and provides an interface with the Defense Civilian Payroll System (DCPS) and some standard accounting systems.  ATAAPS supports CLS objectives by providing a mechanism for collecting labor cost data at the SSP level.
Base Operations Support (BOS)
Refers to the resources to operate the bases, installations, camps, posts, and stations of the Military Departments.  These resources sustain mission capability, ensure quality-of-life, and enhance work force productivity and fund personnel and infrastructure support. 

· Personnel support includes food and housing services for unaccompanied and deployed forces; religious services and programs; payroll support; personnel management; and morale, welfare, and recreation services to military members and their families.  
· Infrastructure support includes utility systems operations; installation equipment maintenance; engineering services including fire protection, crash rescue, custodial, refuse collection, snow removal, and lease of real property; security protection and law enforcement; and transportation motor pool operations.

Common Levels of Support (CLS)

CLS is a decision process that will enable successful uniform delivery of the Army’s highest priority installation services, within available funds.  The CLS process is based on a comprehensive understanding of the Army’s Base Operations Support (BASOPS) services, standards, and costs.  CLS is IMA’s response to one of the Secretary of the Army’s guiding principles for transformation of Installation management – “Provide consistent and equitable services via standard levels of service”.
Common Output Level Standards (COLS)

Common Output Levels Standards (COLS) is a DoD initiative intended to create common language and toolsets for common delivery of installations support applicable across all U.S. military installations in a host-tenant relationship. The COLS framework is intended to assist DoD Components in apportioning and managing limited resources.  
Core SSPs
The basic set of high priority SSPs determined by the ARC to be common services that are delivered at all installations.  Garrisons will deliver core SSPs to the established quality standard reflected in the CLS performance measures.  Must fund SSPs will include most if not all core SSPs.
Critical to Quality Characteristics (CTQs)
Key measurable characteristics of a product or service that must be met in order to satisfy the customer.  CTQs are what the customer expects of a product or service... the spoken needs of the customer.  CTQs are used to develop performance measures by interpreting the qualitative customer statements to quantitative performance specifications.
Decision Support Tool (DST)

An automated system that provides IMA with a capability to develop scenarios for allocating IMA’s available funding to the highest priority services across the Army.  The system uses the CLS SSP configuration information (e.g., priorities, cost percentages) in conjunction with information about available resources (e.g., PresBud information) and each garrison’s total requirement for garrison level services.  Through the tool, IMA can determine which SSPs can be performed, across the Army, with available resources.

Executive Committee of the IMBOD (EXCOM)
An executive committee that meets prior to each IMBOD meeting to frame issues and decision requirements for the IMBOD meeting.  The EXCOM reviews and provides its recommendation on endorsement of CLS results to the IMBOD. 
EXCOM Working Group (EXCOM WG)

A working group made up of representatives from each of the MACOMs, convened to address issues related to installation management initiatives and develop recommendations for endorsement by the EXCOM and approval by the IMBOD.  For CLS, this group is the entity that will recommend to the IMBOD disposition of Commander-submitted exceptions to CLS that were not incorporated into the CLS model during the annual exception process. 

Funding Line
The breakpoint in a list of SSPs at which IMA has determined it can deliver the greatest number of SSPs with available resources.  The funding line is determined by allocating funds to SSPs in priority order (as shown in the 1-to-N List) until there is insufficient funding to cover the next SSP.

The results of setting the funding line are usually represented on a service by service basis, showing SSPs that fall above and below the line for each service.  Funding lines can be drawn to show multiple funding scenarios (e.g., SSPs delivered under PresBud).
Green Level Performance
Performance indicated by the pair of performance measures (output and outcome) assigned to each SSP during the Metric Sat process.  These are designed to be a reasonable standard of performance in the eyes of the customers of a service.  Customers will generally be satisfied if a garrison delivers an SSP at the green performance level.

IMA On-Line (IOL)

An automated web-based interface to the Army’s primary financial information systems.  For CLS, IOL provides a capability for seeing how funds are allocated to services and SSPs, and serves as a capture mechanism for costs (primarily non-labor costs) at the SSP level.

Installation Management Board of Directors (IMBOD)
A panel of senior Army leadership stakeholders brought together twice a year to discuss installation issues.
Installation Status Report (ISR)
A management tool for Garrison Commanders that assesses the condition of installation infrastructure, environmental programs and support services using established Army-wide standards.  Data are provided annually from all Army installations with garrison and region approvals that is used to support HQDA decisions on funding (including Sustainment, Restoration and Modernization (SRM), Base Operations (BASOPS), Military Construction Army (MCA) and Army Family Housing (AFH)), Base Realignment and Closure (BRAC), stationing, the Focused Facility Strategy (FFS) and the Strategic Readiness System (SRS) measures.  ISR support services definitions set the scope of each service included in CLS. 
Metric SAT (M-SAT)

