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INSTALLATION MANAGEMENT AGENCY
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REPLY TO
ATTENTION OF: :
JAN 1 3 7006
IMSE-PLD

MEMORANDUM FOR Southeast Region Garrison Commanders

SUBJECT: Suspension of Requirement to Conduct Activity Based Costing/Management
(ABC/M), Performance Management Reviews (PMR) and Productivity Improvement Reviews
{PIR)

1. Fsupport MG Rochelle's temporary suspension of the mandatory requirement to conduct
ABC/M, PMR, and PIR. A copy of MG Rochelle's memorandum is enclosed. Temporary
suspension of these initiatives will provide the time needed to better integrate them with our
daily operations and make them more relevant and useful to garrisons, regions, and the corporate
IMA.

2. Several of our garrisons are currently using one of more or these initiatives effectively. By all
means, continue these efforts as you see fit. Our SERO Plans Division will continue to provide
support to the initiatives you choose to maintain. If you plan to conduct PMRs, I would like to
join you for your reviews. My staff stands ready to coordinate my visit.

3. The temporary suspension of these initiatives should not be construed as a retreat from IMA's
commitment to applying the best management thinking to our business of running Army
garrisons. It will, however, provide the opportunity to make our business practices more
integrated, aligned, and less burdensome to you.

4. My points of contact for this action are Mr. Michael Petty, 404-464-2870 or Ms. Cheryl
Janoski, 404-464-0721.
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