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GUIDANCE FOR NEWLY ASSIGNED DPWs AND DPW DIV CHIEFs
The following information should be readily available to newly assigned personnel to the DPW

These documents will assist getting up to speed on this new assignment
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GENERAL ORGANIZATION

· DPW organizational chart (with employee names)

· Installation organizational chart

· DPW social roster

· Mission Essential individuals roster

· Most recent TDA

· Performance plans for GS-12s and above

· Current FY training plan for DPW employees

· Results of most recent IG inspection

· Results of A-76 study

· Installation Commander VISION and GOALS

· Engineer Advance Project Acquisition Plan

· Copies of letters of delegation of project approval authority (to include housing)

HOUSING

· 5-year plans for each set of General Officer Quarters

· 5-year plan for other quarters

· Housing area maps with current FY projects marked with cost per dwelling, number of dwellings, and estimated start and completion dates
· Prior year expenditures and current year budget by account

· Next fiscal year projected budget
· Troop furniture inventory by type and age
· Prior year General Flag Officer Quarters cost report and current FY quarterly reports

BUSINEES MANAGEMENT

· Prior year expenditures and current FY budget by account (J, K, L, M, H, and VENC)

· Garrison current year guidance

· Annual Work Plan and Resource Management Plan

· Obligation Plan

PLANNING
· Military Construction, Army (MCA) and base closure projects list for next 5-year period

· Barracks upgrade program

· Project listing (OMA Funds) for current/next FYs from the Project Management Database (PMD)

· Installation Master Plan to include maps, IDG, project listings

· Most recent SWRO PW Facilities Briefing

· One page summary containing Real Property data
ENVIRONMENT

· Most recent Environmental Program Requirements (EPR) report
· Most recent EPAS report
· Status of Programs (eg Underground Storage, Asbestos, Lead Based Paint, PAH, HW Management, etc)

· Copy of Spill Prevention, control and countermeasure Plan
OPERATIONS AND MAINTENANCE

· Listing of recurring maintenance and repair contracts
· Copies of custodial and refuse contracts
· Utilities contracts and rate structures
· Energy Conservation Program Information (to include minutes of last Energy council meeting, award program, and Army goals, funded projects, charts showing energy consumption trends)
· RPMA Supply Procedures
· Service Order backlog, list of current SOOs

· Brief on EMCS capabilities
· Copy of last FESORI report

· Charts showing demand trends (electrical, water, heating)

· Force Protection projects
· Long range utility plans
· Status of utilities privatization initiatives
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