A subset of the original SAT team for a service, convened to review and refine the performance measures assigned to each CLS SSP.  M-SAT teams identified the customers of an SSP, the critical to quality (CTQ) characteristics important to customer satisfaction with the service, and a pair of performance measures (output and outcome) that serve as indicators of whether an SSP is being delivered to meet the CTQ characteristics (i.e., green level performance).  
Must-Fund SSPs
A subset of CLS SSPs that the IMA Senior Executive Leadership (SEL) has determined to have a critical impact on its garrisons' ability to support the overall Army mission.  IMA contends that it will risk mission failure of installation support capability if they are not funded.  Must fund SSPs will include most if not all core SSPs.
Non-Reimbursable Service
A service delivered to customers and tenants on an installation for which a garrison receives funding from the Army.  A Garrison provides non-reimbursable services as part of its basic responsibility to provide installation support.
Other SSPs
A subset of CLS SSPs that the SEL has determined do not fall into the category of Must Fund SSPs.  These SSPs have been placed in priority order (shown in the 1-to-N List) for funding based on the availability of available resources.  

Outcome
An assessment of the results of a program compared to its intended purpose (an evaluation of how well "outputs" are meeting customer expectations).  Outcomes may reflect what the customer desires, wishes to avoid, the product/service attributes wanted, process output characteristics, etc.

Output

A product or service produced by a program or process and delivered to customers (whether internal or external).  The quality or quantity of output is the primary predictor of meeting customer requirements or outcome.

Performance Measure

Performance measures are quantitative indicators of an organization’s success in delivering a service or product.  They are a tool to help understand, manage, and improve what organizations do and how service is provided.  Effective performance measures can let us know:

· The number of units produced, services provided, or people served by agency programs,

· Which behaviors employees should view as essential to meeting customer requirements,

· If customer expectations are being met,

· If services are being performed to the same degree of excellence across installations,

· If services are being delivered consistently across Army installations, while being tailored to unique mission, geography, or personnel needs,

· If IMA is successful in achieving its mission
Performance Metrics Warehouse (PMW)

A decision-making analysis and reporting tool that uses information extracted from DFAS’s and other Army data systems.  The program develops performance metrics, integrates them with financial data, and displays both across multiple programs.  PMW integrates non-financial (outputs and outcomes) data from legacy systems to display actual and potential effects caused by resourcing decisions.  Data is displayed across Army levels with options to look at monthly obligations, cost per unit, and comparison to plans and standards.
President’s Budget (PresBud)
This is the President’s annual budget plan submitted to Office of Management & Budget (OMB) for review.  OMB reviews and modifies based on President’s priorities and  provides feedback to agencies on approved funding levels.  A revised Annual Plan/President’s Budget is resubmitted to OMB and the final President’s Budget is submitted to Congress.

With respect to CLS, the President’s Budget specifies the annual funding planned for the Army to run its installations.
Reimbursable Service
A service delivered to customers and tenants on an installation for which a garrison receives funding from the customer or tenant.  A Garrison does not provide reimbursable services as part of its basic responsibility to provide installation support.
Senior Executive Leadership (SEL)
The collective group of IMA senior leaders, including the Director, Deputy Director, Deputy Director for Resource Management, Region Directors, and Command Sergeant Major. 
Service Analysis Team (SAT)
A team of installation management service stakeholders and customers convened to accomplish the following through a collaborative effort:

· Identify discrete SSPs that can be funded individually

· Cost each SSP as a percentage of a garrison’s total service requirement

· Assign output and outcome performance measures to be used to monitor SSP performance

· Prioritize the SSPs within the service in terms of importance to Army readiness, well-being, and projecting power

These SATs were comprised of garrison, customers and service providers, Garrison Commanders, and representatives from MACOMs, Region Offices, HQ IMA, and HQDA.
Service Support Program (SSP)
A discrete, measurable, costable component program within an installation management service.  SSPs were developed to provide flexibility to Army leadership when making service funding decisions.   Within a service, the collection of SSPs make up the entirety of the service.
Special Installations

Army installations whose base support functions are primarily funded by sources other than operations and maintenance, Army (OMA), or operations and maintenance, Army Reserve (OMAR).
Sustainment, Restoration, and Modernization (SRM)
Refers to all real property regardless of appropriation. SRM replaces Real Property Maintenance (RPM) which normally only referred to work performed on real property using Operations and Maintenance (O&M) funds. 
· Sustainment maintains facilities in the current condition and includes regularly scheduled adjustments and inspections, preventative maintenance tasks, and emergency response for minor repairs. It also includes major repairs or replacement of facility components that are expected to occur periodically throughout the life cycle of facilities (i.e. roofs, heating/cooling systems, etc.).
· Restoration and Modernization improve facilities and are accomplished primarily with Military Construction (MILCON) but can be done with O&M funding depending on the amount of new construction work in the project (note: current work classification and funding constraints still apply). Restoration improves [existing] facilities to current standards while Modernization adapts [existing] facilities to meet new standards, which supports new missions or equipment. A benefit of the term SRM is to link the need to fully fund Sustainment (O&M) with the need to Restore and Modernize (both O&M and MILCON) facilities."

